j”ll!l“'

E M B

: /441 ol 1

- i

-

City of Irvine

Community Budget Meetings
Fiscal Year 2019-21




FY 2019-2024 Five-Year Financial Plan

FY 2020-21 FY 2021-22 FY 2022-23 |

Two-Year

Budget

Two-Year Adopted Budget

Mid-cycle review to
include refinements to Updated Annually
Five-Year Financial Plan

Two-Year Budget and Five-Year Planning Cycle




General Fund Revenues

FY 2019-20 PROJECTED REVENUE
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GF REVENUES 147,867,6

% Change
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FY 2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY 2023-24

Actual Actual Actual Actual Actual Budget Proposed Proposed Forecast Forecast Forecast
174,390,2 173,851,8 178,607,1 187,528,1 194,379,4 200,629,3 205,264,2 211,143,4 216,760,0 224,000,0
7.1% 17.9% -0.3% 2.7% 5.0% 3.7% 3.2% 2.3% 2.9% 2.7% 3.3%




Property Tax

* Less new construction in
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FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Actual Actual Actual Actual Actual Budget Proposed Proposed Forecast Forecast Forecast

Property Tax ($) 47,081,024 50,719,953 55,204,528 59,469,593 65,049,200 69,902,446 74,162,141 77,731,638 81,179,993 84,765,584 88,493,274

% Change 6.2% 7.7% 8.8% 7.7% 9.4% 7.5% 6.1% 4.8% 4.4% 4.4% 4.4%




Sales Tax

» Continued flattening

» Softening of consumer
spending

* Moderate growth from
anticipated auto dealers,
growth at the IBC and
Spectrum, and the Shop
Irvine initiative
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FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY 2023-24
Actual Actual Actual Actual Actual Budget Proposed Proposed Forecast Forecast Forecast

Sales Tax ($) 55,579,512 58,766,632 65,619,926 63,063,463 63,853,447 64,609,782 64,618,770 64,750,396 65,859,566 67,124,462 68,426,649

% Change 8.8% 5.7% 11.7% -3.9% 1.3% 1.2% 0.0% 0.2% 1.7% 1.9% 1.9%




Hotel Tax

 Historical growth due to 7
hotels over the last 4 years

» Anticipate 3 new hotels over
the next 5 years

 City’s participation on the
HID Committee with Irvine
Chamber / Destination Irvine
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% Change
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17.0 $17.2
$16.3 $
$14.9
$12.3 5125
$10.8
$9.3
FY 2013-14  FY 2014-15 FY 2015-16 FY2016-17 FY2017-18 FY 2018-19 FY2019-20 FY 2020-21 FY 2021-22 FY2022-23  FY 2023-24
Actual Actual Actual Actual Actual Budget Proposed Proposed Forecast Forecast Forecast
9,331,273 10,772,089 12,294,312 12,520,113 14,883,338 16,293,000 17,027,255 17,239,986 18,002,879 18,232,661 19,745,747
3.6% 15.4% 14.1% 1.8% 18.9% 9.5% 4.5% 1.2% 4.4% 1.3% 8.3%




General Fund Expenditures

FY 2019-20 GENERAL FUND EXPENDITURES

SUPPLIES
3%

CONTRACTS
13%

OTHER
4%

AWARDS &
CONTRIBUTIONS
3%
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221.0
$203.5 $208.7 $209.6 $218.3
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s154.0 $1641 21731
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Millions

$100.0

$50.0

50.0 FY 2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY 2023-24

Actual Actual Actual Actual Actual Budget Proposed  Proposed Forecast Forecast Forecast
Expenditures (S) 140,503,13 143,231,41 153,986,52 164,113,23 173,140,21 186,367,90 203,453,42 208,722,02 209,644,722 218,266,98 220,952,00
% Change 4.3% 1.9% 7.5% 6.6% 5.5% 7.6% 9.2% 2.6% 0.4% 4.1% 1.2%




Salaries and Benefits

FY 2019-21 Personnel Expenditures

e 5-Year Forecast includes minimal needed staffing in
Public Safety to serve new neighborhoods, and
Community Services for new recreation facilities

» Salaries are 59% of Personnel Expenditures

* Retirement costs (through CalPERS) are 20% of
Personnel Expenditures

* Retirement Rate increases mandated by CalPERS

e Cost of Living adjustments for Employees are
currently not included

Medical & Other
Insurance, 15%

Overtime, 3%

Payouts/Buybacks, 2%
Other, 1%




Improving Pension Funding

+ Goal 98% Funding 85% CITY OF IRVINE CALPERS PENSION PLAN FUNDED STATUS
* 76% in 2017 -
* $48.2M of extra funding sent to state 80% “¢¢U-69%
pension fund (CalPERS) since 2012 ’;5‘2'%
75%
73.48% "‘ﬂ%I%
71%5%

70% 71.23%

Pension Funding

65% =@=Funded Status Without Payments

==City of Irvine PayDown Plan Status 6/30/2017

60%




Major City Funding to External Entities

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
R el PICORERIELIONS Actual Actual Actual Budget Proposed Proposed Forecast Forecast Forecast

Educational Partnership * $ 4,000,000 [ $ 4,000,000 [ $ 4,000,000 [ $ 4,000,000 [ $ 4,000,000 ($ 4,000,000 $ 4,000,000|$ 4,000,000 $ 4,000,000
Irvine Barclay ($925,000 contractually obligated) $ 925000 (9% 1,088880 (% 925000 % 925000 (% 958,300 % 992,800 |$ 1,022,584 | $ 1,053,261 | $ 1,084,859
Barclay HVAC $ 412000|% 397,500 | $ 397,500

Irvine Adult Day Care Center (includes $20,000 matching) $ 120,000 |$ 120,000 | $ 120,000 |$ 120,000 | $ 120,000 | $ 120,000 | $ 120,000 ($ 120,000 | $ 120,000
Legal Aid Society $ 100,000 $ 100,000 |$ 100,000 |$ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 ($ 100,000 | $ 100,000
Community Awards ($10,000 per councilmember) $ 31,850 | $ 50,000 | $ 36,750 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Community Impact Grant $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Other (Discovery, OC Human Relations) $ 10,000 | $ 98,400 | $ 45,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000
Total Awards And Contributions $ 5,186,850 | $ 5,457,280 | $ 5,226,750 | $ 5,692,000 ( $ 5,710,800 ( $ 5,745,300 | $ 5,377,584 | $ 5,408,261 | $ 5,439,859
Hotel Improvement District (Of the 2% assesment, 0.3% to | ¢ 763395 | ¢ 782507 | § 930,200 | § 1,018,313 | § 1,064,204 | § 1,077,499 | § 1,125,180 | $ 1,139,541 | $ 1,234,109
City Awards & Contributions)

|Genera| Fund Support to Awards & Contributions

[ $ (4,418,455)| $ (4,674,773)| $ (4,296,541)| $ (4,673,688)| $ (4,646,597) $ (4,667,801)| $ (4,252,404) $ (4,268,720)| $ (4,205,750)|

* In the FY 2018-19 Adopted Budget the City provides an additional $6.2M in indirect support to IUSD and TUSD. Including: school resource officers, D.A.R.E.,
crossing guards, emergency preparedness, athletic field and pool use, and youth action teams.




General Fund Baseline Projections

FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24
Adjusted Proposed Proposed Forecast Forecast Forecast
Revenues and Transfers-In 199,799,497 203,703,462 208,054,556 213,933,682 219,550,312 226,790,359
Expenditures and Transfers-Out 199,702,369 216,484,326 223,867,933 225,162,379 234,493,905 238,002,803
SURPLUS / (SHORTFALL) 97,128 (12,780,864) (15,813,377) (11,228,697) (14,943,592) (11,212,444)
$250
« Growth in Contract Services 22‘3‘2 62252 LS 62 :iss.o
e State Mandated Minimum Wage Increases £330 $216.5  $223.9 $219.6
. . $208.1 $213.9
* Increasing Retirement Costs 2 $210  g199g $2037
. . . o
« Growing Population — Increased Service Demands = zigg l ’ I I
* Additional City Infrastructure such as streets, s130 WA __ _ _ i __

Adjusted Proposed Proposed Forecast Forecast Forecast




Ensuring Fiscal Sustainability

* Principles
* Minimize Service Impacts
 Maximize Returns
» Focus on Efficiency, Effectiveness, and Innovation
« Each Department Contributed

* Preliminary Ideas

Reinstate Business License Registration Fee

Catch-up on Development and Planning Fees — No increase in 11 years
Gradually start charging non-profits for reservations — currently these are free
Work with Schools to decrease reliance on City funding

Streamlined reorganization while continuing to provide world-class services




Department

Community Budget 4 Budget Presentations
Meetings to Finance Commission

March April

4k /’roposed Budget

_ - presented to
March 6 City Council
Orange County Great Park W
Artist Studios
6-7 p.m.

Community
Budget Meetings

March 5
Lakeview Senior Center
4-5 p.m.

March 13
Quail Hill Community Center
6-7 p.m.

March 20
Portola Springs
Community Center
6-7 p.m.

Budget Development Timeline

January 7
Baseline Budget Projections presented to
the Finance Commission

January 22
Baseline Budget Projections presented to
the City Council

March
» Community Budget Meetings

» Great Park Baseline Budget

» Financial Policies (including Capital and
Infrastructure Replacement Schedules and
Cost Studies for fee adjustments), presented to
Finance Commission and City Council

April
Department Budget Presentations
and Capital Improvement Plan to the
Finance Commission

May
Proposed Two-Year Budget presented
to the City Council

June
Final budget submitted to
City Council for approval




Have questions?

*Visit the City of Irvine Transparency Portal
(Cityofirvine.org/transparency) for information and
answers

*Email: budget@cityofirvine.org — responses posted
above



mailto:budget@cityofirvine.org
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