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WHAT THIS PRESENTATION COVERS

I. Executive Management Overview: Governor’s Plan for reopening and impact on local
businesses

2. Community Services: City’s proposed reopening plan for our own programs and facilities;
open space tours by IRC; summer programming (camps and outdoor activities); update on State
Meal Delivery program

3. Community Development: Proposal to promote expanded outdoor dining; Update on
nursing and assisted living protocols

4. Public Safety Updates: Emergency Operation Center, Hotline Statistics, Calls for Service and
Crime Rates, Social Distancing, Retailers and Mask Distribution, Orange County and Irvine case
data, cooling centers, funding and reimbursements, and status on City employee testing and
readiness for resident testing



|. EXECUTIVE MANAGEMENT OVERVIEW

= Governor’s Plan for reopening and impact on local businesses




GOVERNOR'’S RESILIENCE ROADMAP &

ORANGE COUNTY APPLICATION

Governor’s Roadmap

STAGE 1:
Safety and
preparedness

Make workplaces
safe for our
essential

workers.

(Current s

STAGE 2:
Lower-risk
workplaces

Gradually reopen
retail (curbside
only),
manufacturing &
logistics. Later,
relax retail
restrictions,
adapt & reopen
schools, child
care, offices &
limited
hospitality,

personal services.

STAGE 3:
Higher-risk
workplaces

Adapt and reopen
movie theaters,
religious services,
& more

personal & hospit
ality services.

STAGE 4:
End of Stay
Home Order

Reopen areas of
highest risk: e.g.
Concerts,
conventions,
sports arenas.

Resilience Roadmap OC

Many Orange County residents have been staying home and saving lives since the start of California’s
stay-at-home order. These efforts have allowed the state to move forward on our roadmap for
modifying the statewide order. We are now moving into Stage 2, where some lower-risk workplaces
can gradually open with adaptations. Here's what is and what is not permitted:

STAGE 2 NOT PERMITTED

Early Stage 2 Opening IN STAGE 2
(Whole State
) X Personal services such as nail salons,

Curb-side Retail tattoo parlors, gyms and fitness studios

Manufacturers X Hospitality services, such as bars,

Logistics wineries, tasting rooms and lounges

X Entertainment venues with limited

Expanded Stage 2 with capacities, such as movie theaters,

Attestation (Not open in Orange
County pending further guidance on
facility adaptations)

gaming facilities, and pro sports

X Indoor museums, kids museums and

gallery spaces, zoos and libraries

X Community centers, including public

X Destination retail, including shopping P& FIaVOrChids A pIoATE Bre s

malls and swap meets.

X Personal services, limited to: car
washes, pet grooming, tanning facilities, X
and landscape gardening. Nightclubs

X Concert venues

X Limited-capacity religious services and
cultural ceremonies

X Office-based businesses (telework |
remains strongly encouraged)

X Dine-in restaurants (other amenities, like
bars or gaming areas, are not permitted)

X Live audience sports
X Festivals

X Theme parks

b 4 Hotels/lodging for leisure and tourism -
non-essential travel

X Higher Education

X Outdoor museums and open gallery
spaces

X Schools

L4 ¥
health@




GOVERNOR'’S RESILIENCE ROADMAP:

CITY’S PREPAREDNESS

As we prepare to gradually reopen, we will apply many elements of
the Governor’s Guidance, including:

= Disinfecting, including facilities, vehicles and equipment

= Physical distancing (employees and public), including limiting break
rooms and shared spaces

" |nstalling hands-free devices where possible (such as motion sensor

lights, contactless payment systems, and automatic soap and paper
towel dispensers)

= Implementing digital signatures and approvals




2. COMMUNITY SERVICES

= City’s proposed reopening plan for our own programs and facilities

= Tennis and Pickleball

= Open space tours by IRC

= Summer programming

= Community events

= Update on State Meal Delivery program

= Amendments to Emergency Order — Golf Courses



CITY’S PROPOSED REOPENING PLAN

Community Services Incremental Opening of Facilities, Services, & Programs

Guided by State of California Resilience Roadmap Stages

STAGE |
Safety & Preparedness
(Where We Are Now)

o Parks, Trails, and Restrooms Open
e Central Bark Park Open

e Playgrounds, Tennis Courts, Sports Courts,
Athletic Fields & Stadiums Closed

o Senior Centers, Community Centers,
Aquatics, Art Center, and Great Park
Facilities and Sports Complex Closed

e Balloon & Carousel Closed

e Programs, Events, & Activities Postponed or
Cancelled

e Irvine Animal Care Center Open for Services
by Appt.

¢ Senior Services Modified to Provide at-home
Services

e Trips Transportation Program Modified to
Provide Shopping & Prescription Pickup

e Virtual Recreation Programs/Activities

STAGE 2
Adapt & Reopen Lower Risk Sectors

e Tennis and Pickleball Courts: Open for Single

Play & I:l1 Programming Only
e Playgrounds Remain Closed

o Athletic Fields, GP Sports Complex, &
Championship Stadiums Remain Closed

Basketball/Volleyball Courts Remain Closed
Balloon and Carousel Remain Closed

No 31 Party Reservations
o City Events Modified, Cancelled, or Postponed

o Sweet Shade Ability Center & Senior Centers
Remain Closed

e Continue At-Home Support, Referral and

Meal Programs for Vulnerable Populations

STAGE 3
Opportunities for Higher Risk Sectors to
Adapt & Reopen

o Tennis Courts & Pickleball Courts Open; No
Tournaments/Events; Modified Programs & Lessons

e Playgrounds Reopen

o Athletic Fields & Championship Stadiums Open for
Practices & Games; No Tournaments; Modify
Spectator Viewing Areas &Capacities

e Basketball/Volleyball Courts Open; No Tournaments

e Balloon and Carousel Open with Participation Caps,
Social Distancing & Sanitization Modifications

e Senior Centers Remain Closed with At-Home
Support Services

e Social Gathering; Events; Reservation Capacities
with Social Distancing & Sanitization Measures.

e 31 Party Use Requires Social Distancing and
Sanitization Written Protocol under 50 limit

o Events Over 50 Attendees Cancelled or Postponed

Replace/Restructure traditional summer programs and all-day summer camps scheduled to

begin in June.

Incrementally phase-in lower risk site-based activities at Community Centers, Irvine Art Center, Great
Park, and Aquatics, focusing first on outdoor activities. No field trips, excursions, or transport.

STAGE 4
End of Stay-At-Home Order

o Facilities & Programs Open & Modified with
Social Distancing Measures & Sanitization
Protocols

e Senior Centers Open with Strict Social
Distancing & Sanitization Protocols- Easing
in very Limited and Modified Activities

e Ease in Modified & Staggered Scheduling for
Congregate Meal Programs

e Championship Stadium, Athletic Events &
Tournaments with Modified Spectator
Capacities and Social Distancing Measures
in Place

e City/Community Events Resume for < 250
— Easing of Thresholds over time.

e Irvine Animal Care Center Open Fully with
Social Distancing & Sanitization Measures




TENNIS & PICKLEBALL PROGRAMS mmms COURT GUIDELINES

DURING COVID-19

The Centers for Disease Control and Prevention recommends
social distancing to prevent the spread of COVID-19. For your
safety, please keep at least 6 feet away from others.

= Bringing tennis and pickleball back gradually, in a safe

manner « SINGLES PLAY ONLY! Doubles play is prohibited to promote
6’ distancing.
u Singles Pla)’ and |:1 Practice on I)’ « No congregating or lingering on or near the courts before
or after play.
[ | FOI IOWI ng safet)l recom mendations from the « Pickleball or other non-tennis activities on tennis courts

are prohibited.

U.S. Tennis Assn & U.S. Pickleball Assn:

« Do not play if you are exhibiting any illness symptoms
or have been in contact with someone with COVID-19

= Avoid physical contact and congregating. throughout the last 14 days.
« The U.S. Tennis Association also recommends the following:
n Use new balls and mark them before Pla)' - Play with a new ball and rotate new ones into play when possible.
- Avoid use of your hands to pick up balls when possible.
- DO not Share equipment or change Sides. - Consider numbering/marking and picking up your own ball only.

- Do not share racquets or personal equipment.
- Stay on your side of the court; avoid changing ends of the court.

i - - - T 1 - Remain apart from other players when taking a break.
“ Clty Ied one-on-oneée tennls InStrUCtlonaI Programs for - Avoid physical contact such as handshakes or high fives.

C h | I d ren an d ad u |tS . - Avoid touching gates, fences, benches, and other court amenities.

cityofirvine.org #1“

& g

- e For more information please call 949-724-6400 8
-"?vm%{npﬁ?f or email tennis@cityofirvine.org.

W39 )




OPEN SPACE TOURS BY [IRC

= Develop outdoor activities, including IRC-led programs
with precautions in place.

" Docent-led tours in locations without daily access.

®  Advance registration, social distancing, and PPE required.




SUMMER PROGRAMS

Safe Summer in Irvine
=  Now: Introduce Restructured Programming
= Tennis & Pickleball Instructional Programs
= Online Programs & Activities
= Next: Low-risk and Modified Programs as Guidelines Allow.

= Modified (2-3 hour) staff-led camps, one at each center, focused on
outdoor activities using large open spaces for small groups

= Modified aquatics programs, such as lap swim, water walking, &
instructional programs with strict capacities and social distancing

= Art exhibition viewing with limited, monitored admission
" Near Future: Add Programs Incrementally and Responsibly

® Including skill building workshops and incremental expansion of
aquatics, athletics & art programs

= Add contractor led enrichment programs and wellness activities for 10
youth and adults with strict social distancing guidelines and facility
capacities and sanitization protocols in place



COMMUNITY EVENTS

= Large events such as Irvine Global Village
Festival, Movies on the Lawn, and Summer
Concert Series will be modified to avoid large

gatherings.
= GlobalVillage Festival Video Retrospective

= Drive-In Options for Movies and Concerts

=  Smaller events such as Super Saturday, Splash-In
Movie, and Senior Fitness Expo will be cancelled k. \ of i ‘
s et U FRCSEN 8

for 2020 i3
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State program administered locally by Age Well Senior Services

= Deliver daily meals to qualified older adults.

= Provides essential economic stimulus to local businesses and workers.
= Senior Services staff provides pre-screening via Senior Hotline.

Irvine restaurants will be recruited to serve as a food providers:

= Must be able to provide breakfast, lunch and dinner in accordance with
specific nutritional guidelines; delivering daily.

= City staff will work with the Chamber to reach Irvine restaurant owners.
= More information and an application will be available at myagewell.org.
To qualify for the program, individuals must:

= Be 65 years of age or older or 60-64 and at high-risk.

= Affirm inability to prepare obtain meals Not receive assistance from other

nutrition programs and earn no more than 600% of the federal poverty limit.

For more information call the Irvine Senior Hotline at 949-724-6926.

GREAT PLATES DELIVERED PROGRAM SUPPORT

GREAT PLATES DELIVERED

Frequently Asked Questions — Restaurants & Food Providers

On April 24, 2020, Goveff-== === ramsmas

program. The program i
19, in staying home and
economic stimulus to log
Frequently Asked Questi
choosing to participates

Program Overview

How does the program ¥
Local administrators par
fo qualified individuals g
senior populafions to enf
communities within Cailify
Which Restaurants & Foo
Each local administrator
caterers) are eligible to
and nutriional standardg
retention, worker healthy
promotion. 100% of med
service program.

How long will the progral
The program runs until Jd
requesting an extension:

Application and Meal £
How can | apply to partii
To participate, local Resl
administrator establishes
Restaurants & Food Proy
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Great Plates Delivered - Food
Provider Interest Form
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GREAT PLATES DELIVERED PROGRAM GUIDANCE

Summary

The purpose of the new Greaf Plates Delivered program is twofold: 1) to provide
meals to adults 65 and older and adults 60-64 who are at high-risk, as defined by
the CDC' and who are unable to access meals while staying at home and are
ineligible for other nutrition programs; and 2) to support local restaurants and
other food provider/agricultural workers and to support owners who have closed
or are struggling to remain open due to COVID-19 mitigation tactics. The program
will be administered by local governments and Tribes, with a local administrator

|| leading program management and implementation. It is suggested that local

administrators coordinate with local aging and adult service agencies to
leverage and existing netwaorks and avoid duplication of benefits.

Program costs are reimbursed by the federal and state government through the
Federal Emergency Management Agency's (FEMA) Public Assistance (PA)
program. Program cost breakdown is as follows: 75% FEMA share, 18.75% state
share, and a required local share of 6.25%. The program runs through June 10,
2020, per FEMA's current approval. Based on need, the state will request an

S050" bex EEWY,2 Cnueu} obbno;\or BO26Q OU Weeq' JU6 2jaje M| Lednez} au



AMENDMENTS TO EMERGENCY ORDER — GOLF COURSES

= Members of the same household may share a cart

= Paying customers may use the restroom, one person at a time. Restroom must be wiped down
every hour

" “To go” food and beverage items may be consumed at outdoor tables, with tables spaced 10-12
feet apart with social distancing observed at each table. Tables wiped down after each use.

= Beverage and pre-packaged food carts (pre-packaged food only) allowed with safety guidelines
(i.e., operator to wear protective mask and gloves, customers provided with antiseptic wipes,
individually pre-wrapped cups if use required)

= Range ball baskets now permitted, but must be sanitized before distribution to guests. Staff
handling baskets must wear protective gloves. Ball dispensing machines must be sanitized every
30 minutes



3. COMMUNITY DEVELOPMENT

" Proposal to promote expanded outdoor dining

= Update on nursing and assisted living protocols



PROMOTING EXPANDED OUTDOOR DINING FOR RESTAURANTS

To Assist Reopening of Restaurants

= Maximize social distancing in open air
environment

= Dispersed seating and queuing
= Patios, common areas, and parking areas
Expedited Permitting Process

"  W’aiver of code provisions and submittal
timelines that would otherwise hinder outdoor
expansions

= Review as streamlined Special Event Permit

= Permitted for 45 day period with administrative
renewals

" |mplemented upon reopening guidance from
State / County




SENIOR RESIDENTIAL FACILITIES COVID-19 PROTOCOL

v" 17 Responses Received from 22 Facilities Surveyed:
= All use gloves and masks
= All are implementing social distancing

= All take employee temperatures at least once per day

v" Five facilities allow restricted visitors, others are not allowing visitors

v" Two facilities have ventilators on-site




4. PUBLIC SAFETY UPDATES

Funding and reimbursements

Cooling centers

Emergency Operation Center

Hotline Statistics

Calls for Service and Crime Rates

Face Coverings Order

California, Orange County and Irvine case data

Readiness for resident testing and City employee testing



FEDERAL EMERGENCY MANAGEMENT AGENCY — FEMA

Under
COVID-19
Emergency
Declaration,
FEMA may
provide
assistance at a

Management, control and reduction of
immediate threats to public health and
safety.

Purchase and distribution of food, water,
ice, medicine, and consumable supplies,
personal protective equipment and
hazardous material suits, movement of
supplies and persons.

75 percent for

emergency
protective
measures and
include:

Security, law enforcement,
communication of general health and
safety information to the public.

COVID-19 EXPENDITURES
AS OF MAY 1,2020 $2.3M

B FEMA COST SHARE - 75%

*The timing and total amount of FEMA reimbursementis dependent upon an end-date of the COVID-19 pandemic. 8



COOLING CENTERS

= Cooling centers provide a safe, comfortable, and air-conditioned space for residents when extreme temperatures persist
and members of the public need to escape the heat. In Irvine, all community centers serve as cooling centers.

= The criteria to activate cooling centers is based upon weather forecast trigger points and when the Orange County
Emergency Management Division makes notification to cities that they are activating their Excessive Temperature
Plan. The City may also choose to activate cooling centers independent of County actions taken.

= Staff has developed specific protocols to respond effectively to the needs of its residents during extreme heat while
complying with local public health orders and mitigating the risk of potential COVID-19 transmission. All safety
measures enacted adhere to the guidance provided by CDC on COVID-19 cooling centers.

Orange County Excessive Temperature Annex Implementation Criteria Chart
Phase READINESS ALERT e il

A NWS Partner Email is isseed | NWS issises a Heat Advisory oF Excessive Heal Watch

ard prodicted hot [potential for Exoessha Heat Waming) and there ks one or
temperatunes for Orange more of the following:

County of 100°F or greater in  |=  Predicted Amblent air temperatune of 93°F [Coastal Crange
fiwee (5] Orange County cities County) andfer 100°F (Bnland Oramge County] for 3 or mone

for three |3) or more days in five [5) or maore Orange Cownty cithes.

corsecutive days. = California independent System Operabor (CAISO]) isswes a
Heat Stage 3 Ebectrical Emergency or rotating outages during an [N
Criteria Exgessive Heat Event,

o Increased reports of heat related illnesses, medical
emergencies or mortality reported by HCA Emengency
Medical Servioes [EMS] or other oredible sources such a5
OCFA or Metronet Dispatch Centers.

o Recomsmendation by the Courty Health Officer,




EMERGENCY OPERATION CENTER

= Staffed by members from every city department

"  Procuring and providing all personal protective equipment (PPE) and sanitation/disinfectant products to City
departments in need for essential staff

= Effectively coordinating, managing, and tracking donations received from community groups and individuals in the
forms of PPE and sanitation products

= Linking businesses who request PPE with the appropriate resources

= Coordinating public information and outreach efforts to encourage social distancing practices within the
community

= Tracking all costs associated with the pandemic, including those potentially reimbursable by the Federal
Emergency Management Agency

20



CALLS FOR SERVICE AND CRIME RATES

= Since March 12, Emergency/91 | calls for service have declined approximately 23% and non-emergency calls have
declined approximately 5%

= Crime rates have also declined
= Year-to-date, overall crime has decreased by 9% as compared to 2019
= Violent crimes have decreased by 27% and property crimes by 8%

= Public Safety has received on average 9 calls per day from the community in regards to social distancing violations

21



COVID-19 HOTLINE

" The hotline has been operational since March 21 and is staffed daily from 8:00 a.m. to 6:00 p.m.
= Calls are generally about donations and violations of the Governor’s and City Council’s orders

= Since its implementation, the hotline has received approximately 731 calls — on average |9 calls per day, with the
high being 33 and the low zero

= On average the number of calls during the weekend are 74% percent lower than the weekdays

22



FACE COVERINGS ORDER

®  The Business Outreach Team has contacted approximately 1,000 retailers

= All were provided with information on the City’s Order specific to face coverings

= Since the inception of the Order, 24 complaints have been received

= One business has been in violation a second time after a warning was issued. An administrative cite was issued
= 4,500 masks have been distributed to businesses

= Face Coverings Order will be amended to require businesses to post signs at the entrances

23



COVID-19 DATA - CALIFORNIA

"  Number of Positive COVID-19 Hospitalizations is

I " N , trending down since April 29% in California with
California COVID-19 Positive Cases, Hospitalizations & ICU Patients

i the current number at 3,248 and the two-week
average at 3,351
e ,—W T H
s = 2Week high=3,497 low = 3,218

3,000

®  Number of New Daily COVID-19 Positive Cases in
California with the current number at 1,259 and

2,300

2000 the two-week average at |,748

1500 = 2Week high=2,603 low = 1,259

1o = Number of COVID-19 ICU Hospitalizations is
- trending down since April 30%" in California with

the current number at 1,093 and the two-week
average at 1,152

= 2Week high=1,192 low = 1,093

—California Postive Cases  ——California Positive Hospitalizations California ICU Patients

24



COVID-19 DATA - CALIFORNIA

California COVID-19 Deaths
3,000

= Opver the past two weeks, the number of COVID-
|9 Deaths in California has ranged from 25 to 98
per day

= Current two-week average is 73 per day
= 2Week high=98 low =25

= The Cumulative Number of COVID-19 Deaths in
California has reached 2,770

California Deaths  =—California Deaths Cumulative

25



COVID-19 DATA - ORANGE COUNTY

= Number of COVID-19 Hospitalizations are
continuing to trend up in Orange County with the
current number at 230

= 2 week high=230 low=175

=  Number of New Daily COVID-19 Positive Cases
may be starting to trend down in Orange County
with the current number at 62

= 2 week high=159  low=32

= Number of COVID-19 ICU Hospitalizations has
been relatively consistent in Orange County with
the current number at 100

’ SRR EEEE R SRR RS RS EC RS S SRR EEEREEREEEEE = 2 week high=|00 low=52

COVID-19 Positive Cases, Hospitalizations & ICU Cases

= Orange County, California

200

150

100

[.]
=

—Positive Cases New ——Hospitalizations —— ICU Cases

= 77 cumulative deaths — One reported today

26



COVID-19 DATA - IRVINE

1.8

16

1.4

1.2

1

0.8

0.6

0.4

0.2

o

COVID-19 Positive Cases by City
per capita 1,000 residents

Anaheim PC Costa Mesa Huntington  Irvine PC Lake Forest i sslon Viejo Newport SantaAnaPC  Tustin PC
Beach PC Beach PC

W 11-May

As of May I I, Irvine has 143 known cases and per
capita rate of 0.51 cases per 1,000 residents

Of the cities geographic closest to Irvine or similar
in population, only Costa Mesa at 0.43 and Lake
Forest at 0.41 are reporting slightly lower rates

27



COVID-19 ANTIGEN TESTING FOR IRVINE PUBLIC

Public Testing Considerations
= Type of Test

= Cost to Public

= Cost to City

= Scalability

= Prior Experience

Proposed Partnership with US Health Fairs

=  Non-profit organization providing healthcare
services to the public

= Currently conducting public testing in Carson and
Pico Rivera

28



COVID-19 ANTIGEN TESTING FOR IRVINE PUBLIC

Option | (2 Lanes)

6-month agreement - $95,000
380 tests per day — approx. 36,480 in 6 months

Option 2 (4 Lanes)

6-month agreement - $200,000
760 tests per day — approx. 72,960 in 6 months

Finger-prick Antibody testing may be
added for an upfront cost of $10 per
resident (not FDA EUA approved)

Test Specifics

Drive-thru Antigen testing — FDA Emergency Use
Authorization nasal swab, in partnership with LabCorp.

Tests administered by trained US Health Fairs nurses

No cost to Irvine residents — Insurance is billed by US
Health Fairs

US Health Fairs handles reservations through their web
portal

Follow-up by a doctor with community members who
test positive

Operates 9AM — 5PM four days a week

29



COVID-19 ANTIGEN TESTING FOR IRVINE PUBLIC

Test Specifics

= Tentative site: Great Park, at Skyhawk and Marine

Way

Public Safety’s Special Events Division will work in

partnership with US Health Fairs on logistics, set-up,
traffic flow, etc.

= Will require 15-24 City of Irvine personnel to

manage event

=  Public Safety, Public Works, Community Services,
Volunteers

Employee testing will be conducted on First Day

Recommendation

Authorize Staff to enter into an agreement with US
Health Fairs to provide FDA EUA-approved COVID-

|9 antigen testing for Irvine residents for a period of
six months

Other considerations
= Option | ($95K) or Option 2 ($200K)
= Antibody Testing

30



QUESTIONS?
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