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User s Guide to th

A local government budget is a plan to match existing
resources with the needs of the community. The
functions of local government stem from three levels of
policy direction: federal, state, and local. Within this
intergovernmental system, local government is the
workhorse of domestic policy. Local government has the
responsibility to provide basic public services such as
maintaining streets and roadways, providing traffic
management systems, maintaining parks, providing
community services, and ensuring public safety. Local
government must also fulfill certain state and national
policy objectives such as transportation and
environmental protection while implementing the
expectations and values of its citizens.

For local governments, the primary tool used to
coordinate these requirements is the budget. Article X of
the Irvine City Charter and Section 1-3-210 of the Irvine
Code of Ordinances set forth the legal requirements for
preparation of the annual }

Budget provides the residents of Irvine with a plan for matching available resources to the
services, goals, and objectives specified in I

The userdés guide is designed to assist readers
Fiscal Year (FY) 2018-19 Budget, as well as how the document is organized. The FY 2018-19
Budget document includes 18 chapters, with a table of contents and a glossary. The explanations

below provide additional details for each of the sections.

Introduction

Provides a description of the budget development process, citywide organization chart, key
contacts throughout the City (including elected and appointed officials), and budget awards
(Government Finance Officers Association Distinguished Budget Presentation Award and
California Society of Municipal Finance Officers Excellence in Operational Budgeting Award).
City Manager d6s Budget Message

Overview of the budget including a summary of critical economic issues, City Council directed
core services, and basic operations and strategic goals for FY 2018-19.

Revenue Estimates

General Fund revenue overview, description of revenue assumptions and methodology used to
develop revenue estimates, revenue summary by category, and historical trends.
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Introduction

Personnel and Staffing

Summary of funded personnel and staffing changes over three fiscal years, as well as a list of
full-time personnel by classification.

Budget Summary

Comprehensive overview of revenues and expenditures for all funds, as well as fund balance
projections.

Departmental Chapters

Presents summary information on the Cityds operat
City Manager 6s OfPtibliccSafety
Administrative Services Public Works
Community Development Transportation
Community Services Non-Departmental
Department-wide summary information includes strategic goals and organizational charts, a
summary of staffing, as well as revenues and expenditures over three fiscal years.
Information is further presented by service center, including FY 2018-19 standards, performance
measures, summary of staffing, as well as revenues and expenditures over three fiscal years.
Special Funds
Overview of each of the Cityds Speci al Funds, includi
expenditures.
Special Funds are classified into one of six categories:
1 General Reserve
1 Special Revenue
1 Capital Projects
1 Debt Service
1 Internal Service
1 Trust and Agency
Capital Improvement Program
Overview of the Cityds Capital | mpr ol® eevemiues, Pr ogr

expenditures, and a citywide map highlighting project locations. This section also includes a
project description page for each project, detailing its location, classification, and expenditures.

Strategic Business Plan

Provides five-year General Fund revenue and expenditure projections and provides a ten-year
capital project and infrastructure investment plan.
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Financial Policies

DescribestheCit y6s fi nancial objectives and outlines the
guide the development and administration of the annual operating and capital budgets. Includes
a budget calendar, debt limits, and other information.

Community Profile

Provides historical, demographic and statistical information on the City of Irvine, including
information on the Cityds population, educational
of the top property taxpayers, sales tax producers and employers in the City.

Glossary

Listing of acronyms and terms used throughout the budget document, as well as links to external
websites where additional related information can be found, when appropriate.

Budget Policy Summary

The City develops an annual budget according to legal and policy direction. The Budget Calendar
is described in detail in the Financi al Policies

Prepare budgets for all funds of the City;

Adopt budgets that are balanced as to resources and appropriations;

Adopt budgets that do not exceed state constitutional limits;

Adopt budgets prior to the beginning of the fiscal year in which they are to take effect;
Allow adjustments to the budget with proper approvals;

Maintain an appropriate level of general fund operating reserve;

Utilize encumbrances of appropriations as a budgetary control technique;

Adopt budgets by City resolution; and

Exercise budget controls at the department level.

ERE R I

Budget Process Summary

The City of Irvine operates on a fiscal year basis, starting July 1 and ending June 30. The budget
is prepared by the Budget Office and Departmental Budget Coordinators under the supervision
of the City Manager. The proposed budget is reviewed by the Finance Commission in public
meetings in May, and transmitted to the City Council in June for review, public input, deliberation
and adoption prior to the beginning of each new fiscal year (July 1). For the full Budget Calendar,
see the Financial Policies section.

Budget Structure

Operations Budget: The operations budget, or Gener al Fun
fiscal blueprint. The operations budget is a guide for the receipt and disbursement of funds

used to provide daily, routine public services to the community. The operations budget

outlines the many municipal services, programs and projects provided by the City during

the fiscal year. It also identifies specific General Fund revenue estimates and expenditures

necessary to implement services to the community.
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Capital Improvement Program Budget: The CIP budget details the acquisition,
construction or rehabilitation of major capital facilities and infrastructure. The CIP budget is
used to account for the receipt and disbursement of funds for specific CIP projects. For
many projects, revenue resources and expenditures may extend over several years.

Special Funds Budget: Special Funds are used to account for revenues and expenditures
that are restricted by law or set aside for a special purpose. Each fund can be classified into
one of six categories: General Reserve, Special Revenue, Capital Project, Debt Service,
Internal Service, or Trust and Agency Funds.

Responsibility for Preparation

The Budget Office, a division of the Administrative Services Department, is responsible for
coordinating all revenue estimates contained in the budget. Estimates are reached by analyzing
revenue history; national and local economic trends and indices; and development patterns in our
local economy. Revenue projections used in the context of the annual budget are based on
conservative assumptions to assure the City has adequate financial resources to meet its
obligations and complete all programs approved by the City Council within the course of the fiscal
year. When appropriate, these assumptions and specific program allocations are adjusted during
the fiscal year.

The Budget Office also coordinates the development of all expenditure budgets, publishes the
Budget Summary and Detail Budget books, and prepares Finance Commission and City Council
budget reports.

Budget Review

Irvine has advisory commissions appointed by the City Council that are involved in the
development and review of the annual budget. The Community Services Commission, Planning
Commission, Transportation Commission and Senior Citizens Council provide budget input and
analysis about programs relating to their particular areas of responsibility. The Finance

Commi ssion is specifically charged by the C
Improvement Program and Special Funds budget, including review of policies and procedures,
timeframes, format, ser vi ce del i very, funding alternati

the publication of the proposed budget, the commissions hold public meetings to discuss the
budget and provide specific recommendations to the City Council.

Budget Adoption

Copies of the proposed budget are made available to the general public in May. After providing
opportunities for public review and discussion at commission and City Council meetings, the
budget is proposed by the City Council prior to June 30 at either a regular or special City Council
meeting. After adoption, the budget may be amended by the City Manager if an amendment does
not exceed existing appropriations in any separate fund.
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Basis of Accounting & Budget

Basis of accounting refers to the timing of revenue and expenditure recognition for budgeting and
financi al reporting. The Cityés financi al
accordance with the recommendations of the Governmental Accounting Standards Board
(GASB). Government-wide financial statements are reported using the economic resources
measurement focus and accrual basis of accounting, as are the proprietary fund and fiduciary
fund financial statements. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized
as revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the providers have been met. Budget
development and budget adjustments utilize these same revenue and expenditure recognition
timing policies and practices. As a general rule, the effect of inter-fund activity has been eliminated
from the government-wide financial statements. Direct expenses have not been eliminated from
the functional categories; indirect expenses and internal payments have been eliminated.

A carefully designed system of internal accounting controls is in operation at all times. These
controls are designed to provide reasonable, but not absolute, assurances that safeguard assets
against loss from unauthorized use or disposition and to ensure the reliability of financial records
used in the preparation of financial statements. The concept of reasonable assurance recognizes
the cost of a control should not exceed the benefit. The evaluation of costs and benefits likely to
be derived require estimates and judgments by management. An independent, certified public
accounting firm r eialaceounting précesses, praciicésandfrecanda annually.

Organizational Chart
Additional information about the services provided by the City is included in each department

chapter in this document. I nformation about
(www.cityofirvine.orgunder t he AGovernmento heading.
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Introduction

City of Irvine Organizational Chart

Residents of Irvine Appointed by
City Council
Orange County : N
Great Park City Council i
Board of Directors 1
\ J |
' : ™ I
City Manager City Attorney
Assistant City ] [ Asazaaargecr:ity
anager J [ Special Projects
Administrative Public Safety
Services Department Department
Community Orange County
Development
Community Services L :
Department Rlaclerk
Public Works y —
Department Public Communication
4 ™ g ™
Transportation = City Treasurer

Page 16 A FY 2018 -19 Adopted Budget



Introduction

Budget Fund Structure

City of Irvine

' |
Governmental Internal Service Trust & Agency

Capital Project 1 Inventory

‘1 Insurance

'( Fleet Services

-‘ Mail Services
Strategic Technology

I Plan

Civic Center
Maintenance &
Operations

General Fund Special Revenue
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Introduction

General Contacts

Elected and Appointed Officials

City Council

Community Services Commission
Finance Commission

Orange County Great Park Board
Planning Commission

Senior Citizens Council

Administrative Offices

General Information

Administrative Services Department

City Clerkodos Office
City Manager 6s Office
Community Development Department
Community Services Department

Public Safety Department

Public Works Department

Transportation Department

City of Irvine Internet Home Page

Orange County Great Park Internet Home Page
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Introduction

Advisory Commissions
Community Services Commission

Keven Trussell

Scott Schultz

Lauren Johnson-Norris
Kim Konte

Dick Owens

Finance Commission

Russell Stein
Don Dressler
David Reyno
Jim Shute
Roger Sievers

Planning Commission

Greg Smith
Dustin Nirschl
John Duong
Patty Barlett
Anthony Kuo

Senior Citizens Council

Carolyn Inmon
Sima Ranjbar
Stan Jones
Juneu Kim

Kevin Kondru
Rachel Owens
Betty Jo Woollett

Transportation Commission

Steve Greenberg

Carrie Ob6Malley
Rose Casey

Ken Montgomery

Sandy Moody
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Introduction

GFOA Distinguished Budget Presentation Award 1 FY 2017-18:

4

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Irvine

California

For the Fiscal Year Beginning

July 1, 2017

CReslp b P Morniet

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Irvine, California, for its
annual budget for FY 2017-18 beginning July 1, 2017. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy
document, operations guide, financial plan and communications device.

This award is valid for a period of one year only. We believe our current budget continues to

conform to program requirements, and we will be submitting it to GFOA to determine its eligibility
for another award.
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CSMFO Excellence in Operational Budgeting i FY 2017-18:

California
Municipal Finance Q/ﬁcers

Certificate of Award

Operating Budget Excellence Award
Fiscal Year 2017-2018

Presented to the

City of Irvine

For meeting the criteria established to achieve the Operating Budget Excellence Award.

February 7, 2018

two> @F— <O

Drew Corbett Craig Boyer, Chair
CSMFO President Professional Standards and
Recognition Comumittee

ial Reporting

The California Society of Municipal Finance Officers (CSMFO) presented an Excellence in
Operational Budgeting Award to the City of Irvine, California for its annual budget for the FY 2017-
18 beginning July 1, 2017. In order to receive this award, a governmental unit must publish a
budget document that meets the criteria for excellence established by CSMFO.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we will submit it to CSMFO for review and evaluation.
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Bulget Message

TO: CITY COUNCIL

FROM: GRACE LEUNG, ACTING CITY MANAGER

It is my privilege to present the Cil9andFod-yedrr vi ne 6
Strategic Business Plan. The balanced budget allows the City to provide the community with the

exception a | service it expects and deserves. The Cit

professionalism, flexibility, and responsiveness guide our use of resources. The City continues to
be known as one of the most successful master planned communities with award winning schools,
thriving business community, unparalleled aesthetics and high quality of life. Irvine has long-
standing achievements in public safety and prides itself as the safest city of its size in the nation.

The budget serves as the foundaton f or the Cityods financial- planni
19 budget provides an operationally balanced finai
and funds the top priorities of the City Council. | r vi neés f i scal positrion ren

moderating revenues are projected to be outpaced by increasing operational costs. As the City

continues to grow in population, the infrastructure and operations continue to expand with the

addition of new facilities, staffing, and roadways to meet the City needs of the developing

community. Deferred maintenance during the recovery years have also added pressure on long-

term liabilities. The Cityds tradition of sound fi
tough times and provides us with a strong foundation. This coming year we face a turning point

as we focus on strategies to keep us on firm fiscal footing and prepare to lay the groundwork for

a bright and sustainable fiscal future.

Preparation of the budget this year required careful consider at i on and a bal ancing
strategic priorities and commitments. Each department evaluated efficiencies and reviewed costs

to ensure its budget aligns with City Council d&ds ¢
2018-19 budget that allocates existing resources and includes additions to funding only where

necessary to maintain service levels in a responsible manner.

This budget also reflects City Council ds emphasi s
improving citywide mobility, and paying down the unfunded pension liability. Most notably, funding

is included to begin the upgrade and replacement
system will increase productivity, reduce permit processing time, improve online services and

reduce paper consumpti on. The Citybs technology ¢

savings over the next five years with implementation of this new technology. Furthermore, funding
is included to update t he Ciedantysystemtdintégraiemfor@aidnet vy Rec
from various systems and to provide real-time data to police officers.

Staff remains focused on traffic and transportation projects, with dedicated funds included for the

final design phase of the University Drive Widening, Ridgeline to 1-405, signal synchronization at

Main Street and Culver/Bonita Canyon to enhance existing traffic signal flow and traffic
management. To enhance traffic citywide, the Budget includes funding for the design and
construction ofan Adaptive Tr af f i ¢ Si gnal Control System to i mpr
circulation system.

Mindful that economic changes are a reality, planning continues for our strategic priorities. Costs
are outpacing revenue growth, especially in the areas of pensions. City Council implemented a
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plget Message

plan to pay down the Cityés unfunded pension |i at

pension costs. Strong fiscal discipline in this area has given the City the financial ability to invest
in paying down the liabilities. The Budget includes $2 million in pension pay-down payments and
$5 million from the Asset Management Plan, for a total of $7 million in additional payments. The
results of this prudent fiscal guidance is the substantial drop in pension expenditures beginning
in FY 2021-22.

Growth in Irvinebs population is accompanied

additional investments in City infrastructure. Two additional park projects will be fully online for
FY 2018-19: Portola Community Center and the Los Olivos Community Center. In addition, Sweet
Shade Park is scheduled to be converted into a central hub for disability services, including plans

by i1

for the Cityds first uni ver sal accesgrdepihcudgegr ound.

expansion of Bommer Canyon and Irvine Ranch Cattle Camp area to improve functionality and
adding a full basketball court, sand volleyball court, and renovating two existing natural turf soccer
fields at Oak Creek Community Park. Significant improvements are also at Hicks Canyon
Community Park, including two new lighted batting cages, renovation of the playground,
renovation of two existing soccer fields, and development of an outdoor fitness course.

Al t hough the City 0 ybalancetgtedes notdullyragdesssalt of cordoag-térm
rehabilitation needs. To f urt her fortréhabilita&iont of tibes
Citybs aging infrastructure, the budget i rentl
that complements the first study conducted in 2014. The assessment will provide a
comprehensive survey of facilities for structural and mechanical systems and will include condition
assessment, replacement value, and recommendations for funding levels for recurring
maintenance and rehabilitation to prevent deterioration of City facilities. Staff will utilize this
assessment report to assist in identifying preventative maintenance and rehabilitation

effor

udes f

i mprovement proj ect s -yaas CapitalinmprowerhenttPlogram@ndtSirabegic t e n

Business Plan. It is important to note, it will be necessary to begin building additional reserves to
fund these anticipated expenditures in a strategic and planned manner.

The Budget includes funding for the Landscape, Lighting, and Park Maintenance Program
(LLPM). This program maintains, services, operates and improves the street lighting, landscaping
and facilities at neighborhood and community parks citywide. Part of the program costs is funded
by assessments to property owners, which is subject to an annual increase based on CPI. The
remaining costs are funded by a contribution from the General Fund, property tax for lighting, and
miscellaneous revenues. As a result of additional new parks and streetlights, rising costs in
landscaping contracts, utilities, and wage and benefits, LLPM program expenditures have

increased requiring additional General Fund contri
million in General Fund contributions. Operating expenditures, before transfers out, total $18.9

million, 9 percent higher than the FY 2017-18 budget.

Another i mportant area to highlight is the Council

Irvine Animal Care Center to improve animal care services. The Budget includes $23.6 million for
the City Council approved project to design and construct a new center at the existing location,
with a construction of a temporary Animal Care Center facility at Bark Park. The temporary center
will allow for relocation of the animal care service operations during construction and facilitate
expedited and uninterrupted construction of the new center at the existing site. The new Center
will provide increased services for sheltering, care and enrichment for homeless, neglected,
abused or unwanted animals. Along with the new center, three new dog parks will be built at Hicks
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plget Message

Canyon Community Park, Sweet Shade Neighborhood Park and Oak Creek Community Park to
improve community outreach for the increasing number of Irvine residents with pets.

The Great Park team has been actively involved in the design, review, construction oversight, and
acceptance of the 688-acre development of the park. At over 1,300 acres, the Orange County
Great Park is one of the largest municipal parks in the region, hosting an array of active and
passive recreational, cultural, educational, and entertainment facilities and activities. The first
components of the 688-acre development opened to the public August 5, 2017 and included
championship stadiums for soccer, tennis, and volleyball. In addition to these venues, it also
included an additional six soccer fields, 24 tennis courts, five sand volleyball courts, and a
childrenbés play area. Championshi p b a snddyrhetic
turf soccer fields are expected to open during the Summer and Fall of 2018. Seventy-five acres
of landscaped pedestrian and bike trails will open in Spring 2018. A 178-acre golf course and a
70-acre agricultural area are being planned. We eagerly anticipate the growth in the park as new
facilities and components come online and advance the vision of the Great Park as a place for
world-class cultural and recreational facilities.

Leading economic indicators such as employment, consumer confidence, housing starts and new
hotels all remain relatively positive. The City has had back-to-back years of accelerated growth,
which is not likely to hold; we have already begun to see shifts in revenues that are flattening.
Home prices continue to gain, and demand, especially in the new home market, remains healthy.
Although prices remain strong, assessed values are projected to grow at a slower 6.5 percent, in
comparison to 8 and 9 percent growth seen in previous years.

The unemployment rate in Irvine remains low at 2.9 percent. Constraints in the labor market, as
the City maintains full employment, may slow job creation. Although unemployment is down, it
has not been matched with comparable spending. Technology has also changed the landscape
and consumer spending is shifting with people spending more on experiences than on tangible
discretionary goods. We see this change through increases in purchases of accommodations,
recreation, and other experience related services. Hotel revenues are expected to grow 10
percent from FY 2017-18 year-end estimates. Increases in Irvine hotel revenue is in large part
due to the full year operation of three hotels that opened in FY 2017-18. The Hyatt House and the
Marriott Irvine Spectrum opened in December 2017 and the Hampton Inn opened in March 2018.

Although we are seeing strong growth in property tax and hotel tax, we are already seeing the
impacts of sales tax tapering. Sales tax is anticipated to slow as consumer preferences toward
spending more on services rather than goods drag on sales. Consumer spending has been muted
by reduced discretionary spending, increased spending on online purchases, and shifts in
spending patterns. Overall City revenue growth continues but at a subdued pace, hampered by
potential impacts of trade uncertainties, the high cost of living, increased cost of healthcare, the
volatility in the stock market, and other unknown economic effects.

Expenditure growth is largely driven by new park facilities and roadway infrastructure, new
personnel, increasing retirement and medical costs, replenishment of reserves, a need for
additional investments in infrastructure, and rising contract costs. Despite the growth in increased
demand for City services, per capita costs have remained flat since the recession even though
population has grown over 30 percent over the past 10 years. The Budget for FY 2018-19

mai ntains the per capita costs through staff

identify cost efficiencies, and only add resources where contractually obligated and necessary to
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maintain service levels. Following careful analysis, 11 new full-time positions included in the
Budget to meet critical service needs.

As a result of moderating revenue growth and increasing demand for City services, preparation

of this budget required careful consideration and
commitments. Departments collectively examined the range of options available to bridge the

budget gap. Due to the fiscal tightening, no additional funding to the Contingency Reserve is

planned. Staff is recommending maintaining the Contingency Reserve at 22 percent and utilizing

$2.1 million from FY 2017-18 year-end savings, estimated to be $4.7 million. The FY 2018-19

ending balance of the Contingency Reserve is estimated to be $42.7 million or 22.5 percent of

General Fund appropriations.

Despite rising costs, the Budget fully funds anticipated expenditures without reducing core service
levels. The Budget allows the City to continue to provide the community with the exceptional
service it expects. Anticipating and knowing where our challenges lie is critical in being able to
address them. The FY 2018-19 Budget is balanced and comprised of revenues and transfers in
of $199.8 million and expenditures and transfers out of $199.7 million.

Community Values

The City provides a wide range of exceptional municipal services and amenities to its residents

including public safety, infrastructure maintenance, financial support to the K-12 public schools

and preservation of the Citybs aest hetiafirmingand bee
programs and services provided to the youngest, oldest, and most vulnerable residents.

Irvine is home to more than 270,000 people who valuethe Ci t y 6 s s agliadity eglycatidnal g h
opportunities, business friendliness, cultural diversity, family-focused environment, and high

aesthetic standards. Il rvineds commitment to publ i
crime per capita of any city in the nation with a population of 250,000 or more, according to FBI
statistics. The budget c 0 n t-standing oliciesoof recruibtngpande t h e
retaining a highly professional pol i ment ufilizes c e . | n

progressive policing strategies, such as Geographic Based Policing, a policing model based on
dividing the City into three geographic areas, thereby allowing personnel assigned to a specific
area to be more familiar with the community safety issues in the areas assigned.

Education is a priority in Irvine. According to the most recent United States Census Bureau data,

68 percent of Il rvine residents age 25 and ol der |
with 30 percent for the nationand3 8 per cent for Orange County. lrvi
schools consistently rank as one of the finest educational systems in the nation and their students

consistently rank above average in countywide Scholastic Aptitude Test (SAT) scores.
Approximately 85 percent of all Irvine high school graduates attend college.

In addition to excellent primary schools, Irvine has a number of highly-regarded institutions of
higher learning, including the University of California, Irvine (UCI), Concordia University; California
State University, Fullerton Irvine Campus, Irvine Valley College, and a significant number of
satellite campuses for other regional universities.
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Aforementioned, education is an important Irvine community value and the City provides
significant support to local schools. In 2016, the City Council adopted the Partnership for
Educational Excellence program, continuing direct cash support to Irvine schools. In FY 2018-19,

the budget dedicates approximately $10.2 million in direct and indirectsupport t o | r vi
increasing indirect operational support by $
support includes funds for school resource officers, drug prevention programs, crossing guards,
on-campus programs, and joint use agreements:

[S) e
S o
OO)
™S

1 The Partnership for Educational Excellence program provides direct financial support to
IUSD and TUSD ($4 million annually for FY 2018-19 and FY 2019-20 pursuant to
Resolutions 17-78 and 17-79)

1 Public Safety provides over $3.9 million in support to Irvine schools through the following
programs:

1. $1.9 million - School Resource Office (SRO) Program at middle and high schools

2. $910,000 - D.A.R.E. police officers and public safety assistant for drug prevention,
safety education and life choices guidance to elementary school student

3. $1.0 million - Crossing Guards to enhance student safety

4. $72,000 - Emergency Preparedness/Safe Driving Program

1 Community Services provides on-campus programs, student services and joint use

facilities of nearly $2.3 million:

1. $870,000 - Athletic field and pool use

2. $1.4 million - High School and Middle School Youth Action Teams, Middle School and
after school sports and other programs

3. $25000-Yout h empl oyment services and first gr aft
program

Strategic Priorities

Irvine plans for the future through strategic planning and the Budget supports the following on-
going City priorities:

1 Maintaining essential services, including public safety, school support, community
aesthetics, infrastructure, and human service programs
T Evaluate the Cityés Contingency Reserve fund b
9 Funding infrastructure rehabilitation
T Hiring additional police officers to maintain
City grows
Develop and renovate parks in accordance with the approved Park Facilities Master Plan
Recruiting and retaining high quality employees
Innovation through the effective use of Information Technology solutions to streamline
business processes and increase responsiveness to the community
1 Developing new public facilities to accommodate population, program, and infrastructure

= =4 =4

growth
1 Enhancing City-wide mobility
T Reducing the Cityés unfunded pension Iiability
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Core Services

The Cityds core services consist of:
1 Public safety
1 Maintenance of City infrastructure
1 Provisionoflife-af f i r mi ng programs and services to the
vulnerable populations
9 Financial support of our public schools, K-12
T Preservation of the Qi tyds aesthetics and beau

Budget Highlights
TheFY2018-19 Budget continues the Cityds operations a

Enhancing the Cityds Mobility
1 Respond to increasing infrastructure maintenance responsibilities, including 685
new trees, approximately 6.7 additional centerline miles of medians and parkways,
and the cost of electricity for 100 new City street lights in FY 2018-19
1 Maintain and rehabilitate all City landscape, roadways, traffic signals, bike trails,
parking lots and bridges in accordancewi t h t he Cityds strategic goa
T Operate the Cityds <circulation and traffic si
capacity while minimizing vehicular delays, property loss and personal injury

Maintaining a Clean and Beautiful City

1 Thereis $75.5 million budgeted for capital expenditures, including $59.2 million for
new construction and $16.3 million for rehabilitation

1 Capital improvement projects consist of $28.9 million for street and mobility
projects; $34.1 million for facility projects; $800,000 for landscape projects; and
$11.7 million for Great Park improvements

1 Promote best practices in the pursuit of facility modernization and energy
efficiency. Maintaining 21 Community Parks, 41 Neighborhood Parks, 96 athletic
fields, 141 sports courts, and 16 community centers and multi-use buildings,
including outstanding programming for people of all ages and abilities

1 Maintaining 432 centerline lane miles of roadways, 918 acres of landscaping, 179
acres of sports fields, over 70.5 miles of off-street trails, 74,617 trees, and 6,934
acres of preserved open space

1 Landscape, lighting and park maintenance program includes $5.2 million in funding
from the General Fund. Operating expenditures, net of transfers out, are $18.9
million, 9 percent higherthan FY 2017-1 8 budget, primarily a reflec
growth and development

Engaging the Community and Public Outreach
9 Adding four Police Officers to Public Safety
1 Maintain high customer satisfaction and public confidence through the City 6 s
commitment to public access and community governance
T Continue efforts of the Citybés Economic Devel c
grow businesses
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1 Recognize and celebrate community diversity through programs and services,
including the annual Global Village Festival

1 Providing support and assistance programs to older residents with physical, emotional
and care-giving needs coordinated through Community Services and delivered at the
Senior Resource Centers

91 Providing after-school programs and summer camps

1 Delivering hot meals to home-bound seniors

1 Continuing to provide door-to-door transportation for Irvine residents with disabilities and
older adults for school, social, work and medical appointments through the TRIPS program

1 Implementing a variety of initiatives to respond to the needs of our young people through
the Strategic Plan for Children, Youth, and Families

1 Offering recreation and learning programs to provide safe and life-affirming experiences
for Il rvinebs youngest, ol dest, and disabled re

1 Continuing momentum at the Orange County Great Park, including implementing the
approved Tournament/Local Access Operating Model at the Sports Park

Capital Improvement Program

Capital improvements are the building, upgrading, or replacement of City infrastructure such as
residential and arterial streets, bridges, traffic signals, storm drain systems and drainage
channels, parks, and public facilities. Irvine places a high priority on infrastructure construction,
rehabilitation and mai ntenance. During | ast year
Program (ClIP) was extended to reflect 10 years. A
plan for replacement and rehabilitation over the long term. The CIP forecasts expenditures based
on anticipated residential, commercial and industrial development as well as the condition of the
Citybs infrastructur e; it is an integral componen

Noteworthy projects for next year include:

Adaptive Traffic Signal Control System

Culver/Alton Intersection Improvements

Elevator Rehabilitation at various City facilities

Harvard/Michelson Intersection Improvement

Marine Way/OCTA Bus Base Reconstruction

Irvine Animal Care Center and Dog Park improvement and expansion

Installation of Water Quality Basins at Orange County Great Park Western Sector
Roof Repair and Replacements at various City facilities

E R I B ]

Under City Council direction, staff continues to focus on traffic and transportation projects. The
following are new priority traffic projects for FY 2018-19:

High Priority Traffic Projects
1 Culver Drive/Bonita Canyon Road Signal Synchronization
1 Laguna Canyon/Lake Forest Intersection Improvements
1 Main Street Signal Synchronization
9 Trabuco/Remington Traffic Signal
9 Traffic Signal Controller Module Upgrade
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9 University Drive Widening - Ridgeline to 1-405
1  Walnut/The Mall Traffic Signal

New infrastructure projects in the FY 2018-19 CIP include:

Street & Mobility Improvements

=4 =8 =4 =8 -4 -4 -8 A -9

Alton Parkway Pavement Rehabilitation 7 I-5 to Technology East
Jamboree Road Pavement Rehabilitation - Michelle to Railroad Tracks
Jeffrey/Walnut Intersection Improvements

JOST/I-5 Bicycle and Pedestrian Bridge

Marine Way/OCTA Bus Base Reconstruction

Ranch Bike Trail Rehabilitation

Traffic Monitoring Cameras and System

Slurry Seal and Local Streets Rehabilitation i Northwood Community
University/Ridgeline Intersection Improvements

Facility Improvements

il

=A =4 =4 -4 -4
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Athletic court resurfacing at six parks, including Northwood, Las Lomas, Bill Barber,
Homestead, Cypress, and Stonegate.

Bill Barber Community Park Improvements i Parking Lot Surfacing and Softball Complex
Shade Structure

Bommer Canyon Rehabilitation

Hicks Canyon Community Park Improvements

Mike Ward Community Park Pickle ball Courts

Oak Creek Community Park Improvements

Playground Equipment Replacement at Deerfield Community Park and Hicks Canyon
Community Park

Playground Surface Rehabilitation at Heritage, Las Lomas, and Valley Oak

Ryan Lemmon Stadium Improvements

Sweet Shade Park Universal Playground

Underground Storage Tank Replacements

Landscape Improvements

)l
T

Hicks Canyon Wash Landscaping
Walnut Bike Tail Landscaping

Great Park Infrastructure/Improvements

=A =4 =4 =4 -8 -4 -4

Utility Connections Fees

Carousal Rehabilitation

Electrical Upgrades

HVAC & Refrigeration Replacements

Interior Finishes and Fixtures Replacements/Plumbing
Light Pole Replacements

Operations Trailer Relocation
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Staffing

The following organizational changes better position the organization to meet the evolving
operational needs of the City as we collectively pursue our goal of providing outstanding services
and increased efficiencies. The FY 2018-19 Budget includes funding for 832 full-time positions, a
net increase of 11 full-time positions from FY 2017-18; and 343.84 full-time equivalent (FTE) part-
time positions, an increase of 10.22 FTEs. The majority of these increases are for hands-on staff
directly providing services to the community.

New positions in the Public Safety Department for next year are four sworn Police Officers to
maintain service levels for the growing population. Maintaining safety standards is of the highest
priority to the City. In addition to law enforcement functions, community-policing activities promote
public trust and confidence. Public Safety last year established a Police Horse Mounted Unit to
augment and support field deployments and the program continues in FY 2018-19.

The Public Works Department includes three new positions: a new Lead Landscape Maintenance
Technician and two new Facilities Maintenance Technicians. The positions will maintain the
additional facilities and landscape maintenance efforts since the acceptance of the Sports
Complex, Upper Bee and Bosque areas at the Orange County Great Park. Facilities in these
newly accepted areas include new trails and landscaping, and several new athletic fields and
facilities as part of the Sports Park. The positions are funded from the Orange County Great Park
Fund 180.

Continuing its efforts to manage the Cityds core ¢
three new Building Inspectors to assist with the increased workload. The funding for these

positions will be offset by a reduction in contract expenditures for temporary inspection and permit

staff. Residential and commercial construction activity both continue to exceed core staff

capabilities. By adding these positions, the department can ensure quality control, consistency in

inspections, and appropriate supervision of staff. The Department evaluates the mix of City and

contract staffing each year. As development activity slows, attrition through retirement will provide

the flexibility to adjust the staffing accordingly.

Administrative Services is adding a Project Administrator to meet IT service goals and to better
position the City to take advantage of business process efficiencies through technology. An
experienced Project Administrator will assist the operating departments with complex projects
such as maintenance, system upgrades, and contract management and compliance.

Looking Forward

The City and its dedicated staff are committed to providing quality municipal services. The City
closely monitors the economic environment and makes revisions as necessary as part of the
budget process. Corresponding adjustments wil/| b €
adapt to changing economic conditions. To keep up with the needs of new residents, facilities,
and infrastructure, there is a need for further resources. With the accomplishment of its immediate
goals, the City is cautiously optimistic about prospects of new growth and is working on multiple
strategies to proactively plan from a long-term perspective. Althoughthe Ci t y6s Gener al f
budget is operationally balanced, it does not fully address all of our long-term liabilities. As a result
of slowing revenue growth, we continue to look for ways to bridge future gaps, including
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reevaluating expenses, bringing in additional revenues, and reviewing service levels. Addressing
our future challenges and adjusting to future needs will leave Irvine well positioned to weather the
changes that come in years ahead.

As we plan on the future, | would like to thank the employees of the City of Irvine for their hard
work and ongoing dedication, and the City Council for its inspirational and effective policy
|l eadership and support as we work together
the safest and most desirable places to live and work in the nation. Working hand-in-hand, we will
continue our commitment to ensure public resources are managed as prudently and wisely as
possible.

g

Grace Leung
Acting City Manager
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Introduction

The City utilizes many techniques to forecast recurring
revenues. These tools allow for multiple variables to be
considered in the development of the forecasts, including

institutional forecasts, the exper
property tax consultant, various national, state and local
economic indicators, and established formulas that measure
relationships between revenue categories and growth within the
City.
Revenue estimates are developed by the budget office and
departmental budget liaisons using a variety of techniques,
including trend analysis, judgmental forecasting, and expert
opinion. Trend data includes historical fiscal performance and
historical and projected data modified for known past, current
and anticipated anomalies. Expert opinion includes the
Chapman Economic & Business Review, the UCLA Anderson
Economic Outlook, the Los Angeles Economic Development
Corporation (LAEDC), the Cityobs s
consultants, HAL Coren & Cone (HdL), and reports from various
state and federal agencies. The forecasts presented are based on judgment incorporating
information provided by various analytical methods; known and potential legislative and
development impacts; and national, state, and local conditions expected to affect local revenue
sources.
Local economic conditions remain positive. Overall, growth continues but at a subdued pace,
hampered by potential impacts of federal policy decisions, the high cost of living, increased cost
of healthcare, the volatility in the stock market, and other unknown economic effects including
potential impacts of the Tax Cuts and Jobs Act of 2017. Effects of the new corporate tax rate are
still undetermined and these potential impacts affect our largest category of sales tax, Business
and Industry, which comprises 30 percent of total sales tax for the City.
The limited market for housing continues, resulting in higher home prices. Property tax revenues
continue to be robust and are anticipated to exceed FY 2017-18 year-end estimates by 6.9
percent. The Employment Development Department indicates that the unemployment rate in
Orange County pushed lower from 3.8 percent in February 2017 to 3.1 percent in February 2018
and I rvineds unempl oyment is 2.9 percexpansionLower e

should be viewed with some caution. When unemployment is down, the pool of available skilled
workers declines and wages rise. Although unemployment is down, it has not been matched with
comparable spending. Technology has also changed the financial landscape and consumer
spending is shifting; people are spending more on experiences than on tangible discretionary
goods. We see this change through increases in purchases of accommodations, recreation, and
other experience-related services. Hotel revenues are expected to grow 10.1 percent from FY
2017-18 year-end estimates and recreation classes and program services are expected to grow
6.4 percent.

The City has had back-to-back years of accelerated growth, which is not likely to stay at this level,

and there are long-term risks to the financial forecast. Current expectations are that the Federal
Reserve will continue to gradually tighten the money supply by further increasing the federal funds
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rate. Continuing weakness in global economic growth and the strength of the dollar, rapid shifts
in currency valuations, acts of terrorism, tariff or trade wars, or other unanticipated economic

shocks may all i mpact the | ocal economy. The

19 are growing moderately and projected to increase by approximately 4.4 percent over the
current ye amaddsscribesdinithenfalloveng pages.

It is important to note that anticipated expenditures are outpacing revenues and after careful
consideration, the FY 2018-19 Budget highlights the necessity to utilize anticipated year-end
savings to balance the General Fund Budget. The City continues to focus on key strategies to
improve revenue growth, such as ensuring full cost recovery, evaluating service levels and
delivery of services, and utilizing technology to manage growth and increasing demands.

Key Indicators

One of the most important factors that impact businesses and residents is the job market.
Chapman University is forecasting Orange County employment growth to be approximately 0.8
percent in 2018. The unemployment rate in the Orange County metropolitan area, which includes
Anaheim, Santa Ana, and Irvine, improved again this year to 3.1 percent, and in Irvine, even lower
at 2.9 percent (as of February 2018), both well within the range of what most economists consider
full employment. Additionally, increasing business activity within the City has a positive effect on

the Cityds sales tax, hotel tax, and property

strong through 2018 and 2019.

Orange County Payroll Employment
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Last year, lrvinebs housing market continued to sl
increased by approximately 4.2 percent in 2017. The median price of a detached single-family
home reached $820,000 in 2017, a new record high. Sale prices of single-family homes have
risen on a year-over-year basis. However, with the rise in interest rates and projected future rate
increases, housing affordability continues to be stretched, forcing prices to stabilize.
Irvine Median Single Family Home Price
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$700 /
=
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Source: HdL Coren & Cone
Vehicle sales and leasing is a significant component
to the Orange County Auto Dealers Association (OCA

declined slightly last year, but sales remain at an elevated level and 2017 marked the fourth
consecutive year that new registrations exceeded 175,000 units. OCADA expects the market to
remain relatively healthy with new products and strong consumer affordability. Nonetheless, they
are starting to see market stabilization.

Orange County New Vehicle Market
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General Fund

Summary of General Fund Resources

Table 1 summarizes and compares actual General Fund resources realized in FY 2016-17, FY
2017-18 adjusted budget, an estimate of FY 2017-18 resources, and projected FY 2018-19
resources. The emphasis of this table is to provide a comparison between the FY 2017-18
revenue and resource estimates and FY 2018-19 projections.

Sales Tax 63,063,463 64,264,000 63,819,151 64,609,782 790,631 1.2%
Property Tax 59,469,593 63,468,000 65,370,163 69,902,446 4,532,283 6.9%
Hotel Tax 12,520,113 14,666,000 14,798,856 16,293,000 1,494,144 10.1%
Miscellaneous and Other 11,503,911 8,147,374 9,135,689 9,149,665 13,976 0.2%
Program and Service Fees 11,551,006 11,802,468 11,699,269 12,449,722 750,453 6.4%
Franchise Tax 8,854,213 9,218,000 8,542,149 8,890,100 347,951 4.1%
Utility Users Tax 4,558,337 4,794,000 4,685,000 4,649,369 (35,631) -0.8%
Documentary Transfer Tax 3,956,523 4,000,000 4,482,100 4,362,066 (120,034) -2.7%
Hotel Improvement District 3,130,028 3,666,500 3,699,000 4,073,250 374,250 10.1%
SubTotal Revenues  $178607186 184026342 S18623L378 $194379.400 8148022 A4%
Transfers-Int 3,078,300 8,327,891 8,077,460 5,420,097 (2,657,363) -32.9%

1For FY 2018-19, Transfers-In includes ongoing overhead reimbursements and a one-time $2.1 million transfer from the Contingency
Reserve.
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General Fund

In FY 2018-19, it is anticipated that General Fund operating revenues will increase 4.4 percent

compared to FY 2017-18 estimates. The increase in operating revenues is due primarily to growth

in property tax and hotel tax. The total General Fund resources (including transfers-in) will

increase by 2.6 percent. Transfers-in includes a one-time transfer from the Contingency Reserve

Fund (006). The following chart illustrates the compositionoft he Cit yé6s Gener al Fun
projected for FY 2018-19.

Sales Tax
32.4%

Transfers-In
Hotel Improvement 2 5%
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General Fund

Revenue Profiles

The following section provides a profile of t he
revenue categories (please note that additional information on major special fund revenue
sources is provided in the Special Funds chapter).

The revenue profiles provide background information on each revenue category. Trend
information, including a 10-year graph, is also provided, as well as a discussion of the future

outlook for each category.
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California sales tax is imposed on the total retail price of tangible personal property (excluding a variety
of state mandated exemptions), while use tax is imposed on the purchaser for eligible transactions
when sales tax has not been collected. The sales and use tax rate in Orange County is 7.75 percent.
Irvine receives 1 percent from the California Board of Equalization (BOE) of all taxable sales occurring
within the City. Included in the C i t salésstax revenue projection is $400,000 from the St a tPabfics
Safety Augmentation Fund. Sales tax is one of the top three largest components of the Ci t Gebesal
Fund operating revenue sources, comprising 32.4 percent of next y e a ov@emll General Fund
resources.

Sales tax revenues have grown since the recessionary low in FY 2009-10. However, sales tax
revenues affected by fuel prices and declines in spending on general consumer goods, is expected to
moderate. In the fourth quarter 2017, gross sales tax receipts were up 7.9 percent, compared to the
same period in 2016. Growth in sales of office furniture, electrical equipment, and additional new car
dealerships improved results. HdL forecasts a statewide sales tax gain in all categories of 3.4 percent
in 2017-18 and a gain of 2.93 percent in 2018-19. The City expects to see growth in most categories,
offset by decreases in business and industry (due to recent business close-outs/relocations) and
general consumer goods (due to shifts in discretionary spending). Anticipated growth continues in food
expenditures, restaurants and hotels, and State and County pools (record activity in fourth quarter
online sales) affecting overall growth in sales tax.

The City works closely with its sales tax consultant, HdL, in projecting sales tax revenue. Based on
Hd L @malysis of the trend in year-to-date tax receipts, macroeconomic conditions (done in
collaboration with its partner Beacon Economics) and an examination of local business data, the
consultant anticipates the City will receive sales tax revenue of $63.8 million in FY 2017-18. In
forecasting FY 2018-19 revenues, the consultant assumed average economic growth in point-of-sale
revenue and made adjustments to account for fund transfer corrections expected from the BOE,
economic aberrations, business closeouts and expected recoveries; with these adjustments,the Ci t
growth is projected at 1.2 percent. Additionally, Ch a p maDedember 2017 economic forecast
predicts growth of 2.4 percent in taxable sales in Orange County, which includes all sales. Due to the
tempered economic climate, the City is projecting sales tax to increase modestly in FY 2018-19.

Sales Tax History
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Property tax is a tax imposed on the value of real property, such as land and buildings. Property
tax revenue is collected by the County and allocated according to state law among cities, counties,
school districts and special districts. Irvine property owners pay a basic tax equal to 1 percent of
the assessed value on real property. The Ci t Gedesal Fund receives approximately 2.7 percent
of these 1 percent tax payments, with larger shares going to local schools, community colleges
and the Orange County Fire Authority. As part of the State Budget Act of 2004, the legislature
reduced motor vehicle license fee (VLF) revenue allocations to cities, replacing this funding with
additional property tax allocations that change proportionately with the Ci t agnbual assessed
valuation ( A p r otpxein-liewyof V L Frévenue). The City also receives fi n-lo o wrperty tax
payments that provide a fi f | foradhe € i t shdresof overall property tax payments. Including all
these sources, Irvine receives approximately 9¢ of every $1 of property taxes collected. The Ci t
assessed valuation is $71.6 billion, an increase over FY 2016-17 of 8.9 percent and is the largest
city assessed valuation in Orange County for the third consecutive year. Property tax comprises
35.1 percent of nexty e a ovérall General Fund resources.

The Ci t prdperty tax revenue has grown exponentially reflecting both new development and
increasing property values in Irvine, despite a slight dip in the aftermath of the recession. Growth
accelerated in FY 2012-13 and is expected to continue through FY 2018-19 with the largest
growth in the Great Park areas. In 2017, the Irvine median single-family home price increased 4.2
percent to $820,000.

The City, working with its property tax consultant HdL, projects property tax revenue using four
factors: property turnover, pricing and appeals exposure, new construction activity, and
Proposition 1 3 dasnual inflation adjustment. Based on these factors, | r v i propétg tax
revenues are projected to increase 6.9 percent in FY 2018-19, a slower increase in growth from
the previous four years. In addition to thisy e a Prépssition 13 inflation adjustment of 2 percent,
assessed valuations will be positively influenced by significant growth in real estate prices and
the projected construction of approximately 1,700 new residential units throughout the City in FY
2018-19.
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Revenue and Resource Estimates

Hotel Tax

Description

Hotel tax (also known as transient occupancy tax or TOT) is an 8 percent tax applied to the cost
of hotel or other lodging stays of less than 30 days. Factors influencing hotel tax revenues include
business and leisure travel, new hotels, hotel expansion, and room rate increases. In Irvine, hotel
tax revenue is significantly correlated with the level of local business activity. Hotel taxes account
for 8.2 percent of projected General Fund resources.

Trend

Irvine hotel revenues have increased in the past year with the opening of three new hotels in FY
2017-18. The Hyatt House and the Marriott Irvine Spectrum opened in December 2017 and the
Hampton Inn opened in March 2018. The City also added two hotels in FY 2016-17 and
anticipates travel and occupancy to remain healthy. Occupancy rates in 2017 were 73 percent
despite increasing room rates and the addition of new rooms. The average daily rate is projected
to increase by 2.1 percent in 2018.

Outlook

In FY 2018-19 hotel tax is projected to be 10.1 percent over FY 2017-18 estimates, attributed to
a full year of revenues from the additional supply that came online in FY 2017-18, which included
149 rooms at the Hyatt House, 164 rooms at the Hampton Inn and Suites and 252 rooms at the
Marriott in the Irvine Spectrum area.

Hotel Tax History
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Revenue and Resource Estimates

mprovement District Assessment

Description

The Ci t hot@lsmprovement district (HID) assessment is a 2 percent assessment applied to the
cost of hotel or other lodging stays of less than 30 days. The HID assessment is charged in
addition to the Ci t bhagesB percent hotel tax rate, with 75 percent of the proceeds designated
for the Irvine Chamber of Commerce and the remaining 25 percent used to support City cultural
activities. The Ci t hotél $mprovement district was formed in late 2002 with the approval of area
hoteliers. Factors influencing HID revenues include business and leisure travel, new hotels, hotel
expansion, and room rate increases. In Irvine, HID revenue is significantly correlated with the
level of local business activity.

Trend

Irvine hotel revenues have increased in the past year with the opening of three new hotels in FY
2017-18. The Hyatt House and the Marriott Irvine Spectrum opened in December 2017 and the
Hampton Inn opened in March 2018. The City also added two hotels in FY 2016-17 and
anticipates travel and occupancy to remain healthy. Occupancy rates in 2017 were 73 percent
despite increasing room rates and the addition of new rooms. The average daily rate is projected
to increase by 2.1 percent in 2018.

Outlook

In FY 2018-19 the HID assessment is projected to be 10.1 percent over FY 2017-18 estimates,
attributed to a full year of revenues from the additional supply that came online in FY 2017-18,
which included 149 rooms at the Hyatt House, 164 rooms at the Hampton Inn and Suites and 252
rooms at the Marriott in the Irvine Spectrum area.

Hotel Improvement District Assessment History
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Revenue and Resource Estimates

Franchise Tax

Description

Franchise tax revenue consists of a tax on four franchise operations in Irvine: electric, gas, cable
television and refuse. The State of California sets electric and gas tax rates that equal 1 percent
of gross annual revenues and 5 percent of gross cable television revenues from within the City of
Irvine. Refuse revenue is based on an established charge per truck.

Trend

Franchise tax dipped slightly during the recession, but otherwise has been stable. Over the long
term, revenues have increased with growth in the Ci t gedidential population and business
activity. Revenues are also impacted by changes in gas and electric pricing. Electrical and gas
rate increases have been requested by Southern California Edison (SCE) and Southern California
Gas.

Outlook

For FY 2018-19, franchise tax revenue is estimated at $8.9 million, an increase of $347,951, or
4.1 percent, from the current fiscal year-end estimate. Electrical-related revenue is the largest
component of the Ci t Braimchise Tax revenue. While residential population is increasing, cable
franchise revenue is estimated to remain relatively flat due to the increasing prevalence of
alternative entertainment options including satellite television and online streaming service
subscriptions. Refuse revenue estimates for FY 2018-19 are higher than the previous year, due
to increases in residential development and per ton host fees paid to Irvine for waste importation.

Franchise Tax History
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Revenue and Resource Estimates

Program and Service Fees

Description

Program and service fees revenue consists primarily of fees for Community Services recreational
and community activities including adult softball, tennis lessons, ¢ h i | dsergces) recreational
and educational classes, and facility rentals.

Trend

Program and service fees revenue has grown steadily over time as the population has grown,
facilities have been added and the Ci t offérings of classes and recreational programs have
expanded. Contributing to growth is the two new community centers at Portola Springs
Community Park and Los Olivos Community Park fully annualized.

Trend

Revenue estimates are based on the projected number of classes and facilities, number of
participants and fee charges, and s t a fedtimhase regarding the demand for classes and
programs. For FY 2018-19, Community Services program and service fee revenue is estimated
at $12.4 million, an increase of $750,453, or 6.4 percent, from the current FY 2017-18 estimate,
due to anticipated increase in service demands for the following program areas: contract classes,
child services, tennis, gym leagues, and animal adoptions. The capacity to offer new programs
and classes is considered in developing the revenue projection. The Community Services
Department continues to experience an increased demand for services as the population grows
and new facilities are added.

Program and Service Fees History
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Revenue and Resource Estimates

Utility Users Tax

Description

Utility users tax (UUT) is a 1.5 percent charge on all commercial utility activity in Irvine. The tax is
assessed on electricity, natural gas and telephone charges, with the option of prepaying a $5,000
maximum payment. Residential utility use is not taxed.

Trend

UUT dipped slightly during the recession, but otherwise has been stable and consistent. Over the
long-term, revenues increased with growth in the Ci t sedidential population and business
activity. Revenues are also impacted by changes in gas and electric pricing, which increased in
FY 2015-16. Voit Real Estate Services reports that the vacancy rate for Irvine office space for the
fourth quarter 2017 is 13 percent, up from 10 percent for fourth quarter 2016. This decreased
occupancy corresponds to a similar decrease in utility usage.

Outlook

FY 2017-18 revenues are projected to end the year at $4.7 million. As trends are expected to
continue similarly through FY 2018-19, UUT revenue is projected to remain relatively stable. Voit
Real Estate Services forecasts strong market fundamentals for the Orange County office sector
and has a positive outlook for office space in 2018. Cushman & Wakefield also reports Orange
County has healthy and strong fundamentals, although with increasing rental rates, especially in
the Spectrum area, vacancy may see a slight increase. The overall decline in occupancy results
in decreased utility usage.

Utility Users Tax History
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Revenue and Resource Estimates
Document Transfer Tax

Description

Documentary transfer tax revenue is based on the transfer of real property. When property is sold,
the City receives $55 per $100,000 of the property sale value ($550 per $1 million). Documentary
transfer tax revenue corresponds directly with the number of real estate transactions that occur
in Irvine. Factors affecting property transfers are mortgage interest rates, new development, and
turnover in commercial property.

Trend

Documentary transfer tax revenue is highly correlated with the ebb and flow of local real estate
development activity, with revenues that can be significantly volatile from year-to-year. Revenues
are particularly influenced by large commercial property transactions. In FY 2017-18 actuals were
higher than anticipated due to the purchase of the 73-acre Broadcom corporate campus.
Revenues declined significantly from the peak years of commercial and residential development
in the middle of the last decade, but rebounded strongly and in FY 2015-16 surpassed the FY
2005-06 peak of $3.8 million. It is anticipated that approximately 1,700 new residential units will
be built throughout the City in FY 2018-19.

Outlook

Residential construction resulted in moderate growth in FY 2016-17 and new home building
activity is expected to continue in 2018 through 2019. As activity is expected to remain relatively
the same, Documentary Transfer Tax revenue is projected to be consistent with FY 2017-18
projections.

Documentary Transfer Tax History
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Revenue and Resource Estimates

ellaneous and Other Revenue

The miscellaneous and other revenue category is made up of a variety of relatively small revenue
categories including fees for services, licenses and permits, fines and forfeitures, development
and inspection fees, and revenue from other agencies. These revenues include animal adoption
and license fees, impound fees, traffic violations, false alarms, and business permit fee revenue.

Revenue from Other Agencies 6,577,147 3,100,644 4,038,040 4,017,952 (20,088) -0.5%
Fines & Forfeitures 1,394,103 1,481,621 1,200,695 1,493,000 292,305 24.3%
Fees for Service 1,541,662 1,530,623 1,661,428 1,655,053 (6,375) -0.4%
Miscellaneous Revenues 1,125,641 1,247,486 1,420,435 1,146,560 (273,875) -19.3%
Development/Inspection Fees 354,693 322,000 344,501 327,100 (17,401) -5.1%
Licenses & Permits 394,911 360,000 330,000 360,000 30,000 9.1%
Vehicle License Fees 115,753 105,000 140,590 150,000 9,410 6.7%

Revenues in this category have been relatively constant, generally fluctuating between $8 and $9
million over the last ten years. In FY 2014-15 miscellaneous actuals were higher than anticipated
due to an unbudgeted sale of surplus property of $14.2 million. Revenue from Other Agencies
pushed up FY 2016-2017 due to a one-time payment of $3 million related to the Waste Disposal
Agreement extension. Miscellaneous revenue remains relatively stable.

Miscellaneous and other revenues for FY 2018-19 are estimated at $9.1 million, in line with the
previous year. Miscellaneous includes miscellaneous Public Safety fees and due to the economic
climate, are budgeted cautiously and are offset by an increase in Fines and Forfeitures.

Miscellaneous Revenue History
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enue and Resource Estimates

Transfers-In

Transfers-in next year include overhead, operating reimbursements, and a one-time transfers-in
from Contingency Reserve Fund to balance the General Fund. The Cost of Services Study
identifies the amount of general City support costs attributable to development services. Direct
costs of development related services and all development services revenue are budgeted in
special funds. The portion of the fee revenues attributable to overhead support costs are shown
as a transfer to the General Fund to reimburse the City for general overhead support. In FY 2018-
19, the overhead reimbursement transfer-in will be $3.1 million.

Costs for Council Executive Assistants are budgeted in the General Fund, with a $100,000
transfer to the General Fund from the Orange County Great Park Fund to pay for the time Council
Executive Assistants work on Orange County Great Park matters. This practice was established
in FY 2007-08 to promote administrative efficiency. Costs and sponsorship revenue for the Irvine
Global Village Festival (IGVF) are budgeted in the General Fund. In FY 2018-19, the IGVF is to
be held at the Orange County Great Park. The variety of cultural activities, opportunities and
experiences will bring members of the wider regional community to the Great Park. The transfer
of $87,500 or 25 percent of the anticipated net cost of the festival from the Great Park Fund to
the General Fund covers the Great P a r khars of the IGVF costs.

$2.1 million is to be transferred from the Contingency Reserve Fund. The transfer-in from the
Contingency Reserve is anticipated to be replenished from FY 2017-18 year-end savings.
Additional information on this transfer is provided in the Special Funds chapter.

Conclusion

Financial forecasting is, at best, an inexact science. Many experts and studies offer varied
opinions and forecasts, each completely logical and reasonable. Staff has developed revenue
estimates based on trends and forecasts available as of March 2018. These estimates take into
account what has happened to our local economy, what our current revenue experiences are,
and, as much as possible, what is likely to happen over the next 15 months.
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Mission Statement: The mission of the employees
of the City of Irvine is to create and maintain a community
where people can live, work and play in an environment
that is safe, vibrant and aesthetically pleasing.

The City of Il rvinebs five
needs of the community, and the level of service they
expect and deserve.

Our five values are:

Innovation
We encourage new ideas to meet the needs of our
community in a creative, progressive manner.

Integrity
We are guided by high standards of moral and ethical
principals in all that we do.

Professionalism
We strive to be the best through excellence,
leadership, and training.

Flexibility

We appreciate the diversity of opinion resulting from
a participatory government, and strive to be versatile
in our dynamic organization.

Responsiveness

We believe in responding with mutual respect and
sensitivity to the needs of the people we serve and to
our fellow employees.

Our commitment is:

To provide quality municipal services.

Our belief is:

Cooperation and teamwork will help us achieve our mission.

Page 55 A FY 2018 -19 Adopted Budget

Personnel and Staffing
Personnel

nte



Personnel
Funded Personnel

and Staffing

FULL-TIME PERSONNEL

City Manager 41.00 42.00 43.00 1.00
Administrative Services 53.00 61.00 61.00 0.00
Community Development 113.00 114.00 111.00 -3.00
Community Services 125.00 127.00 127.00 0.00
Public Safety 319.00 322.00 326.00 4.00
Public Works 155.00 139.25 142.25 3.00
Transportation 0.00 15.75 21.75 6.00

PART-TIME PERSONNEL*

City Manager 10.11 7.61 9.54 1.93
Administrative Services 4.50 4.40 4.90 0.50
Community Development 2.80 3.30 2.80 -0.50
Community Services 262.33 274.77 282.73 7.96
Public Safety 32.87 38.30 38.62 0.32
Public Works 5.24 5.24 5.25 0.01
Transportation 0.00 0.00 0.50 0.50

NON-HOURLY POSITIONS?

City Manager 5.00 5.00 5.00 0.00
Administrative Services 5.00 5.00 5.00 0.00
Community Development 6.00 6.00 6.00 0.00
Community Services 12.00 12.00 12.00 0.00
Public Safety 46.00 49.00 53.00 4.00
Public Works 0.00 0.00 0.00 0.00
Transportation 0.00 5.00 5.00 0.00

1 Part-time staff hours converted to full-time equivalencies (FTES) i one FTE equals 40 hours per week, 52 weeks per year.
2Positions paid by stipend including councilmembers, commissioners, and crossing guards.
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TOTAL STAFFING (In Full

led Personnel

-Time Equivalencies):

Personnel and Staffing

FULL-TIME STAFFING PART-TIME STAFFING
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CITY OF IRVINE
FY 2018-19 ADOPTED NEW POSITIONS
POSITION INCREASES
Department Position Section Increase
Administrative Services Information Technology Administrator Information Technology 1.00
Community Development Senior Building Inspector Building & Safety 3.00
Public Safety Police Officer Field Senices 4.00
Public Works Facilities Maintenance Technician Great Park 2.00
Lead Landscape Maintenance Technician Great Park 1.00
TOTAL 11.00
NET INCREASE (DECREASE) 11.00 3

3The positions are discussed in detail under the fStaffingbh e adi ng

of

the City Manager
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Personnel

and Staff

ing

ification

Adjusted Adopted
Actuals Budget Budget
Position/Classification 2016-17 2017-18 2018-19
Management
Assistant City Manager, Special Projects 0.00 1.00 1.00
Assistant City Manager 2.00 1.00 1.00
Assistant To The City Manager 1.00 0.00 0.00
Chief Veterinarian 1.00 1.00 1.00
Chief Information Officer 0.00 1.00 1.00
City Clerk 1.00 1.00 1.00
City Manager 1.00 1.00 1.00
Council Services Manager 1.00 1.00 1.00
Deputy City Manager 0.00 1.00 1.00
Deputy Director, Administrative Services 0.00 1.00 1.00
Deputy Director, Community Development 1.00 1.00 1.00
Deputy Director, Community Services 1.00 1.00 1.00
Deputy Director, Public Safety 1.00 1.00 1.00
Deputy Director, Public Works 1.00 1.00 1.00
Director, Administrative Services 1.00 1.00 1.00
Director, Community Development 1.00 1.00 1.00
Director, Community Services 1.00 1.00 1.00
Director, Great Park 1.00 1.00 1.00
Director, Public Affairs & Communication 1.00 1.00 1.00
Director, Public Safety/Chief Of Police 1.00 1.00 1.00
Director, Public Works 1.00 1.00 1.00
Director, Transportation 0.00 1.00 1.00
Manager, Advance Planning 1.00 1.00 1.00
Manager, Animal Care 1.00 0.00 0.00
Manager, Budget & Business Planning 1.00 1.00 1.00
Manager, Building & Safety/CBO 1.00 1.00 1.00
Manager, Community Services 4.00 4.00 4.00
Manager, Engineering/City Engineer 1.00 1.00 1.00
Manager, Facilities Maintenance & Rehabltn 1.00 1.00 1.00
Manager, Fiscal Services 1.00 1.00 1.00
Manager, GP Planning & Devlopment 1.00 1.00 1.00
Manager, Housing 1.00 1.00 0.00
Manager, Human Resources 1.00 1.00 1.00
Manager, Neighborhood Services 0.00 0.00 1.00
Manager, Public Services 1.00 1.00 1.00
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Personnel and Staffing
lassification

Adjusted Adopted

Actuals Budget Budget
Position/Classification 2016-17 2017-18 2018-19

Management (continued)
Police Commander 3.00 3.00 3.00
Police Lieutenant 8.00 8.00 8.00
Special Assistant to the Chief Of Police 1.00 1.00 1.00

TOTAL MANAGEMENT: 45.00 47.00 47.00
Hourly
Accounting Technician 4.00 4.00 4.00
Administrative Aide 4.00 4.00 4.00
Administrative Secretary 19.00 18.00 18.00
Animal Services Officer 4.00 4.00 4.00
Aquatics Coordinator 2.00 2.00 2.00
Armorer 1.00 1.00 1.00
Assistant Engineer 4.00 4.00 5.00
Assistant Planner 1.00 1.00 3.00
Associate Planner 7.00 7.00 5.00
Associate Transportation Analyst 2.00 2.00 2.00
Building Inspector 2.00 2.00 2.00
Civilian Investigator | 3.00 2.00 2.00
Civilian Investigator Il 7.00 8.00 8.00
Code Enforcement Technician 1.00 1.00 1.00
Community Services Program Coordinator 35.00 34.00 34.00
Community Services Specialist 22.00 21.00 21.00
Construction Inspector 2.00 1.00 1.00
Deputy City Clerk | 1.00 1.00 1.00
Deputy City Clerk I 1.00 1.00 1.00
Duplicating Technician 1.00 0.00 0.00
Equipment Mechanic 0.00 1.00 1.00
Engineering Technician 4.00 3.00 3.00
Equipment Operator | 5.00 5.00 5.00
Equipment Operator Il 2.00 2.00 2.00
Facilities Maintenance Specialist 4.00 4.00 4.00
Facilities Maintenance Technician 9.00 9.00 11.00
Facilities Reservation Coordinator 1.00 1.00 1.00
Forensic Specialist | 1.00 1.00 1.00
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Personnel and Staffing
assification

Adjusted Adopted

Actuals Budget Budget

Position/Classification 2016-17 2017-18 2018-19

Hourly (continued)

Forensic Specialist Il 4.00 4.00 4.00
Forensic Supervisor 1.00 1.00 1.00
HRIS Specialist 1.00 1.00 1.00
Human Resources Specialist 0.00 2.00 2.00
Information Specialist 3.00 3.00 3.00
Landscape Contract Specialist 2.00 2.00 2.00
Landscape Maintenance Specialist 7.00 11.00 11.00
Landscape Maintenance Technician 2.00 0.00 0.00
Lead Accounting Technician 1.00 1.00 1.00
Lead Facilities Maintenance Technician 4.00 4.00 4.00
Lead Information Specialist 2.00 2.00 2.00
Lead Landscape Maintenance Technician 6.00 5.00 6.00
Lead Mail Coordinator 1.00 1.00 1.00
Lead Permit Specialist 1.00 1.00 1.00
Lead Street Maintenance Technician 7.00 7.00 7.00
License Specialist 4.00 3.00 3.00
Mail Coordinator 1.00 1.00 1.00
Master Facilities Maintenance Specialist 1.00 1.00 1.00
Media Services Specialist 2.00 2.00 2.00
Multimedia Specialist, IPD 0.00 1.00 1.00
Office Specialist 2.00 2.00 2.00
Para-Transit Driver 4.00 4.00 4.00
Payroll Specialist 1.00 1.00 1.00
Permit Specialist | 3.00 3.00 2.00
Permit Specialist Il 3.00 3.00 6.00
Plans Examiner 2.00 2.00 2.00
Police Officer 183.00 182.00 189.00
Police Recruit 0.00 3.00 0.00
Police Sergeant 30.00 30.00 30.00
Program Assistant 10.00 8.00 8.00
Program Specialist 8.00 11.00 11.00
Property & Evidence Specialist Il 2.00 2.00 2.00
Public Safety Assistant 4.00 6.00 6.00
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Personnel

and Staffing

assification

Adjusted Adopted
Actuals Budget Budget
Position/Classification 2016-17 2017-18 2018-19
Hourly (continued)
Public Safety Dispatcher | 4.00 7.00 0.00
Public Safety Dispatcher Il 12.00 9.00 16.00
Public Safety Lead Records Specialist 2.00 2.00 2.00
Public Safety Records Specialist 7.00 7.00 7.00
Registered Veterinary Technician 2.00 2.00 0.00
Senior Accounting Technician 5.00 5.00 5.00
Senior Animal Care Specialist 2.00 2.00 2.00
Senior Animal Services Officer 1.00 1.00 1.00
Senior Building Inspector 15.00 19.00 21.00
Senior Code Enforcement Inspector 4.00 4.00 4.00
Senior Construction Inspector 8.00 9.00 10.00
Senior Equipment Mechanic 4.00 3.00 3.00
Senior Office Specialist 7.00 7.00 6.00
Senior Permit Specialist 2.00 4.00 3.00
Senior Public Safety Assistant 4.00 2.00 2.00
Senior Registered Veterinary Technician 0.00 0.00 2.00
Senior Vehicle Installation Technician 1.00 1.00 1.00
Street Maintenance Specialist 5.00 5.00 5.00
Street Maintenance Technician 7.00 7.00 7.00
Supervising Public Safety Dispatcher 5.00 5.00 5.00
Traffic Systems Analyst 1.00 1.00 1.00
Traffic Systems Specialist 4.00 4.00 4.00
Traffic Systems Technician 0.00 1.00 1.00
Transit Program Dispatcher 1.00 1.00 1.00
Vehicle Installation Technician 1.00 1.00 1.00
TOTAL HOURLY: 555.00 563.00 574.00
Exempt/Administrative
Accountant 2.00 2.00 2.00
Administrative Coordinator 5.00 6.00 6.00
Animal Care Center Supervisor 1.00 1.00 1.00
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Personnel and Staffing
assification

Adjusted Adopted

Actuals Budget Budget

Position/Classification 2016-17 2017-18 2018-19
Exempt/Administrative (continued)
Animal Care Volunteer Program Supervisor 1.00 1.00 1.00
Animal Services Supervisor 1.00 1.00 1.00
Applications/Programmer Analyst 1.00 1.00 1.00
Aquatics Supervisor 1.00 1.00 1.00
Assistant City Clerk 1.00 1.00 1.00
Assistant City Engineer 2.00 2.00 2.00
Associate Engineer 5.00 5.00 5.00
Associate Plan Check Engineer 3.00 2.00 0.00
Budget Officer 2.00 1.00 1.00
Building Inspection Supervisor 4.00 4.00 4.00
Business Services Administrator 2.00 2.00 2.00
Buyer 1.00 2.00 2.00
Capital Improvement Program Administrator 1.00 1.00 1.00
Code Enforcement Supervisor 1.00 1.00 1.00
Communications Bureau Supervisor 1.00 1.00 1.00
Community Services Administrator 1.00 1.00 1.00
Community Services Superintendent 8.00 8.00 8.00
Community Services Supervisor 15.00 16.00 16.00
Construction Inspection Supervisor 1.00 1.00 1.00
Crime Analyst 1.00 1.00 1.00
Deputy Building Official 1.00 1.00 1.00
Emergency Management Coordinator 1.00 0.00 0.00
Emergency Management Administrator 0.00 1.00 1.00
Engineering Geologist 1.00 0.00 0.00
Environmental Programs Administrator 1.00 1.00 1.00
Executive Coordinator 1.00 1.00 1.00
Executive Secretary 3.00 3.00 3.00
Facilities Maintenance Superintendent 1.00 1.00 1.00
Facilities Maintenance Supervisor 2.00 2.00 2.00
Finance Administrator 1.00 1.00 1.00
Finance Officer 1.00 1.00 1.00
Fleet Services Superintendent 1.00 1.00 1.00
Fleet Services Supervisor 1.00 1.00 1.00
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Adjusted Adopted
Actuals Budget Budget
Position/Classification 2016-17 2017-18 2018-19
Exempt/Administrative (continued)
FOR Families Specialist 1.00 1.00 1.00
GIS Analyst 1.00 1.00 1.00
GIS Supervisor 1.00 1.00 1.00
Great Park Project Administrator 0.00 0.00 1.00
Great Park Property Administrator 1.00 1.00 1.00
Human Resources Administrator 3.00 1.00 1.00
Human Resources Analyst | 1.00 2.00 2.00
Human Resources Analyst Il 1.00 1.00 1.00
Information Technology Administrator 1.00 0.00 1.00
Landscape Maintenance Superintendent 1.00 1.00 1.00
Landscape Maintenance Supervisor 5.00 5.00 5.00
Management Analyst | 7.00 6.00 5.00
Management Analyst II 5.00 5.00 7.00
Media Services Coordinator 2.00 2.00 2.00
Municipal Records Administrator 1.00 1.00 1.00
Payroll Process Analyst 1.00 0.00 0.00
Payroll Supervisor 1.00 1.00 1.00
Permit Services Supervisor 1.00 1.00 1.00
Press Information Officer, IPD 1.00 1.00 1.00
Principal Plan Check Engineer 2.00 2.00 2.00
Principal Planner 6.00 5.00 6.00
Project Development Administrator 4.00 4.00 4.00
Public Safety Records Supervisor 1.00 1.00 1.00
Public Safety Technology Analyst 1.00 1.00 1.00
Public Safety Traffic Programs Supervisor 0.00 1.00 1.00
Purchasing/Contracts Administrator 1.00 1.00 1.00
Real Property Administrator 0.00 1.00 0.00
Regulatory Affairs Supervisor 1.00 1.00 1.00
Right-of-Way Administrator 1.00 1.00 1.00
Risk Management Administrator 1.00 1.00 1.00
Senior Accountant 4.00 4.00 4.00
Senior Buyer/Contracts Coordinator 2.00 2.00 2.00
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and Staffing

Classification

Adjusted Adopted
Actuals Budget Budget
Position/Classification 2016-17 2017-18 2018-19
Exempt/Administrative (continued)
Senior Civil Engineer 6.00 6.00 6.00
Senior Crime Analyst 1.00 1.00 1.00
Senior GIS Analyst 2.00 2.00 2.00
Senior Human Resources Analyst 1.00 1.00 1.00
Senior Management Analyst 11.00 15.00 14.00
Senior Media Services Coordinator 2.00 2.00 2.00
Senior Plan Check Engineer 5.00 7.00 8.00
Senior Planner 13.00 13.00 13.00
Senior Project Manager 7.00 8.00 7.00
Senior Transportation Analyst 7.00 7.00 7.00
Senior Transportation Engineer 2.00 2.00 2.00
Social Services Supervisor/Counselor 1.00 1.00 1.00
Special Programs Administrator 1.00 1.00 1.00
Street Maintenance Superintendent 1.00 1.00 1.00
Street Maintenance Supervisor 3.00 3.00 3.00
Supervising Traffic Systems Specialist 1.00 1.00 1.00
Supervising Transportation Analyst 2.00 3.00 3.00
Supervisor of Accounting Services 1.00 1.00 1.00
Transit Programs Administrator 1.00 1.00 1.00
Treasury Specialist 1.00 1.00 1.00
Veterinary Practice Manager 1.00 1.00 1.00
Water Quality Administrator 1.00 1.00 1.00
TOTAL EXEMPT/ADMINISTRATIVE: 206.00 211.00 211.00
TOTAL FULL-TIME FUNDED PERSONNEL: 806.00 821.00 832.00
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Budget Summary

Budget at a Glance

Introduction

The Cityds Budget c¢cc
components: its General Fund Budget |
(general operations), Capital Improvement
Program (CIP) Budget, and Special Funds s,
Budget.

The Gener al Fund Bu}
fiscal operating blueprint. The Fiscal Year
(FY) 2018-19 General Fund operating
budget is based on revenue projections and transfer-in of $199,799,497. Departmental operating
expenditures and transfers-out are budgeted at $199,702,369.

The FY 2018-19 operating budget continues the Cityods

effective management. Inflation adjusted appropriations, as budgeted, are $689 per capita,
slightly below the $692 ten-year average. As population grows it escalates further pressure on
demand for services citywide. The budget is balanced and focuses on key community priorities

such as educati on, traffic, and public safety.

Excel | enc e byCitaGopncilanvandary 2016, the budget includes $4 million of direct
cash support for local schools. Additionally, indirect support in the amount of $6.2 million is
provided including crossing guards, school resource officers and other services. The budget
appropriates new funding to 11 new full-time positions to meet critical service needs. Community
awards and grants to the Barclay Theater, Legal Aid Society, the Orange County Human
Relations Council, and Irvine Adult Day Health Services are maintained at the same level as the
previous year.

Revenue projections are based on the most current economic data available and budgeted
appropriations reflect ongoing efforts to achieve efficiencies. Each City department has carefully
evaluated its expenditures, striving to maintain services while reducing costs wherever feasible.
Contingencies traditionally built into the operating budget as a means of accounting for
unexpected needs have been reduced to the most basic level or eliminated entirely. The assumed
vacancy rate in budgeting salary and benefit costs for non-sworn personnel is 5 percent and 3
percent for sworn personnel.

The CIP Budget details the acquisition or construction of major capital facilities, infrastructure, or
equipment. The CIP Budget is used to account for the receipt and disbursement of funds for
specific project related purposes that often span more than one year. Special Funds budgets are
used to account for the receipt and disbursement of funds restricted by law or administered for
specific purposes. The CIP and Special Funds budgets are detailed in later sections of this
document.

A financial summary of the Cityds General and
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Departmental Summaries

City Managerodos Office

The City Manager6s Office provides |l egislative su

oversight of budget and strategic planning, elections, communication services, international and
multicultural affairs, major capital improvement investments, and legal services. In addition, the
City Manager 0s Oof fice provi des |l eader ship

for

department 6s budget is based on the contimpnuation

directed services and includes General Fund expenditures of $9,934,324 and revenues of
$49,500. The budget provides for a total of 43 full-time employees funded by both the General
Fund and Special Funds.

Administrative Services

The Administrative Services Department includes human resources, risk management, payroll,
budget and strategic planning, fiscal services, purchasing, and information technology services.

The departmentds budget is based on the continuat

directed services and includes General Fund expenditures and cost allocations of $9,135,009 and
revenues of $396,908. The budget provides for a total of 61 full-time employees funded by both
the General Fund and Special Funds.

Community Development

The Community Development Department provides services that ensure community values and
standards are reflected in the physical environment. The Planning and Development Services
Divisions provide a full range of planning services including land use planning, general plan
amendments, development case processing, redevelopment plan implementation, and
environment programs administration. The Building and Safety Division provides permit issuance,
plan review, and building inspection services. Code enforcement ensures that the built
environment complies with adopted codes and meets the needs of Irvine citizens. The Housing
Division works to provide a full spectrum of housing options and manages the City of Irvine

Community Land Trust. The departmentds budget i s

mandated, and City Council-directed services and includes expenditures of $13,100,596 and
revenues of $1,111,735. The budget provides for a total of 111 full-time employees funded by
both the General Fund and Special Funds.

Community Services
The Community Services Depart ment i s responsi ble for the

Services programs. Recreation and other programs are conducted at three senior centers, fine
arts center, multiple community and neighborhood parks, a nature center, two aquatics facilities,

and an ani mal care center. The department is
open space habitats, and a rwustic campground

based on the continuation of essential, mandated, and City Council-directed services and includes
General Fund expenditures of $38,603,422 and revenues of $13,513,334. The budget provides
for a total of 127 full-time employees funded by both the General Fund and Special Funds.
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Budget Summary

Public Safety

The Public Safety Departmentisentrust ed wi th providing for the publ
residenti al communi ties, commer ci al and industri al

the continuation of essential, mandated, and City Council-directed services and includes General
Fund expenditures of $79,805,206 and revenues of $2,394,775. The budget provides for a total
of 326 full-time employees.

Public Works

The Public Works Department is responsible
public infrastructure and facilities through the application of timely, cost-effective and quality
services to the Irvine community. Key services include transportation planning, signal operations,
street, landscape and facility maintenance, engineering, fleet services, and capital improvement
project administration and inspection. The
essential, mandated, and City Council-directed services and includes General Fund expenditures
and cost allocations of $26,685,205 and revenues of $1,340,079. The budget provides for a total
of 142.25 full-time positions funded by both the General Fund and Special Funds.

Transportation Department

The Transportation Department is responsible for effectively administering and managing the
Ci t vy 6ics transpoatdtion, and transit functions. The department is composed of four divisions
collaborating to create a highly effective team. The divisions include Administration,
Transportation Planning and Project Development, Traffic Management, and Active
Transportation Program. Together these divisions provide essential services designed to meet

for de

depart

the Citybs transportation goals. The department 6s

mandated, and City Council-directed services and includes General Fund expenditures of
$3,957,209 and revenues of $301,000. The budget provides for a total of 21.75 full-time
employees.

Non-Departmental

The Non-Departmental operating budget encompasses Hotel Improvement District (HID) pass-
through payments to the Irvine Chamber of Commerce, financial support for community
organizations including the Barclay Theater, Legal Aid Society, the Orange County Human
Relations Council, citywide taxes and assessments, sales tax and property tax audits, payments
for recovered revenues, and also special situations not related to a specific department. No staff
is budgeted in the Non-Depart ment al operating budget .
expenditures are $5,146,938.
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General Fund Resources

General Fund resources total $199,799,497 including transfers-in of $5,420,097 to offset the cost

Budget

Summary

of City overhead support for development related activities in Special Funds and $2,112,000 from

the Contingency Reserve Fund. This transfer is anticipated to be replenished from FY 2017-18

year-end savings. Please see the following Resources table for detailed information.

RESOURCES

Revenues
Sales Tax
Property Tax
Hotel Tax

Program and Service Fees

Franchise Tax
Utility Users Tax

Documentary Transfer Tax
Revenue From Other Agenices
Assessment Revenue (HID)

Miscellaneous
Fines & Forfeitures
Fees for Services
Licenses & Permits

Development/Inspection Fees

Licenses & Permits

Sub-Total General Fund Revenue
General Fund Transfers-In (From)

Fund 005 - Development Services

Fund 006 - Contingency Reserve

Fund 024 - Building & Safety

Fund 027 - Development Engineering
Fund 010 - Rehabilitation Fund

Fund 011 - Orange County Fire Authority

Fund 136 - Special Events

Fund 143 - Public Safety Grants
Fund 180 - OCGP (CC Aides)
Fund 260 - Project Close Outs
Fund 570 - Self-Insurance

Sub-Total General Fund Transfers-In

TOTAL GENERAL FUND RESOURCES
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2016-17 2017-18 2018-19

Actual Adjusted Adopted
$63,063,463 $64,264,000 $64,609,782
59,469,593 63,468,000 69,902,446
12,520,113 14,666,000 16,293,000
11,551,006 11,802,468 12,449,722
8,854,213 9,218,000 8,890,100
4,558,337 4,794,000 4,649,369
3,956,523 4,000,000 4,362,066
6,577,147 3,100,644 4,017,952
3,130,028 3,666,500 4,073,250
1,125,641 1,247,486 1,146,560
1,394,103 1,481,621 1,493,000
1,541,662 1,530,623 1,655,053
394,911 360,000 360,000
354,693 322,000 327,100
115,753 105,000 150,000
$178,607,186 $184,026,342 $194,379,400
$619,483 $638,415 $527,040
- 431,278 2,112,000
1,873,601 2,166,953 2,169,557
386,167 492,000 369,000
- 4,200,000 -
44,718 - -
48,595 32,875 55,000
100,000 100,000 187,500
5,735 66,370 -
- 200,000 -
$3,078,300 $8,327,891 $5,420,097

$181,685,486

$192,354,233

Budget

$199,799,497



Budget Summary

General Fund Expenditures

General Fund budgeted expenditures are $199,702,369. The budget includes a transfer of $4
million to the Cityobs Educational Partnership Fu
Educational E x ¢ e byl CaynGoendil inaJanparyo2016.din addition, the budget

includes a transfer of $5.1 million to the Landscape, Lighting and Park Maintenance (LLPM) fund.

$2 million to the Asset Management Plan Fund, $1.8 million to the Insurance Fund and $0.4

miliontot he Of fi ce of Aging Programs. The projected b
Fund is 22.5 percent of budgeted appropriations. As of the time of this writing, the City projects a

General Fund year-end balance available for allocations of approximately $97,128.

EXPENDITURES
2016-17 2017-18 2018-19
Operating Appropriations Actual Adjusted Adopted
City Manager's Office $8,526,382 $9,762,188 $9,934,324
Administrative Services 7,668,978 8,529,882 9,135,009
Community Development 11,797,196 13,614,196 13,100,596
Community Services 33,511,414 38,424,168 38,603,422
Public Safety 70,150,318 76,464,486 79,805,206
Public Works 28,086,184 25,768,934 26,685,205
Transportation - 3,022,452 3,957,209
Non-Departmental 4,372,760 4,459,875 5,146,938
Sub-Total Operating Appropriations $164,113,232 $180,046,181 $186,367,909
Operating Transfers-Out (To)
Asset Management Plan Fund $4,829,000 $5,739,685 $2,000,000
Educational Partnership Fund 4,000,000 4,000,000 4,000,000
Contingency Reserve 6,057,526 1,500,345 -
Capital Improvement 850,000 - -
Infrastructure & Rehabilitation Fund 4,000,000 500,000 -
Office of Aging Programs - - 420,000
Landscape, Lighting and Park Maint 6,131,308 4,281,894 5,146,705
Insurance Fund - - 1,767,755
Sub-Total Operating Transfers-Out $25,867,834 $16,021,924 $13,334,460
TOTAL APPROPRIATIONS $189,981,066 $196,068,105 $199,702,369
AVAILABLE FOR ALLOCATION OR RESERVES $97,128
PROJECTED CONTINGENCY RESERVE FUND $42,743,248
PERCENT OF GENERAL FUND ADOPTED BUDGET 22.5%
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Fund Summary

General Fund Summary

The graphs on the following pages provide
projected per capita General Fund expenditures; General Fund revenues and transfers-in by
department and budget category; General Fund operating expenditures and transfers-out by
department and budget category; total resources and appropriations; detailed summary for all
funds; and four year comparisons of revenues and expenditures for all funds.

PER CAPITA EXPENDITURES
Per capita costs as budgeted $689 after adjusting for population growth and inflation.

Cost General Fund Expenditures Per Capita . C‘I"\L‘
Per Capit . . 'opulation
$1elrma;' : CPI Adjusted (baseline of December 31, 2017) 280,000
270,000
$900 -
250,000
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210,000
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190,000
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150,000
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$400 = el 110,000
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Chart Notes

A Inflation is projected to be 2.7% for 2018, per the UCLA Economic Forecast. CPI adjusted FY 17-18 per capita costs
(everything stated in terms of December 2017).

A Population comes from the California Department of Finance as of January 1 of each year (FY 2017-18 uses January 1, 2018
population figure).

A Expenditures exclude transfers-out (aside from the LLPM transfer-out and Educational Partnership) to other funds for better
comparability.
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General Fund Summary

OPERATING REVENUES & TRANSFERS  -IN: $199,799,497

By Department:
] City Manager's
Transportation Office
0.15% 0.02%

Administrative
Services
0.20%
Community

Development//‘ S
0.56%

General Purpose
Revenue
88.40%

Public Safety
0.67%

Public Works
1.20%

Non-Departmental

2.04% Community
Services
6.76%
By Budget Category:

Transfers-In
2.7%

— Sales Tax
32.3%

Miscellaneous

4.6% \
Documentary

Transfer Tax

22% N

Utility Users Tax_— /
2.3%

Program and
Service Fees
6.2%

Franchise Tax

4.4%
Hotel & Hotel ,_Propertz Tax
istri 35.1%
Improvement District
10.2%
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General Fund Summary

OPERATING EXPENDITURES & TRANSFERS -OUT :  $199,702,369

By Department:

Pension Pay Down
Plan
1.0%

Transfers-Out
1.1%

— Public Safety

Educational Transportation 40.0%

Partnership 2.0%

2.0% \_\ 4
Non-DepartmentaI\
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Administrative
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4.6%

City Manager's
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Community Services
19.1%

Community/
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6.6%
Public Works ]
13.4%

By Budget Category:
Operating Expenditures & Transfers out Operating Expenditures

Educational Partnership
Transfers-out 21%
4.7%

Salary & Benefits
64.8% |
Miscellaneous

3.5%

Salary & Benefits

Educational 67.9%

Partnership

2.0% \
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Contract Services
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Contract Services
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Internal Services__—
10.0%
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All Funds Summary

TOTAL RESOURCES (Including Transfers -In): $503,688,060

Transfers-In
29.3%

Other-less than three
percent each
6.6%

Property Tax

/ 14.5%

5.3%
Assessment
Revenues
4.8%
Revenue from Other S?{f?? ;l/'ax
Agencies 7%
3.1%
Hotel Tax
3.2% —— Other Taxes & Fees
Program and Services/ 5.6%
Fees \_Internal Service Fees
3.7% Development Fees 5 8%

4.4%

TOTAL APPROPRIATIONS (Including Transfers -Out): $610,006,851

S ——— Salary & Beneifts
27.2%

Transfers-Out
24.2%

CIP Projects
22.8%

Other-less than three

percent each \
6.3%

Supplies

2.8% —Contract Services
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3.7%
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GENERAL FUND (FUND #001)

2015-16 2016-17 2017-18 2018-19
BUDGET CATEGORY ACTUAL ACTUAL ESTIMATE ADOPTED
REVENUES
ASSESSMENT REVENUE $3,073,578 $3,130,028 $3,699,000 $4,073,250
DEVELOPMENT FEES 421,948 354,693 344,501 327,100
DOCUMENTARY TRANSFER TAX 3,761,506 3,956,523 4,482,100 4,362,066
FEES FOR SERVICES 1,371,332 1,541,662 1,661,428 1,655,053
FINES & FORFEITURES 1,453,092 1,394,103 1,200,695 1,493,000
FRANCHISE TAX 9,170,175 8,854,213 8,542,149 8,890,100
HOTEL TAX 12,294,312 12,520,113 14,798,856 16,293,000
LICENSES & PERMITS 508,808 394,911 330,000 360,000
MISCELLANEOUS REVENUES 1,918,099 1,125,641 1,420,435 1,146,560
MOTOR VEHICLE IN-LIEU REVENUES 101,026 115,753 140,590 150,000
PROGRAM AND SERVICE FEES 10,900,365 11,551,006 11,699,269 12,449,722
PROPERTY TAX 55,204,528 59,469,593 65,370,163 69,902,446
REVENUE FROM OTHER AGENCIES 3,189,994 6,577,147 4,038,040 4,017,952
SALES TAX 65,619,926 63,063,463 63,819,151 64,609,782
UTILITY USERS TAX 4,863,122 4,558,337 4,685,000 4,649,369
SUB-TOTAL REVENUE $173,851,809  $178,607,186  $186,231,378  $194,379,400
TRANSFERS IN 3,073,285 3,078,300 8,077,460 5,420,097
TOTAL RESOURCES $176,925,094  $181,685486  $194,308,838  $199,799,497
EXPENDITURES
CAPITAL EQUIPMENT $388,940 $427,291 $250,803 $120,000
CONTRACT SERVICES 19,863,216 21,061,520 19,770,448 23,734,126
INTERNAL SERVICE 15,839,210 18,908,686 18,775,335 19,160,928
LESS COST ALLOCATED (271,794) (298,167) (228,525) (211,000)
MISCELLANEOUS 3,642,158 3,918,101 4,096,544 4,804,938
OVERTIME SALARIES 2,623,165 2,753,285 2,964,539 3,046,336
REPAIRS & MAINTENANCE 697,834 357,485 349,577 414,497
SALARY & BENEFITS 103,906,205 108,579,192 119,689,426 126,409,773
SUPPLIES 4,139,946 4,956,942 4,804,375 5,047,947
TRAINING/BUS EXPENSE 813,647 969,978 1,176,042 1,307,660
UTILITIES 2,344,002 2,478,919 2,385,723 2,532,705
SUB-TOTAL APPROPRIATIONS $153,986,528  $164,113,232  $174,034,289  $186,367,909
TRANSFERS OUT 35,616,946 25,867,834 15,521,924 13,334,460

TOTAL EXPENDITURES

$189,603,474

$189,981,066

$189,556,213

$199,702,369

NET INCREASE (DECREASE)

IN FUND BALANCE $(12,678,380) $(8,295,580) $4,752,626 $97,128
BEGINNING BALANCE - JULY 1 $24,964,037 $12,285,657 $3,990,077 $8,742,702
ENDING BALANCE - JUNE 30 $12,285,657 $3,990,077 $8,742,702 $8,839,831

1A AiMajor Fundo is typically defined for t hl®pepcantoptotasmidgetdd t hi s pr e
resources or expenditures in the budget year. The Cityd@ds only qu
expanded information, other funds of interest and importance to the City are included in the presentation. The additional funds
presented in the following pages include: the Cityds Contingenc)

(Fund #002), Orange County Great Park Operational Fund (Fund #180), and the Great Park Community Facilities District
2013-13 (Fund #204).
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unds ' 8 Summary of Budget Category

2015-16 2016-17 2017-18 2018-19
BUDGET CATEGORY ACTUAL ACTUAL ESTIMATE ADOPTED
REVENUES
MISCELLANEOUS REVENUES $391,370 $21,645 $640,078 $506,613

TRANSFERS IN 4,200,500 6,057,526 1,500,345

EXPENDITURES

TRANSFERS-OUT 431,278 2,112,000

NET INCREASE (DECREASE)

IN FUND BALANCE $4,591,870 $6,079,171 $1,709,145 $(1,605,387)
BEGINNING BALANCE - JULY 1 $30,363,062 $34,954,932 $41,034,103 $42,743,248
ENDING BALANCE - JUNE 30 $34,954,932 $41,034,103 $42,743,248 $41,137,861

2 The FY 2018-19 transfer-out is anticipated to be replenished with FY 2017-18 year-end savings.
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! 8 Summary of Budget Category

2015-16 2016-17 2017-18 2018-19

BUDGET CATEGORY ACTUAL ACTUAL ESTIMATE ADOPTED
REVENUES

MISCELLANEOUS REVENUES $(5,529,759 $604,280 $1,462,681 $2,381,090

TRANSFERS IN 2,100,000 4,829,000 5,739,685 2,000,000
EXPENDITURES

SALARY & BENEFITS $5,000,000 $7,000,000 $7,000,000 $7,000,000

TRANSFERS OUT 291,483 338,285 450,000 386,000

NET INCREASE (DECREASE)

IN FUND BALANCE $(8,721,242) $(1,905,005) $(247,634) $(3,004,910)
BEGINNING BALANCE - JULY 1 $54,741,996 $46,020,754 $44,115,749 $43,868,115
ENDING BALANCE - JUNE 30 $46,020,754 $44,115,749 $43,868,115 $40,863,205

5The Citydos Asset Management Pl an (AMP) f funidgsousce farrenapiltationve f und t
of the Cityds infrastructure, has been available as avided nanci al
a source for internal loans and liquidity, and has been available to serve as collateral for City debt issues. On June 25, 2013,
the City Council additionally adopted a plan to utilize $5 million per year from the AMP for 10 years for the purpose of
acceleratingpay-d own of the Cityds unfunded pensi ontpfah sanngsresatmgflomt y. Wit h
lower pension rates will be used to repay the AMP over time. The FY 2018-19 contributions from the AMP is recommended
as part of budget adoption process. In advance of this; however, the $5 million annual contributions for FY 2013-14 through
FY 2017-18 are included in the budget projections. Sdarebdasbeerdopti on o
used to accelerate payment of the Cityod6s unfunded pbonfsomon | iabil
General Fund surplus at the close-out of FY 2012-13 and FY 2015-16, respectively). In FY 2017-18 the City Council adopted
to include an additional $2 million from the General Fund each year to keep in line with CalPERS adjustments. Over $12.1
million has already been repaid to the AMP from the FY 2012-13 through FY 2016-17 General Fund close-out surplus, as well
as pre-payment and rate savings.
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Category

ORANGE COUNTY GREAT PARK 4 (FUND #180)

2015-16 2016-17 2017-18 2018-19
BUDGET CATEGORY ACTUAL ACTUAL ESTIMATE ADOPTED
REVENUES
ASSESSMENT REVENUE $9,115,981 $8,520,244 $10,078,550 $10,229,728
FEES FOR SERVICES 6,103 4,083 1,000 0
MISCELLANEOUS REVENUES (1,813,916) 10,771,283 5,071,454 10,418,202
PROGRAM AND SERVICE FEES 806,017 969,124 5,568,756 5,922,800
REVENUE FROM OTHER AGENCIES 267,000 0 0 0
SUB-TOTAL REVENUE $8,381,186 $20,264,733 $20,719,760 $26,570,730
TRANSFERS IN 0 0 0 40,628
TOTAL RESOURCES $8,381,186 $20,264,733 $20,719,760 $26,611,358
EXPENDITURES

CAPITAL EQUIPMENT $668,454 $114,712 $348,920 $426,000
CONTRACT SERVICES 4,086,974 3,664,475 9,930,608 11,083,979
INTERNAL SERVICE 512,376 754,290 749,536 1,165,686
MISCELLANEOUS 208,484 124,454 231,116 333,780
OVERTIME SALARIES 33,901 17,207 35,300 67,766
REPAIRS & MAINTENANCE 0 500 1,000 8,500
SALARY & BENEFITS 4,384,923 4,479,813 5,769,523 6,771,816
SUPPLIES 230,747 238,448 485,780 630,450
TRAINING/BUS EXPENSE 12,745 10,655 46,450 72,850
UTILITIES 321,927 239,901 742,400 1,138,249
SUB-TOTAL APPROPRIATIONS $10,460,531 $9,644,454 $18,340,633 $21,699,075
TRANSFERS OUT 1,020,140 636,023 10,520,970 14,620,376
TOTAL EXPENDITURES $11,480,671 $10,280,477 $28,861,603 $36,319,451

4During FY 2014-15, the City and the State of California Department of Finance reached a settlement agreement related to
the former Irvine Redevelopment activities which will result in payments to the City totaling $292 million over an approximate
10-year period. The City Council directed 10 percent, or $29.2 million, of these funds be provided to the Irvine Community
Land Trust for affordable housing initiatives. The ending fund balance in FY 2018-19 reserves are $262.8 million for the
settlement agreement and $4.1 million for the rehabilitation asset management plan (RAMP). The available FY 2018-19 fund
balance for Great Park (Fund 180) is expected to be $39.1 million.
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s ' d Summary of Budget Category

2015-16 2016-17 2017-18 2018-19
BUDGET CATEGORY ACTUAL ACTUAL ESTIMATE ADOPTED
REVENUES
ASSESSMENT REVENUE $76,686 $428,275 $549,162 $682,953
BOND PROCEEDS 85,790 137,227,902 0 0
MISCELLANEOUS REVENUES 76,193 664,035 751,169 222,790

TRANSFERS IN 0 63,995,436 78,974,887 22,519,935

EXPENDITURES
CIP EXPENDITURES $60,094,266 $68,763,701 $62,088,045 $22,732,276
DEBT & A.D. ADMINISTRATION 29,669 1,040 0 0
OVERTIME SALARIES 285 5,286 9,615 6
SALARY & BENEFITS 228,174 325,357 244,358 165,143

TRANSFERS OUT = 63,995,436 78,974,887 22,519,935

NET INCREASE (DECREASE)

IN FUND BALANCE $(60,113,725) $69,224,829 $(61,041,687) $(21,991,682)
BEGINNING BALANCE - JULY 1 $73,922,266 $13,808,540 $83,033,369 $21,991,682
ENDING BALANCE - JUNE 30 $13,808,540 $83,033,369 $21,991,682 $0

5 Fund balance is projected to decrease in the Great Park Community Facilities District 2013-3 fund due to the
construction of joint backbone infrastructure in the Orange County Great Park.
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ALL OTHER FUNDS ¢

2015-16 2016-17 2017-18 2018-19
BUDGET CATEGORY ACTUAL ACTUAL ESTIMATE ADOPTED
REVENUES
ASSESSMENT REVENUE $6,738,063 $8,611,165 $8,840,733 $9,452,700
BOND PROCEEDS 77,613,319 4 19,606,905 0
CAPITAL CONTRIBUTIONS 317,691 368,762 983,000 700,000
CIP REVENUE 41,854 0 0 8,598,458
DEVELOPMENT FEES 32,828,816 35,195,105 24,748,814 21,729,000
FEES FOR SERVICES 2,003,935 2,398,973 1,400,622 2,301,730
FRANCHISE TAX 635,888 609,415 300,000 300,000
INTERNAL SERVICE FEES&REVENUE 27,926,592 27,446,456 29,819,222 29,301,514
LICENSES & PERMITS 8,901 7,240 25,219 10,000
MISCELLANEOUS REVENUES 22,750,591 3,650,584 13,386,936 12,098,683
OTHER TAXES & FEES 53,540,803 40,048,111 32,991,757 28,376,476
PROGRAM AND SERVICE FEES 227,725 144,806 118,757 118,574
PROPERTY TAX 2,739,413 2,904,048 3,085,647 3,147,360
REVENUE FROM OTHER AGENCIES 14,141,357 9,886,365 15,883,321 11,702,728
SALES TAX 4,427,503 4,558,849 4,684,979 4,858,323
SUB-TOTAL REVENUE’ $245,942,453 $135,829,882 $155,875,911 $132,695,546
TRANSFERS IN 78,187,230 79,544,931 60,500,288 116,268,278
TOTAL RESOURCES $324,129,684 $215,374,813 $216,376,200 $248,963,824
EXPENDITURES

CAPITAL EQUIPMENT $2,793,662 $2,228,888 $2,754,299 $2,978,970
CIP EXPENDITURES 60,999,248 60,209,235 71,020,363 115,409,814
CLAIMS EXPENSE 1,282,297 3,723,895 3,728,982 4,115,089
CONTRACT SERVICES 33,564,871 36,605,649 43,028,268 47,589,949
DEBT & A.D. ADMINISTRATION 453,155 109,174 10,627,231 5,291,688
INTERNAL SERVICE 1,105,624 854,098 1,486,371 2,215,767
MISCELLANEOUS 10,025,103 1,574,935 191,230 2,378,085
OVERTIME SALARIES 1,595,629 1,883,465 1,765,017 2,647,602
REPAIRS & MAINTENANCE 2,119,895 336,683 462,832 474,489
SALARY & BENEFITS 20,893,665 24,734,052 24,117,165 24,992,846
SUPPLIES 4,616,036 7,727,703 10,114,400 11,140,896
TRAINING/BUS EXPENSE 56,702 92,993 80,255 335,686
UTILITIES 5,548,384 5,628,743 5,815,559 6,222,623
SUB-TOTAL APPROPRIATIONS $145,054,273 $145,709,516 $175,191,973 $225,793,504
TRANSFERS OUT 50,632,446 66,667,614 48,988,390 93,276,167
TOTAL EXPENDITURES $195,686,719 $212,377,130 $224,180,363 $319,069,671

NET INCREASE (DECREASE)
IN FUND BALANCE
BEGINNING BALANCE -JULY 1
ENDING BALANCE - JUNE 30

$128,442,964

$2,997,683

$(7,804,163)

$(70,105,847)

$486,211,301
$614,654,265

$614,654,265
$617,651,948

$617,651,948
$609,847,785

$609,847,785
$539,741,937

6 To avoid duplication, FY 2015-16 and FY 2016-17 excludes anticipated future revenue from Capital Project Funds.
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ALL FUNDS COMBINED

ENDING BALANCE - JUNE 30

$1,031,151,595

$1,109,236,950

$1,094,711,763

2015-16 2016-17 2017-18 2018-19
BUDGET CATEGORY ACTUAL ACTUAL ESTIMATE ADOPTED
REVENUES
ASSESSMENT REVENUE $19,004,309 $20,689,712 $23,167,445 $24,438,631
BOND PROCEEDS 77,699,109 137,227,906 19,606,905 0
CAPITAL CONTRIBUTIONS 317,691 368,762 983,000 700,000
CIP REVENUE 41,854 0 56,248,370 8,598,458
DEVELOPMENT FEES 33,250,763 35,549,799 25,093,315 22,056,100
DOCUMENTARY TRANSFER TAX 3,761,506 3,956,523 4,482,100 4,362,066
FEES FOR SERVICES 3,381,370 3,944,719 3,063,050 3,956,783
FINES & FORFEITURES 1,453,092 1,394,103 1,200,695 1,493,000
FRANCHISE TAX 9,806,064 9,463,628 8,842,149 9,190,100
HOTEL TAX 12,294,312 12,520,113 14,798,856 16,293,000
INTERNAL SERVICE FEES&REVENUE 27,926,828 27,446,456 29,819,222 29,301,514
LICENSES & PERMITS 517,708 402,151 355,219 370,000
MISCELLANEOUS REVENUES 17,792,577 16,837,468 22,732,753 26,773,938
MOTOR VEHICLE IN-LIEU REVENUES 101,026 115,753 140,590 150,000
OTHER TAXES & FEES 53,540,803 40,048,111 32,991,757 28,376,476
PROGRAM AND SERVICE FEES 11,934,107 12,664,936 17,386,782 18,491,096
PROPERTY TAX 57,943,941 62,373,640 68,455,810 73,049,806
REVENUE FROM OTHER AGENCIES 17,598,351 16,463,512 19,921,361 15,720,680
SALES TAX 70,047,429 67,622,312 68,504,130 69,468,105
UTILITY USERS TAX 4,863,122 4,558,337 4,685,000 4,649,369
SUB-TOTAL REVENUE’ $423,275,964 $473,647,941 $422,478,510 $357,439,122
TRANSFERS IN 87,561,015 157,505,192 154,792,665 146,248,938
TOTAL RESOURCES $510,836,980 $631,153,133 $577,271,175 $503,688,060
EXPENDITURES
CAPITAL EQUIPMENT $3,851,056 $2,770,891 $3,354,022 $3,524,970
CIP EXPENDITURES 121,093,514 128,972,936 133,108,408 138,142,090
CLAIMS EXPENSE 1,282,297 3,723,895 3,728,982 4,115,089
CONTRACT SERVICES 57,515,062 61,331,644 72,729,324 82,408,053
DEBT & A.D. ADMINISTRATION 482,824 110,214 10,627,231 5,291,688
INTERNAL SERVICE 17,457,210 20,517,074 21,011,242 22,542,381
LESS COST ALLOCATED (271,794) (298,167) (228,525) (211,000)
MISCELLANEOUS 13,875,745 5,617,490 4,518,891 7,516,803
OVERTIME SALARIES 4,252,980 4,659,244 4,774,471 5,761,710
REPAIRS & MAINTENANCE 2,817,730 694,669 813,409 897,486
SALARY & BENEFITS 134,412,968 145,118,413 156,820,473 165,339,577
SUPPLIES 8,986,729 12,923,094 15,404,555 16,819,293
TRAINING/BUS EXPENSE 883,094 1,073,626 1,302,747 1,716,196
UTILITIES 8,214,313 8,347,563 8,943,682 9,893,577
SUB-TOTAL APPROPRIATIONS $374,853,727 $395,562,585 $436,908,913 $463,757,913
TRANSFERS OUT 87,561,015 157,505,192 154,887,449 146,248,938
TOTAL EXPENDITURES $462,414,742 $553,067,778 $591,796,362 $610,006,851
NET INCREASE (DECREASE)
IN FUND BALANCE $48,422,237 $78,085,355 $(14,525,187)  $(106,318,791)
BEGINNING BALANCE - JULY 1 $982,729,357  $1,031,151,595  $1,109,236,950  $1,094,711,763

$988,392,972
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Budget Summary

APPROPRIATIONS

BEGINNING TRANSFER SALARIES/ SERVICE/ TRANSFER ENDING

FUND FY 2018-19 GENERAL RESERVE BALANCE REVENUE IN BENEFITS SUPPLIES out BALANCE
001 GENERAL FUND $8,742,702 $194,379,400 $5,420,097 $129,456,108 $56,911,800 $13,334,460 $8,839,831
002 ASSET MANAGEMENT PLAN FUND 43,868,116 2,381,090 2,000,000 7,000,000 0 386,000 40,863,206
003 COMPENSATED ABSENCES FUND 6,288,072 100,146 0 888,317 0 0 5,499,901
005 DEVELOPMENT SERVICES FUND 489,794 3,974,000 0 1,856,977 1,494,000 527,040 585,777
006 CONTINGENCY RESERVE FUND 42,743,248 506,613 0 0 0 2,112,000 41,137,861
007 SCHOOL SUPPORT FUND 1,335,721 18,842 4,000,000 195,928 5,140,222 0 18,413
009 REVENUE CLEARING FUND 0 744,222 0 444,307 299,913 0 2
010 INFRASTRUCTURE & REHAB FUND 16,067,678 217,476 386,000 44,671 0 6,700,338 9,926,145
012 INNOVATION FUND 152,601 2,403 0 0 30,000 0 125,004
024 BUILDING AND SAFETY FUND 3,369,460 16,728,866 0 9,236,817 6,933,982 2,169,557 1,757,970
027 DEVELOPMENT ENGINEERING 1,493,356 1,830,529 0 683,044 775,500 369,000 1,496,341

General Reserve Funds Total 124,550,748 220,883,586 11,806,097 149,806,170 71,585,417 25,598,395 110,250,449

APPROPRIATIONS

BEGINNING TRANSFER SALARIES/ SERVICE/ TRANSFER ENDING

FUND FY 2018-19 SPECIAL REVENUE BALANCE REVENUE IN BENEFITS SUPPLIES ouT BALANCE
107 ROAD MAINT & REHAB ACCOUNT $33,435 $4,435,509 $- $- $- $4,468,444 $500
111 GAS TAX FUND 10,189,001 6,924,337 0 32,662 2,227,500 7,764,318 7,088,858
112 LOCAL PARK FEES FUND 105,022,743 1,943,491 0 0 0 34,159,073 72,807,161
113 FEES & EXACTIONS FUND 13,833,409 585,152 0 0 3,100,000 484,000 10,834,561
114 HOME GRANT FUND 285,020 636,694 0 87,646 549,048 0 285,020
118 SYSTEMS DEVELOPMENT FUND 24,802,048 12,817,270 0 0 740,000 28,728,819 8,150,499
119 MAINTENANCE DISTRICT FUND 1,045,418 12,763,060 5,175,112 4,856,492 14,058,063 40,628 28,407
125 COMM DEVELOP BLOCK GRANT 0 1,448,320 0 89,610 1,358,710 0 0
126 SENIOR SERVICES FUND 799,719 28,804 0 0 225,500 0 603,023
128 NUTRITION PROGRAM FUND 65,072 570,614 420,000 704,672 349,906 0 1,108
130 AB2766 - AIR QUALITY IMPROVMNT 452,937 314,878 0 187,958 61,495 376,953 141,409
132 SLURRY SEAL SUR CHG FUND 1,149,870 357,215 5,528,746 79,074 5,557,083 0 1,399,675
136 PUBLIC SAFETY SPECIAL EVENTS 54,619 1,422,080 0 1,371,500 12,131 55,000 38,068
139 SUPPL.LAW ENFORCEMENT SERV 488,221 404,710 0 400,000 397,928 0 95,003
143 PUBLIC SAFETY GRANTS 556,852 803,669 0 518,539 605,653 0 236,329
145 STRUCTURAL FIRE FUND 0 456,461 0 45,131 411,330 0 (0)
146 ISHUTTLE 851,883 112,131 268,159 0 340,684 0 891,489
149 SPECIAL PROGRAMS GRANTS 54,439 395,720 0 0 395,720 0 54,439
151 ASSET FORFEITURE JUSTICE DEPT 1,159,013 9,387 0 0 1,140,020 0 28,380
152 ASSET FORFEITURE TREASURY 3,713 30 0 0 3,690 0 53
153 ASSET FORFEITURE OC AND STATE 243,667 2,703 0 0 232,323 0 14,047
154 MEASURE M FAIRSHARE M2 775,646 4,861,572 0 168,003 330,000 4,471,668 667,547
155 COMMUNITY SERVICES PRGRM 687,774 599,649 0 24,533 723,683 0 539,207
180 ORANGE COUNTY GREAT PARK 311,279,625 26,570,730 40,628 6,839,582 14,859,493 14,620,376 301,571,532

Special Revenue Funds Total 473,834,124 78,464,186 11,432,645 15,405,403 47,679,960 95,169,279 405,476,313
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APPROPRIATIONS

BEGINNING TRANSFER SALARIES/ SERVICE/ TRANSFER ENDING

FUND FY 2018-19 CAPITAL PROJECTS BALANCE REVENUE IN BENEFITS SUPPLIES outT BALANCE
204 CFD 2013-3 GREAT PARK $21,991,682 $905,743 $22,519,935 $165,149 $22,732,276 $22,519,935 $(0)
205 CFD 04-1 IMPROV. CENTRAL PARK 5,472,556 119,738 857,685 0 2,162,085 857,685 3,430,209
206 AD 84-6/89-10 WESTPARK 1,234,705 9,000 0 0 1,243,705 0 0
207 AD 85-7 SPECTRUM 1,3 &4 15,372 198 0 0 0 0 15,570
208  AD 87-8 SPECTRUM 5 5,179 45 0 0 0 0 5,224
213 AD 94-13 OAKCREEK 23,794 3,590 0 0 0 0 27,384
214  AD 93-14 IRVINE SPECTRUM 6 & 7 14,812,233 332,382 0 3,971 350,794 0 14,789,850
215  AD 97-16 NORTHWEST IRVINE 16,532,924 375,804 0 5,956 1,191 0 16,901,581
216  AD 97-17 LOWER PETERS CYN E. 30,312,840 684,090 0 5,956 1,191 0 30,989,783
217 AD 00-18 SHADY CYN TURTLE 5,270,147 252,119 0 0 0 0 5,522,266
218  AD 03-19 NORTHERN SPHERE 659,650 6,825 0 11,467 655,008 0 ©)
219 AD 04-20 PORTOLA SPRINGS 7,832,323 80,978 0 57,683 7,855,619 0 @
220  AD 05-21 ORCHARD HILLS 19,266,920 400,338 0 59,993 3,011,998 0 16,595,267
221 AD 07-22 STONEGATE 1,905,132 617 0 3,971 1,901,778 0 0
223  AD 10-23 LAGUNA ALTURA 1,348,632 14,119 0 3,971 1,358,780 0 0
224  AD 11-24 CYPRESS VILLAGE 54,962 708 0 0 2,000 0 53,670
225  AD 13-25 EASTWOOD 2,243,262 24,221 0 3,971 2,263,512 0 0
250 CAPITAL IMPROV PROJ FUND - CIR 32,897,768 11,408,348 16,662,265 298,127 17,276,353 0 43,393,901
254 RAILROAD GRADE SEPARATION 1,100,168 3,412 0 0 0 0 1,103,580
260 CAPITAL IMPROV PROJ FUND-NON C 18,346,160 3,781,770 41,755,504 356,933 21,268,951 0 42,257,550
262 COL BILL BARBER MC MEMORIAL PK 252,541 4,344 4,560,068 0 2,827,450 0 1,989,503
270 N. IRVINE TRANSP MITIGATION 100,675,323 1,274,810 0 75,871 8,829,752 0 93,044,510
271 IRVINE BUSINESS COMPLEX FUND 91,925,419 7,222,135 0 144,403 12,320,541 740,826 85,941,784
272 IBC TRANSP MGMT PROG 86,985 13,299 740,826 0 0 268,159 572,951
282 FEE DISTRICT NO. 92-1 37,547 646 0 0 0 0 38,193
286 OCGP DEVELOPMENT FUND 7,828,664 11,040 33,961,716 0 35,144,796 0 6,656,624
Capital Projects Funds Total 382,132,888 26,930,319 121,057,999 1,197,421 141,207,780 24,386,605 363,329,400

APPROPRIATIONS
BEGINNING TRANSFER SALARIES/ SERVICE/ TRANSFER ENDING

FUND FY 2018-19 INTERNAL SERVICE BALANCE REVENUE IN BENEFITS SUPPLIES ouT BALANCE
501 INVENTORY $153,037 $408,460 $- $4,891 $402,500 $- $154,107
570 INSURANCE FUND 705,582 6,308,994 1,767,755 800,238 7,978,679 0 3,414
574 FLEET SERVICES FUND 10,959,966 4,119,171 50,000 1,266,058 3,683,847 900,000 9,279,232
578 TELEPHONE, MAIL, DUPLIC SRV 1,096,081 1,944,603 134,442 388,668 1,697,964 0 1,088,495
579 STRATEGIC TECHNOLOGY PLAN 4,029,121 16,170,294 0 1,598,360 16,860,579 134,442 1,606,034
580 CIVIC CENTER MAINT & OPS 734,461 2,209,508 0 634,079 1,559,900 60,217 689,773
Internal Service Funds Total $17,678,249 $31,161,031 $1,952,197 $4,692,294 $32,183,469 $1,094,659 $12,821,055
TOTAL - ALL FUNDS 998,196,009 357,439,122 146,248,938 171,101,287 292,656,626 146,248,938 891,877,218
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ADJUSTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET
FUND FY 2018-19 GENERAL FUND 2015-16 2016-17 2017-18 2018-19
001 GENERAL FUND $153,986,528 $164,113,232 $180,046,181 $186,367,909
$153,986,528 $164,113,232 $180,046,181 $186,367,909
ADJUSTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET
FUND FY 2018-19 GENERAL RESERVE FUNDS 2015-16 2016-17 2017-18 2018-19
002 ASSET MANAGEMENT PLAN FUND $5,000,000 $7,000,000 $7,000,000 $7,000,000
003 COMPENSATED ABSENCES FUND 1,299,019 1,237,781 750,701 888,317
005 DEVELOPMENT SERVICES FUND 4,096,699 4,248,304 4,211,520 3,350,977
006 CONTINGENCY RESERVE FUND 0 0 0 0
007 SCHOOL SUPPORT FUND 3,865,775 4,162,165 5,335,260 5,336,150
009 REVENUE CLEARING FUND 689,143 675,122 752,855 744,220
010 INFRASTRUCTURE & REHAB FUND 593,059 767,331 169,084 44,671
012 INNOVATION FUND 0 0 70,000 30,000
024 BUILDING AND SAFETY FUND 10,888,945 12,674,034 15,202,874 16,170,799
027 DEVELOPMENT ENGINEERING FUND 1,348,836 1,185,546 1,613,929 1,458,544
General Reserve Funds Total $27,781,477 $31,950,283 $35,106,223 $35,023,679
ADJUSTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET
FUND FY 2018-19 SPECIAL REVENUE FUNDS 2015-16 2016-17 2017-18 2018-19
107 ROAD MAINTENANCE & REHAB ACCOUNT $- $- $- $-
111 GAS TAX FUND 901,919 1,236,942 3,830,496 2,260,162
112 LOCAL PARK FEES FUND 0 0 0 0
113 FEES & EXACTIONS FUND 0 2,018,095 0 3,100,000
114 HOME GRANT FUND 673,940 142,612 636,694 636,694
118 SYSTEMS DEVELOPMENT FUND 6,771 0 605,000 740,000
119 MAINTENANCE DISTRICT FUND 16,635,519 16,781,661 17,338,515 18,914,555
125 COMM DEVELOP BLOCK GRANT FUND 932,428 1,822,044 1,447,320 1,448,320
126 SENIOR SERVICES FUND 30,107 33,928 82,214 225,500
128 NUTRITION PROGRAM FUND 532,495 529,361 676,969 1,054,578
130 AB2766 - AIR QUALITY IMPROVMNT 186,163 191,829 330,397 249,453
132 SLURRY SEAL SUR CHG FUND 4,231,646 6,177,301 6,920,412 5,636,157
136 PUBLIC SAFETY SPECIAL EVENTS FUND 967,815 976,522 657,491 1,383,631
139 SUPPL.LAW ENFORCEMENT SERV FD 412,760 429,321 888,308 797,928
143 PUBLIC SAFETY GRANTS 426,562 455,227 1,940,368 1,124,192
145 STRUCTURAL FIRE FUND 56,484 33,441 487,971 456,461
146 ISHUTTLE 2,127,736 2,069,826 180,000 340,684
149 SPECIAL PROGRAMS GRANTS FUND 3,438,231 152,442 1,307,010 395,720
151 ASSET FORFEITURE JUSTICE DEPT 518,353 58,980 933,365 1,140,020
152 ASSET FORFEITURE TREASURY DEPT 0 0 3,670 3,690
153 ASSET FORFEITURE OC AND STATE 0 35,608 233,500 232,323
154 MEASURE M FAIRSHARE M2 137,626 101,731 470,031 498,003
155 COMMUNITY SERVICES PRGRM FUND 500,210 473,141 800,944 748,216
180 ORANGE COUNTY GREAT PARK FUND 10,460,531 9,644,454 20,061,730 21,699,075
Special Revenue Funds Total $43,177,295 $43,364,464 $59,832,405 $63,085,363

7Not including transfers
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ADJUSTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET
FUND FY 2018-19 CAPITAL PROJECTS FUNDS 2015-16 2016-17 2017-18 2018-19

204 CFD 2013-3 GREAT PARK $60,352,395 $69,095,384 $75,973,390 $22,897,425
205 CFD 04-1 IMPROVEMENTS CENTRAL PARK 6,242,964 1,345,423 3,440,083 2,162,085
206 AD 84-6 / 89-10 WESTPARK ASSESSMENT 1,326,590 (3,536) 1,391,192 1,243,705
207 AD 85-7 SPECTRUM 1, 3& 4 0 2,000 1,344,602 0
208 AD 87-8 SPECTRUM 5 87 44,300 0 0
213 AD 94-13 OAKCREEK 134,902 48,245 353,532 0
214 AD 93-14 IRVINE SPECTRUM 6 & 7 1,313,097 5,661,390 5,012,520 354,765
215 AD 97-16 NORTHWEST IRVINE 165,778 1,590,594 154,590 7,147
216 AD 97-17 LOWER PETERS CANYON EAST 389,080 2,481,086 354,590 7,147
217 AD 00-18 SHADY CYN - TURTLE RIDGE 2,777 0 0 0
218 AD 03-19 NORTHERN SPHERE 262,017 1,644,507 8,743,854 666,475
219 AD 04-20 PORTOLA SPRINGS 4,440,403 5,232,525 3,804,568 7,913,302
220 AD 05-21 ORCHARD HILLS 3,546,517 13,145,995 26,768,847 3,071,991
221 AD 07-22 STONEGATE 6,687,181 56,488 8,444 1,905,749
223 AD 10-23 LAGUNA ALTURA 1,615,841 1,322,803 3,255,629 1,362,751
224 AD 11-24 CYPRESS VILLAGE 461,110 71,210 9,089,160 2,000
225 AD 13-25 EASTWOOD 23,331,057 2,471,955 1,235,390 2,267,483
250 CAPITAL IMPROV PROJ FUND - CIR 6,706,779 7,600,320 21,253,813 17,574,480
254 RAILROAD GRADE SEPARATION 92,089 (205,206) 0 0
260 CAPITAL IMPROV PROJ FUND-NON C 8,928,504 9,473,167 14,637,084 21,625,884
262 COL BILL BARBER MC MEMORIAL PK 0 0 175,000 2,827,450
270 NORTH IRVINE TRANSP MITIGATION PROG 361,937 509,720 7,541,769 8,905,623
271 IRVINE BUSINESS COMPLEX FUND 1,185,341 678,026 11,760,127 12,464,944
272 IBC TRANSPORTATION MGMT PROGRAM 0 0 0 0
282 FEE DISTRICT NO. 92-1 0 0 0 0
286 OCGP DEVELOPMENT FUND 1,052,528 3,718,422 37,736,608 35,144,796
Capital Projects Funds Total $128,598,973 $125,984,815 $234,034,792 $142,405,201

ADJUSTED ADOPTED

ACTUALS ACTUALS BUDGET BUDGET

FUND FY 2018-19 INTERNAL SERVICE FUNDS 2015-16 2016-17 2017-18 2018-19

501 INVENTORY $361,786 $319,767 $458,724 $407,391
570 INSURANCE FUND 4,470,189 7,244,852 8,249,388 8,778,917
574 FLEET SERVICES FUND 3,779,403 4,124,629 4,865,747 4,949,906
578 TELEPHONE, MAIL, DUPLIC SRV FUND 2,319,113 3,058,258 728,764 2,086,632
579 STRATEGIC TECHNOLOGY PLAN FUND 7,986,379 10,297,779 22,433,612 18,458,939
580 CIVIC CENTER MAINTENANCE & OPS 1,546,731 1,684,903 2,547,224 2,193,979
Internal Service Funds Total $20,463,602 $26,730,189 $39,283,459 $36,875,763

TOTAL - ALL FUNDS

$374,007,875

$392,142,983

$548,303,060

$463,757,913

7 Not including transfers
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Budget

Summary

= AN 7
ADJUSTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET
FUND FY 2018-19 GENERAL FUND 2015-16 2016-17 2017-18 2018-19
001 GENERAL FUND $173,851,809 $178,607,186 $184,026,342 $194,379,400
$173,851,809 $178,607,186 $184,026,342 $194,379,400
ADJUSTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET
FUND FY 2018-19 GENERAL RESERVE FUNDS 2015-16 2016-17 2017-18 2018-19
002 ASSET MANAGEMENT PLAN FUND $(5,529,759) $604,280 $1,562,712 $2,381,090
003 COMPENSATED ABSENCES FUND 1,990,218 1,986,142 2,347,236 100,146
005 DEVELOPMENT SERVICES FUND 4,650,986 4,489,067 4,749,000 3,974,000
006 CONTINGENCY RESERVE FUND 391,370 21,645 527,061 506,613
007 SCHOOL SUPPORT FUND 5,049 3,636 24,073 18,842
009 REVENUE CLEARING FUND 689,143 675,122 752,855 744,222
010 INFRASTRUCTURE & REHAB FUND 155,318 19,747 164,118 217,476
012 INNOVATION FUND 235 5,227 6,429 2,403
024 BUILDING AND SAFETY FUND 14,051,191 13,867,541 16,116,341 16,728,866
027 DEVELOPMENT ENGINEERING FUND 2,170,029 1,933,496 2,495,225 1,830,529
General Reserve Funds Total $18,573,781 $23,605,903 $28,745,050 $26,504,186
ADJUSTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET
FUND FY 2018-19 SPECIAL REVENUE FUNDS 2015-16 2016-17 2017-18 2018-19
107 ROAD MAINTENANCE & REHAB ACCOUNT $- $- $1,490,041 $4,435,509
111 GAS TAX FUND 5,571,266 4,940,923 5,786,632 6,924,337
112 LOCAL PARK FEES FUND 26,384,073 12,334,270 9,794,107 1,943,491
113 FEES & EXACTIONS FUND 2,904,175 1,756,176 4,498,290 585,152
114 HOME GRANT FUND 682,621 471,665 636,694 636,694
118 SYSTEMS DEVELOPMENT FUND 16,214,678 12,970,731 12,850,241 12,817,270
119 MAINTENANCE DISTRICT FUND 9,713,140 11,750,801 11,751,334 12,763,060
125 COMM DEVELOP BLOCK GRANT FUND 987,245 1,747,008 1,448,320 1,448,320
126 SENIOR SERVICES FUND 46,271 39,413 29,549 28,804
128 NUTRITION PROGRAM FUND 501,517 510,505 526,110 570,614
130 AB2766 - AIR QUALITY IMPROVMNT 330,391 329,966 314,220 314,878
132 SLURRY SEAL SUR CHG FUND 497,069 349,589 372,710 357,215
136 PUBLIC SAFETY SPECIAL EVENTS FUND 1,026,752 1,016,446 665,500 1,422,080
139 SUPPL.LAW ENFORCEMENT SERV FD 493,191 513,784 400,551 404,710
143 PUBLIC SAFETY GRANTS 381,516 687,247 1,549,771 803,669
145 STRUCTURAL FIRE FUND 56,484 33,441 487,971 456,461
146 ISHUTTLE 3,001,975 51,175 101,502 112,131
149 SPECIAL PROGRAMS GRANTS FUND 3,435,182 209,930 1,307,010 395,720
151 ASSET FORFEITURE JUSTICE DEPT 610,358 826,402 5,449 9,387
152 ASSET FORFEITURE TREASURY DEPT 42 2 22 30
153 ASSET FORFEITURE OC AND STATE 20,527 15,066 1,836 2,703
154 MEASURE M FAIRSHARE M2 4,475,110 4,560,472 4,604,572 4,861,572
155 COMMUNITY SERVICES PRGRM FUND 471,668 388,143 625,999 599,649
180 ORANGE COUNTY GREAT PARK FUND 8,381,186 20,274,733 20,719,760 26,570,730
Special Revenue Funds Total $86,186,439 $75,777,886 $79,968,191 $78,464,186

7 Not including transfers
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Budget

Summary

~= o 7
ADJUSTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET
FUND FY 2018-19 CAPITAL PROJECTS FUNDS 2015-16 2016-17 2017-18 2018-19

204 CFD 2013-3 GREAT PARK $238,669 $138,320,213 $225,596 $905,743
205 CFD 04-1 IMPROVEMENTS CENTRAL PARK 16,460,984 10,411 2,665,008 119,738
206 AD 84-6 / 89-10 WESTPARK ASSESSMENT (30,642) 18,830 7,972 9,000
207 AD 85-7 SPECTRUM 1, 3& 4 1,184 5,462 835 198
208 AD 87-8 SPECTRUM 5 (1,004) 481 0 45
213 AD 94-13 OAKCREEK 602 4,147 240 3,590
214 AD 93-14 IRVINE SPECTRUM 6 & 7 70,590 156,905 160,811 332,382
215 AD 97-16 NORTHWEST IRVINE 44,295 142,982 153,890 375,804
216 AD 97-17 LOWER PETERS CANYON EAST 60,894 238,156 236,536 684,090
217 AD 00-18 SHADY CYN - TURTLE RIDGE (82,150) 126,413 120,938 252,119
218 AD 03-19 NORTHERN SPHERE 22,992 45,581 30,916 6,825
219 AD 04-20 PORTOLA SPRINGS 18,160,097 103,277 61,791 80,978
220 AD 05-21 ORCHARD HILLS 14,013,981 90,089 17,000,423 400,338
221 AD 07-22 STONEGATE 1,644 7,472 11,424 617
223 AD 10-23 LAGUNA ALTURA 5,565 16,271 6,182 14,119
224 AD 11-24 CYPRESS VILLAGE 24,304 47,671 3,388 708
225 AD 13-25 EASTWOOD 29,156,305 23,671 16,919 24,221
250 CAPITAL IMPROV PROJ FUND - CIR 3,774,291 2,346,425 14,161,392 11,408,348
254 RAILROAD GRADE SEPARATION 13,847 360,296 398,910 3,412
260 CAPITAL IMPROV PROJ FUND-NON C 1,183,694 1,374,475 2,606,537 3,781,770
262 COL BILL BARBER MC MEMORIAL PK 23,553 (656) 5,662 4,344
270 NORTH IRVINE TRANSP MITIGATION PROG 11,408,032 14,234,637 859,599 1,274,810
271 IRVINE BUSINESS COMPLEX FUND 7,439,758 10,135,954 9,692,694 7,222,135
272 IBC TRANSPORTATION MGMT PROGRAM 2,645 (418) 563 13,299
282 FEE DISTRICT NO. 92-1 424 21 468 646
286 OCGP DEVELOPMENT FUND 125,366 (17,907) 47,987 11,040
Capital Projects Funds Total $102,119,919 $167,790,860 $48,476,681 $26,930,319

ADJUSTED ADOPTED

ACTUALS ACTUALS BUDGET BUDGET

FUND FY 2018-19 INTERNAL SERVICE FUNDS 2015-16 2016-17 2017-18 2018-19

501 INVENTORY $372,401 $322,988 $459,998 $408,460
570 INSURANCE FUND 8,266,210 4,178,733 5,621,242 6,308,994
574 FLEET SERVICES FUND 5,149,114 4,515,594 4,185,654 4,119,171
578 TELEPHONE, MAIL, DUPLIC SRV FUND 2,833,224 2,921,658 670,910 1,944,603
579 STRATEGIC TECHNOLOGY PLAN FUND 8,981,722 12,063,051 16,657,742 16,170,294
580 CIVIC CENTER MAINTENANCE & OPS 1,867,151 1,951,802 1,489,040 2,209,508
Internal Service Funds Total $27,469,822 $25,953,827 $29,084,586 $31,161,031

TOTAL - ALL FUNDS

$408,201,770

$471,735,662

$370,300,850

$357,439,122

7 Not including transfers
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Budget Summary

with

Other

Cities

Irvine Newport Beach® Anaheim?® Costa Mesa®

Population * Population % Change Population % Change Population % Change Population % Change
Jan-08 202,947 82,720 330,659 107,514
Jan-11 218,357 7.06% 85,369 3.10% 341,000 3.03% 110,008 2.27%
Jan-12 223,837 2.45% 86,031 0.77% 343,974 0.86% 110,807 0.72%
Jan-13 233,484 4.13% 84,434 -1.89% 351,611 2.17% 112,412 1.43%
Jan-14 244,571 4.53% 84,304 -0.15% 353,104 0.42% 112,613 0.18%
Jan-15 251,181 2.63% 85,815 1.76% 353,211 0.03% 114,423 1.58%
Jan-16 256,926 2.24% 85,782 -0.04% 354,167 0.27% 114,825 0.35%
Jan-17 267,097 3.81% 86,207 0.49% 356,502 0.65% 115,012 0.16%
Jan-18 276,176 3.29% 87,182 1.12% 357,084 0.16% 115,296 0.25%

FY 17-18 Assessed Valuation ? | $71,898,708,288 $53,780,216,020 $43,277,778,283 $18,520,539,408

All Fund Expenditures $608,107,194 $325,811,427 $1,694,970,144 $155,001,590

Major Revenues City Total $ Per Capita City Total $ Per Capita City Total $ Per Capita City Total $ Per Capita
Sales Tax 64,609,782 242 34,678,282 402 85,798,589 241 57,058,647 496
Property Tax 69,902,446 262 104,366,653 1,211 78,039,327 219 31,564,950 274
Hotel Tax 16,293,000 61 22,838,484 265 162,451,383 456 9,571,342 83
Franchise Fee 8,890,100 35 4,027,770 47 N/A - 2,806,696 24

General Fund Expenditures City Total $ Per Capita City Total $ Per Capita City Total $ Per Capita City Total $ Per Capita
General Government 9,934,324 37 7,536,299 87 17,581,480 49 7,008,031 61
Administrative Senices 9,135,009 34 8,103,429 94 14,222,853 40 16,543,360 144
Community Development 13,100,596 49 13,615,100 158 22,514,658 63 7,448,150 65
Community Senices 38,603,422 145 16,130,310 187 33,867,367 95 7,267,131 63
Public Safety 79,805,206 299 62,542,629 725 141,443,696 397 48,673,782 423
Public Works & Trans. 30,642,414 115 39,163,340 457 19,995,133 56 23,031,632 200
Total $ 181,220,971 $ 678 [$ 147,091,107 $ 1,709 | $ 249,625,187 $ 700 [$ 109,972,086 $ 956

1- California Department of Finance - E- 1and E- 4 City/County Population Estimates

2-Orange County Auditor- Controller

3-Information derived fromthe FY 2018- 19 Proposed Budget for Newport Beach, Anaheim and Costa Mesa; Department totals are estimated by arranging other city budgets to reflect those departments of Irvine's.

Population Major Revenues
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Budget Summary:

The FY 2018-1 9 City Ma n a

operating budget focu
essential services and

Citydbs strategic goa

Office is entrusted with
strategic business plann
Great Park planning and

public information, and City Clerk functions
of t he organi zati on

budget is based on t

essential, mandated and City Council-

Ses resources on
funds to meet the

the administrative,

ing, Orange County
development, legal,

he continuation of

directed services, which includes General Fund expenditures of $9,934,324 and revenues of
$49,500. The budget provides for 43 full-time employees, 9.54 part-time employees (in FTES), 5

non-hourly positions, and the City Council for the General Fund and all Special Funds.

The departmentds

o r g & rservicestiti poovided durmg theuyedr, tamdethe

revenues and expenditures required to implement the services are detailed in the subsequent

pages.

Strategic Goals:

1. Maintain and enhance the physical environment
1 Provide administrative support to operating departments to ensure an attractive

physical envi

ronment is maintained throughout the community.

2. Promote a safe and secure community
1 Provide administrative support to operating departments for the elimination and
prevention of disorder within the community.

3. Promote economic prosperity
1 Provide administrative support to ensure the City maintains and enhances a sound

fiscal base.

1 Conduct analysis of legislation that may impact City operations, particularly those

pertaining to

budget issues.

4. Promote effective government
e the devel opment of the City

T Overse
Provid

1 e support to the Citybds el ect
1 Develop a comprehensive approach to capital planning efforts within the City.
1

0
e

S
d

annual
| eader .

Engage the community through an active Public Information Office, including website
updates, public access video, regularly published newsletters, and online
communications.

T Promote the Cityds cultural diversity
partnerships.
1 Enhance the profile of t he City internationally

relationships

and receiving foreign dignitaries.
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City Ma n a g e Office

Services to the Community:

| City Administration — Elections | Public Information
; ; Legislative | -
— Council Services Proceedings News Media

4 ~

Orange County
Great Park Planning
and Development

Records

Management —  Social Media

-

— Legislative Analysis Mail Services

Multicultural &
International Affairs

Duplicating Services

—| Legal Services
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Ma n a g e Office

Department Budget Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $5,611,650 $6,146,813 $6,483,889
Services & Supplies 2,914,732 3,615,375 3,450,434
Capital Equipment 0 0 0
Subtotal $8,526,382 $9,762,188 $9,934,324
Cost Allocated 0 0 0
Revenues (67,935) (45,000) (49,500)
GENERAL FUND SUPPORT $8,458,447 $9,717,188 $9,884,824
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $1,439,015 $1,538,360 $1,760,703
Services & Supplies 3,702,118 6,422,147 7,917,219
Capital Equipment 35,712 20,000 33,000
Subtotal $5,176,845 $7,980,507 $9,710,922
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $7,050,665 $7,685,173 $8,244,592
Services & Supplies 6,616,850 10,037,522 11,367,654
Capital Equipment 35,712 20,000 33,000
Cost Allocated 0 0 0
TOTAL COST $13,703,227 $17,742,695 $19,645,246
STAFFING SUMMARY
Full Time 41.0 42.0 43.0
Part Time 10.1 7.6 9.5
Non-Hourly 5.0 5.0 5.0
TOTAL STAFFING 56.1 54.6 57.5
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City Ma n a g e Oftice

ouncil

Purpose:

To represent the Irvine community by establishing City policies and providing direction to the City
Manager to develop and meet municipal goals and objectives.

Summary of Services:

The City Council sets policy for the City. The City Council budget continues funding for City
Council Executive Assistants, administrative support for City Council activities, City membership
in regional organizations, and support for public City Council meetings.

2018 -19 Standards: Strategic
Goal(s)

1 Set clear policy and provide clear direction to the City Manager. 1,234

1 Adopt an annual operating and capital improvement budget. 12,34

9 Hold City Council meetings that encourage public participation. 4

1 Meet all requirements of the Brown Act. 4

1 Skillfully represent City interests on regional issues affecting Irvine. 1234

I Respond to constituent letters within two weeks. 4

I Respond to constituent phone calls within one day. 4

* Numbers denote |links to the department

Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19

Services

1 Budget Proposed (annual budget) 1 1 1

Efficiency

1 Percent of City Council meetings held within scheduled 100% 100% 100%

timeframes

1 Annual budget proposed within established timeframes Met Met Meet

Unit Cost

1 City Council costs as a percent of overall General Fund Budget 0.8% 0.9% 0.9%

1 Per capita cost $5.53 $6.45 $6.37

Effectiveness

1 Constituent satisfaction with City services 96% 96% 96%
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City Ma n a g e Oftice

Councill

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $870,677 $1,060,465 $1,082,487
Services & Supplies 558,056 661,219 672,007
Capital Equipment 0 0 0
Subtotal $1,428,734 $1,721,684 $1,754,494
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $1,428,734 $1,721,684 $1,754,494
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $76,565 $68,514 $74,333
Services & Supplies 0 0 0
Capital Equipment 0 0 0
Subtotal $76,565 $68,514 $74,333
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $947,243 $1,128,979 $1,156,820
Services & Supplies 558,056 661,219 672,007
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $1,505,299 $1,790,198 $1,828,827
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City Ma n a g e Oftice

Councill

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Staffing Detail i All Funds 2016-17 2017-18 2018-19
FULL TIME
Administrative Secretary 1.50 1.50 1.50
Council Services Manager 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Subtotal 3.50 3.50 3.50
PART TIME
Council Executive Assistant 1.41 3.50 3.50
Senior Council Executive Assistant-EPT 0.97 0 1.60
Senior Council Executive Assistant-PT 4.17 1.51 1.84
Subtotal: 6.55 5.01 6.94
NON-HOURLY
Council Person 1.50 1.50 1.50
Mayor 0.50 0.50 0.50
Mayor Pro Tem 0.50 0.50 0.50
OCGP Board Member 2.50 2.50 2.50
Subtotal: 5.00 5.00 5.00 *
TOTAL STAFFING: 15.05 13.51 15.44

*Each City Council/lOCGP Board Member is allocated the monetary equivalent of 1.0 non-hourly
FTE for Council Executive Assistant positions.
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City Ma n a g e Oftice

Purpose:

To ensure City Council direction is properly implemented and operating departments successfully
deliver quality services to the community.

Summary of Services:

The City Managerb6s Office is responsible for
departments deliver quality services; keeping the City Council and community informed on issues;
providing direction to operating departments to ensure City Council policies are implemented
properly; overseeing capital planning within the organization and throughout the City; working to
influence state and federal legislation on matters of importance to the City; planning and
development of the Orange County Great Park; promoting and supporting multicultural

organizations; and fostering |Irvineds internat.
2018 -19 Standards: Strategic
Goal(s)
1 Ensure the City Council is fully informed about City issues. 12,34
9 Provide timely, complete and accurate City Council reports. 12,34
9 Provide clear and concise direction to the Executive Management Team. 12,34
1 Provide timely, accurate, and efficient public information and communication services to 12,34
City staff and residents.
f Provide effective representation of the C 1234
I Continue to showcase Irvine as a center for international exchange and innovation. 3,4
* Numbers |l inks to t healsdoapager98. ment 6s St 1
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Services
1 Weekly meetings with City Councilmembers (# of meetings) 255 255 255
1 Executive Management Team meetings (# of meetings) a8 383 4 338 48 ogg
T Ilrvine 'TW'I t.t.er”nFoI'Iowerso/Face ’550 ’500 '500
1 Number of foreign dignitaries/visitors received
Efficiency
1 Meetings held with each Councilmember on a weekly basis Met Met Met
1 Bi-monthly Executive Management Team meetings held within Met Met Met
scheduled timeframes N . . Met Met Met
1 Annual budget proposed within established timeframes
Unit Cost
1T Percent of the City Manager ds | 50.9% 50.2% 52.8%
expenditures devoted to the Cit
T City Manager 6s s peocentobthe cibywidk gseneral ¢ 2.3% 2.5% 2.6%
Fund Budget
Effectiveness
1 Percent of resident satisfaction with City services 96% 96% 96%
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City Ma n a g e Oftice

Manager

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $3,276,001 $3,514,821 $3,741,626
Services & Supplies 1,060,576 1,386,164 1,416,149
Capital Equipment 0 0 0
Subtotal $4,336,578 $4,900,985 $5,157,776
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $4,336,578 $4,900,985 $5,157,776
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $1,069,687 $1,169,181 $1,244,923
Services & Supplies 3,298,568 5,902,295 6,232,255
Capital Equipment 35,712 20,000 20,000
Subtotal $4,403,966 $7,091,476 $7,497,178
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $4,345,688 $4,684,002 $4,986,550
Services & Supplies 4,359,144 7,288,459 7,648,405
Capital Equipment 35,712 20,000 20,000
Cost Allocated 0 0 0
TOTAL $8,740,544 $11,992,461 $12,654,954
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City Ma n a g e Oftice

vVianager

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Staffing Detail i All Funds 2016-17 2016-17 2018-19

FULL TIME
Administrative Aide 1.00 1.00 1.00
Administrative Secretary 0.50 0.50 0.50
Assistant City Manager 2.00 1.00 1.00
Assistant City Manager, Special Projects 0.00 1.00 1.00
Assistant City Manager-Great Park 1.00 0.00 0.00
Assistant to the City Manager 1.00 0.00 0.00
City Manager 1.00 1.00 1.00
Deputy City Manager 0.00 1.00 1.00
Director, Great Park 0.00 1.00 1.00
Director, Public Affairs & Communication 1.00 1.00 1.00
Executive Coordinator 1.00 1.00 1.00
Executive Secretary 2.00 2.00 2.00
Great Park Project Administrator 0.00 0.00 1.00
Great Park Property Administrator 1.00 1.00 1.00
Management Analyst | 1.00 1.00 0.00
Management Analyst II 0.00 0.00 1.00
Manager, GP Planning & Development 1.00 1.00 1.00
Media Services Coordinator 2.00 2.00 2.00
Media Services Specialist 2.00 2.00 2.00
Office Specialist 1.00 1.00 1.00
Program Assistant 1.00 1.00 1.00
Senior Management Analyst 1.00 1.00 1.00
Senior Media Services Coordinator 2.00 2.00 2.00
Senior Project Manager 0.00 1.00 0.00
Special Programs Administrator 1.00 1.00 1.00
Subtotal 23.50 24.50 24.50

PART TIME
Council Services Manager-PT 0.48 0.00 0.00
Subtotal 0.48 0.00 0.00
TOTAL STAFFING: 23.98 24.50 24.50
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City Ma n a g e Oftice

Purpose:

To provide administration of legislative proceedings and municipal elections; professional support to
the City Council, City Manager, members of the public, and staff, and records management
administration of official City records and information.

Summary of Services:

The City Clerkdéds Office connects the City and citi z:
of state campaign finance and conflict of interest regulations per the 1974 Political Reform Act, as well

as the Citydéds own Lobbyist Regulations; administers
oversight for public meetings per the Ralph M. Brown Act; manages agendas and official records for

the City Council, boards and commissions; processes and retains agreements, resolutions,

ordinances, and claims; administers the Irvine Records and Information System and Irvine Quick

Records, a web interface to access public records on-line; processes all Requests for Information and

subpoenas; acts as custodian of City records; creates, coordinates and maintains all City forms;

manages Centralized Mail Operations and Reception services; and facilitates a professional level full-

service Duplicating Center that provides citywide support to all Departments, including support of all

Canon Multi-Function output devices and the management of Badge-In Secure Print.

2018 -19 Standards: raveglc
oal(s)

1 Provide professional, administrative, analytical, and technical assistance to the City = 1.2.3.4
Council, City commissions, City Manager, and the public for all legislative processes.

9 Process all California Public Records Act information requests, claims, summons, and 4
subpoenas within legal guidelines.
 Maintain all records in accordance with the citywide Retention Schedule. 4
9 Provide election information and promote civic participation. 4
1 Coordinate regulatory filings per state law. 4
1 Provide high-level customer support related to printing/copying assignments and the 4
maintenance of Canon copiers/printers, with costs charged back to City departments
providing an efficient and economical service delivery.
* Numbers denote |links to the departmentd
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Services
1 Total Number of Documents in Irvine Quick Records 16,806,010 17,300,000 17,800,000
1 Subpoenas and Public Information Requests processed 5,620 6,100 6,400
§  Conflict of Interest filings 536 525 525
1 Campaign filings 280 125 250
1 City Council/Successor Agency/Orange County Great 42 50 42
Park Meetings
1 Annual and Quarterly Lobbyist Filings 23 15 15
1 Total number of duplicating assignments completed 3:487 3,700 3,850
Efficiency
1 Percent of services provided within legal time frames 100% 100% 100%
(Legislative/Records/Mail/Reception Divisions)
Unit Cost
1 Per capita costs for the $8.60 $11.89 $10.90
Effectiveness
1 Percent of constituent satisfaction with City services 96% 96% 96%
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City Ma n a g e Oftice

Clerk

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,464,971 $1,571,527 $1,659,776
Services & Supplies 1,296,100 1,567,992 1,362,278
Capital Equipment 0 0 0
Subtotal $2,761,071 $3,139,519 $3,022,054
Cost Allocated 0 0 0
Revenues (67,935) (45,000) (49,500)
NET GENERAL FUND SUPPORT $2,693,136 $3,094,519 $2,972,554
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $292,763 $300,665 $441,447
Services & Supplies 403,550 519,852 1,684,964
Capital Equipment 0 0 13,000
Subtotal $696,313 $820,517 $2,139,411
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,757,734 $1,872,192 $2,101,223
Services & Supplies 1,699,650 2,087,844 3,047,242
Capital Equipment 0 0 13,000
Cost Allocated 0 0 0
TOTAL $3,457,384 $3,960,036 $5,161,465
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City Ma n a g e Oftice

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Staffing Detail 1 All Funds 2016-17 2017-18 2018-19

FULL TIME
Assistant City Clerk 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00
Deputy City Clerk | 1.00 1.00 1.00
Deputy City Clerk 11 1.00 1.00 1.00
Information Specialist 3.00 3.00 3.00
Lead Information Specialist 2.00 2.00 2.00
Lead Mail Coordinator 1.00 1.00 1.00
Mail Coordinator 1.00 1.00 1.00
Management Analyst | 1.00 1.00 1.00
Municipal Records Administrator 1.00 1.00 1.00
Program Specialist 0.00 0.00 1.00
Senior Office Specialist 1.00 1.00 1.00
Subtotal: 14.00 14.00 15.00

PART TIME
Administrative Secretary-PT 1.00 0.50 0.50
Information Specialist-EPT 0.80 0.80 0.80
Office Specialist-EPT 0.80 0.80 0.80
Office Specialist-PT 0.48 0.50 0.50
Subtotal: 3.08 2.60 2.60
TOTAL STAFFING: 17.08 16.60 17.60
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Services Department

Budget Summary

Administrative Services is responsible for
accounting, treasury, debt administration,
payrol benefits a (
compensation, risk management, recruiting, [
training and development, labor relations,
information  technology, budget, and
purchasing functions. The department
serves the City Council, City Commissions,
City Manager, City departments, employees, &
and residents of I r ve

budget includes General Fund expenditures &
and cost allocations of $9,135,009 and revenues of $396 908. The FY 2018-19 Budget is an
increase from the prior year by $595,127, or 7.0 percent. The increase is mainly due to salaries
and benefits and additional contract services for technology including upgrades to the accounting
system. The budget provides funding for a total of 61 full-time and 4.9 part-time employees (in
FTESs), as well as five Finance Commissioners for both the General Fund and all Special Funds.

Strategic Goals:

1. Maintain and enhance the physical environment
1 Provide human resources, purchasing, budget, financial, information technology, and
ri sk management support to all departments
physical environment.
2. Promote a safe and secure community
1 Provide human resources, purchasing, budget, financial, information technology, and
risk management support to all departments in their efforts to enhance the
communitybés safety and security.
1 Coordinate facility safety audits to provide community groups with the safest possible
environment.
1 Provide for a safe work environment for all employees.
3. Promote economic prosperity
1 Provide efficient government services that minimize the cost of services to the
community.
1 Provide and add value to the community with quality services and infrastructure
enhancements throught he admini stration of the Cityés f
1 Effectively manage City debt to maintain the highest possible credit rating.
1 Monitor conduit debt to provide the lowest possible costs for property owners.
4. Promote effective government
1 Provide professional, effective and efficient support services.
1 Establish standards for employee conduct, job classifications, recruitments, financial
transactions, City computer use, and the purchase of goods and services.
9 Hire and train staff members to provide City services.
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ative

Department Budget Summary:

Services

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $5,370,624 $5,778,125 $6,015,600
Services & Supplies 2,312,761 2,761,757 3,119,409
Capital Equipment 0 0 0
Subtotal $7,683,385 $8,539,882 $9,135,009
Cost Allocated (14,407) (10,000) 0
Revenues (299,926) (379,420) (396,908)
GENERAL FUND SUPPORT $7,369,052 $8,150,462 $8,738,101
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $2,687,486 $3,766,277 $3,822,102
Services & Supplies 20,076,566 28,944,263 27,589,283
Capital Equipment 445,117 247,000 232,000
Subtotal $23,209,169 $32,957,540 $31,643,386
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $8,058,110 $9,544,402 $9,837,702
Services & Supplies 22,389,327 31,706,020 30,708,692
Capital Equipment 445,117 247,000 232,000
Cost Allocated (14,407) (10,000) 0
TOTAL COST $30,878,147 $41,487,422 $40,778,394
STAFFING SUMMARY
Full Time 53.0 61.0 61.0
Part Time 4.5 4.4 4.9
Non-Hourly 5.0 5.0 5.0
TOTAL STAFFING 62.5 70.4 70.9
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Purpose:

To administer the day-to-day City administrative operations and provide long-range planning for

al | functions to ensure the City Councilds stra
Provide support to the departments in the areas of finance, information technology, human

resources, risk management, and purchasing.

Summary of Services:

The Administration Division directs the day-to-day operations of all department functions. The

division establishes and implements priorities, policies and procedures, and provides long-range

planning f or the departmentbés four ot her di visi ons:
Budget and Human Resources. The division supports the Finance Commission and coordinates

its activities and implements its directives.

2018 -19 Standards: Srateq e
oal(s)

1 Ensure the City is in compliance with all Federal and State laws and City ordinances 12,34
regarding financial reporting, purchasing, contracts, labor laws, and pension administration.

Create and maintain a safe work environment for employees by maintaining, educating, and 2,4
enforcing policies regarding workplace violence, sexual harassment, and ergonomics.
T Work with employee associations in effective and fair negotiations regarding pay and benefit 4
issues.
9 Effectively coordinate and direct day-to-day activities for all department functions and 12,34
divisions.
* Numbers denote |inkage to the departmentds
Measurements: Actuals Estimate Budget
2016 -17 2017 -18 2018 -19
Services
1 Finance Commission meetings conducted 17 16 26
1 Investment Advisory Committee meetings conducted 4 4 4
f Defined Benefit/Defined Contribution meetings conducted 2 2 2
Unit Cost
I Total Administrative Services General Fund Budget as a
percentage of the citywide General Fund Budget 4.5% 4.5% 4.7%
1 Administrative Services General Fund budget per capita $28.52 $30.52 $31.70
Effectiveness
9 Percent of public requests received and responsive records
provided within legal timeframes 100% 100% 100%
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Service Center Summary:

Administrative

Services
inistration

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $536,951 $524,540 $725,012
Services & Supplies 1,312,676 1,094,962 1,452,064
Capital Equipment 0 0 0
Subtotal $1,849,627 $1,619,502 $2,177,076
Cost Allocated 0 0 0
Revenues (288) 0 0
NET GENERAL FUND SUPPORT $1,849,339 $1,619,502 $2,177,076
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $0 $0 $0
Services & Supplies 0 0 0
Capital Equipment 0 0 0
Subtotal $0 $0 $0
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $536,951 $524,540 $725,012
Services & Supplies 1,312,676 1,094,962 1,452,064
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $1,849,627 $1,619,502 $2,177,076
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Administrative Services Department
inistration

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Staffing Detail i All Funds 2016-17 2017-18 2018-19

FULL TIME
Administrative Coordinator 1.00 1.00 1.00
Deputy Director Administrative Services 0.00 1.00 1.00
Director Of Administrative Services 1.00 1.00 1.00
Senior Management Analyst 0.00 0.00 1.00
Subtotal: 2.00 3.00 4.00

PART TIME
Senior Management Analyst-EPT 0.80 0.80 0.80
Subtotal: 0.80 0.80 0.80

NON-HOURLY

Finance Commissioner 5.00 5.00 5.00
Subtotal: 5.00 5.00 5.00
TOTAL STAFFING: 7.80 8.80 9.80
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Services Department

Purpose:
To protect the Cityobdés financial assets, and ensur ¢
the Cityds financi al a c t,iaccuratej amd timalyr neanner@oncliwmentt e d i n

with providing quality financial management services to City staff, customers, and the community.

Summary of Services:

The Fiscal Services Division administers the financial operations of the City through the
Accounting, Purchasing, and Treasury sections. The division also provides administrative support
to the Investment Advisory Committee and Orange County Great Park. Specific functions include:
annual financial report preparation; financial analysis and account reconciliation; financial and
compliance audits; financial administration of grants and internal service funds; financial system
security and enhancements; treasury portfolio administration; receipt, custody, and recordation of
all revenues; banking services; accounts receivable; accounts payable; issuance and
administration of City debt; centralized purchasing; competitive bid process; contracts
management; operation of a central warehouse; and financial planning support.

2018 -19 Standards: Strategic
Goal(s)*

1 Provide responsive accounting services within generally accepted accounting principles. 1234

1 Deposit all revenues within one business day of receipt. 3,4

T I'nvest all funds in accordance with the C 1234

i Provide services to customers by paying all 1234

payment terms.

1 Ensure the City is in compliance with all Federal and State laws and City ordinances 12,34
regarding financial reporting and treasury operations.

9 Provide accurate payroll services to employees in compliance with all federal and state laws  1,2,3,4

and City ordinances, as wel | as t he Ci

understanding, and Salary Resolutions.

* Numbers denote | inkage t o pléasesekpagpalOrfondetailsd s
Measurements: Actuals Estimate Budget

2016 -17 2017 -18 2018 -19

Services (Output)
1 Oversight Board to the Successor Agency of the Irvine

Redevelopment Agency meetings conducted 3 2 1
1 Number of A/P warrants and electronic payments 16,032 16,500 17,500
T Number of active developer deposit cases 3,272 3,000 2,700
1 Total value of payables processed $267M $245M $260M
1 Number of purchase orders placed 2,146 2,100 2,200
1 Number of debt issues administered 31 32 33
1  Number of requests for proposals/invitations for bids 180 195 200
managed
1 Average number of timesheets processed each pay period 1,338 1,446 1,485
Unit Cost
9 Fiscal Services as a percentage of the citywide General 1.7% 1.7% 1.5%
Fund Budget
Effectiveness
1 Percent of funds placed in interest bearing accounts 99.9% 99.9% 99.9%
1 Annual physical inventory of warehouse accuracy 99.4% 99.5% 99.5%
f  Percent of purchasing services completed within service 98.3% 95.0% 98.0%

level agreement timeframes
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Services

Service Center Summary:

Administrative Services Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $2,664,796 $2,829,015 $2,763,432
Services & Supplies 276,136 413,865 387,965
Capital Equipment 0 0 0
Subtotal $2,940,932 $3,242,880 $3,151,397
Cost Allocated (14,407) (10,000) 0
Revenues (299,403) (379,420) (396,908)
NET GENERAL FUND SUPPORT $2,627,122 $2,853,460 $2,754,489
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $1,116,879 $1,329,346 $1,248,650
Services & Supplies 2,019,127 859,289 2,993,794
Capital Equipment 0 0 0
Subtotal $3,136,006 $2,188,635 $4,242,444
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $3,781,675 $4,158,361 $4,012,081
Services & Supplies 2,295,263 1,273,154 3,381,759
Capital Equipment 0 0 0
Cost Allocated (14,407) (10,000) 0
TOTAL $6,062,531 $5,421,515 $7,393,840
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Administrative

Service Center Summary:

Services Department

ervices
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Adjusted Adopted
Actuals Budget Budget
Staffing Detail 1 All Funds 2016-17 2017-18 2018-19

FULL TIME
Accountant 2.00 2.00 2.00
Accounting Technician 4.00 4.00 4.00
Administrative Secretary 1.00 1.00 1.00
Buyer 1.00 2.00 2.00
Finance Administrator 1.00 1.00 1.00
Finance Officer 1.00 1.00 1.00
Lead Accounting Technician 1.00 1.00 1.00
Management Analyst I 0.00 1.00 1.00
Manager, Fiscal Services 1.00 1.00 1.00
Payroll Process Analyst 1.00 0.00 0.00
Payroll Specialist 1.00 1.00 1.00
Payroll Supervisor 1.00 1.00 1.00
Purchasing/Contracts Administrator 1.00 1.00 1.00
Senior Accountant 4.00 4.00 4.00
Senior Accounting Technician 3.00 3.00 3.00
Senior Buyer/Contracts Coordinator 2.00 2.00 2.00
Senior Management Analyst 1.00 1.00 0.00
Supervisor of Accounting Services 1.00 1.00 1.00
Treasury Specialist 1.00 1.00 1.00
Subtotal: 28.00 29.00 28.00

PART TIME
Program Assistant-EPT 0.80 0.80 0.80
Subtotal: 0.80 0.80 0.80
TOTAL STAFFING: 28.80 29.80 28.80



inistrative Services Department

ces

Purpose:

To support and maximize citywide productivity by attracting, retaining, developing, and managing
a qualified workforce. To provide a variety of services and programs to ensure a safe and healthy
work environment.

Summary of Services:

Human Resources i s responsible for the staffing,
workforce and management of its benefit, liability, loss control, and disability programs. Human
Resources also provides | abor relations, payroll,

classification plan, and administers its pay-for-performance and training programs.

2018 -19 Standards: raveglc
oal(s)

9 Prepare recruitment strategy and work plan within seven working days following receipt of ~ 12,34
position requisition.
9 Ensure the City is in compliance with all federal and state laws and City ordinances, as 12,4

wel | as t he CRegwatioss, \eemmorandanohUntlerstanding, and Salary
Resolutions.

f Maintain the Cityds classification plan 4
reviews.

f Effectively manage the Cityds risk manmbtliye 234
property, employee benefits, retirement, ADA, employee safety and wellness programs.

* Numbers denote |linkage to the departmentods
. Estimated Adopted
Measurements: Actuals e BUdp o
2016 -17 g g
2017 -18 2018 -19

Output
1 Number of recruitments 101 120 125
Efficiency
1 Percentage of City facilities in compliance with the Safety 83% 85% 85%

Policy and Standards within 90 days of inspection
Unit Cost
T Average wor ker scostperciogecclaisnat i o $16,839 $14,534 $15,260
T New workerso6 compensation cl 0.12 0.13 0.13
f  Human Resources expenditures as a percentage of citywide 1.5% 1.8% 1.6%

General Fund expenditures

Effectiveness

i Litigatedcasesasaper cent age of total 22% 15% 15%
compensation claims

1 Number of liability claims litigated per year 11 12 12
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Administrative

Service Center Summary:

Services
Resources

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,716,886 $1,956,154 $2,045,015
Services & Supplies 702,106 1,166,305 1,239,300
Capital Equipment 0 0 0
Subtotal $2,418,991 $3,122,459 $3,284,315
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $2,418,991 $3,122,459 $3,284,315
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $766,027 $756,092 $793,716
Services & Supplies 6,510,924 7,455,696 7,950,679
Capital Equipment 0 0 0
Subtotal $7,276,951 $8,211,788 $8,744,395
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $2,482,912 $2,712,246 $2,838,732
Services & Supplies 7,213,030 8,622,001 9,189,979
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $9,695,942 $11,334,247 $12,028,711
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Administrative

Service Center Summary:

Services
Resources

Department
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Adjusted Adopted
Actuals Budget Budget
Staffing Detail 1 All Funds 2016-17 2017-18 2018-19

FULL TIME
Administrative Aide 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00
HRIS Specialist 1.00 1.00 1.00
Human Resources Administrator 2.00 1.00 1.00
Human Resources Analyst | 1.00 1.00 2.00
Human Resources Analyst Il 1.00 2.00 1.00
Human Resources Specialist 0.00 2.00 2.00
Management Analyst | 0.00 1.00 1.00
Manager, Human Resources 1.00 1.00 1.00
Office Specialist 1.00 1.00 1.00
Program Assistant 4.00 1.00 1.00
Program Specialist 1.00 2.00 2.00
Risk Management Administrator 1.00 1.00 1.00
Senior Human Resources Analyst 1.00 1.00 1.00
Subtotal: 16.00 17.00 17.00

PART TIME
Human Resources Analyst 1I-PT 0.50 0.00 0.00
Human Resources Specialist-EPT 0.80 0.80 0.80
Management Analyst I-PT 0.50 0.00 0.00
Office Specialist I-PT 0.30 0.50 0.50
Program Assistant-PT 0.00 0.00 0.50
Program Assistant-EPT 0.80 0.00 0.00
Subtotal: 2.90 1.30 1.80
TOTAL STAFFING: 18.90 18.30 18.80



Services Department

Planning

Purpose:

To identify and allocate resources to strategic priorities. To provide accurate financial information
and forecasting to add maximum value to the City through competitive service improvements and
technical innovation.

Summary of Services:

Assi st the City Counci l and Executive Management
meet strategic priorities. Develop the annual City budget and monitor projected revenues and

expenditures versus actual revenue and expenditures. Additionally, the section is responsible for

t he devel opment and ma i nt @amge nfinamcial opfojectiorh enodeCi t y 6 s
coordination of the Cityds |l and wuse projections,
devel opment through the Cityds Strategic Business
also develops cost of service studies to determine appropriate fees for fee-related City services.

2018 -19 Standards: Strategic
Goal(s)
1 Provide City Council with a budget for adoption by June 30. 12,34
T Submit monthly budget reports within 30 days of the month-end financial close. 3.4
1 Provide revenue projections supported by objective information and prudent 3.4
assumptions.
1 Assist other departments with budget preparation and forecasting economic trends 12,34
impacting departmental operations.
* Numbers denote |inkage to the de mpalolfondetailsd s
Measurements: Actuals Estimate Budget
2016 -17 2017 -18 2018 -19
Services
1 Preparation of the Budget (# of documents) 2 2 2
1 Preparation/approval of budget adjustments (# of 76 90 80
adjustmgnts) 10 10 10
1 Preparation of Monthly and Quarterly Budget Reports (# of
reports)
Efficiency
1 Percent of financial reports submitted to Finance 100% 100% 100%
Commission within 30 days of month end close
1 Percent of City Attorney bills processed within standards 100% 100% 100%
. - 100% 100% 100%
1 Percent of budget adjustments processed within standards
Unit Cost
1 Budget section as a percentage of the citywide General 0.3% 0.3% 0.3%
Fund Budget
Cost per capita $1.83 $2.08 $1.89
Effectiveness
1 Received GFOA Budget Award Yes Yes Yes
1 Received CSMFO Budget Award Yes Yes Yes
1 Average number of follow-up questions for monthly financial 42 35 30
reports
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egic

Service Center Summary:

Administrative Services
Business

Department
Planning

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $451,992 $468,416 $482,141
Services & Supplies 21,843 86,625 40,080
Capital Equipment 0 0 0
Subtotal $473,835 $555,041 $522,221
Cost Allocated 0 0 0
Revenues (235) 0 0
NET GENERAL FUND SUPPORT $473,600 $555,041 $522,221
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $301,270 $264,561 $270,024
Services & Supplies 7,909 12,374 16,231
Capital Equipment 0 0 0
Subtotal $309,179 $276,935 $286,255
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $753,262 $732,977 $752,165
Services & Supplies 29,752 98,999 56,311
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $783,014 $831,976 $808,476
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Administrative Services Department
trategic Business Planning

Service Center Summary:

Adjusted Adopted

Actuals Budget Budget

Staffing Detail i All Funds 2016-17 2017-18 2018-19
FULL TIME

Budget Officer 2.00 1.00 1.00

Senior Management Analyst 0.00 1.00 0.00

Management Analyst I 1.00 1.00 2.00

Manager, Budget and Business Planning 1.00 1.00 1.00

Subtotal: 4.00 4.00 4.00

TOTAL STAFFING: 4.00 4.00 4.00
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inistrative Services Department
[ hnology

Purpose:

Update the five-year plan to ensure the continued innovation, viability, and sustainability of
citywide technology assets, including computing hardware, software, networks,
telecommunications, printing, geographical information systems, and audio/visual services.

Summary of Services:

The Information Technology Division administers all citywide technology efforts, including short
and long range planning, project management, systems maintenance, and Information
Technology contract administration. Most services are coordinated through contract services.
Specific functions include contracted helpdesk, network/server, and applications support;
annually recurring hardware and software maintenance; scheduled asset replacements;
Information Technology project management; wired and wireless telecommunications;
telecommunications utility administration; and duplicating center and citywide copier support.

2018 -19 Standards: Strategic
Goal(s)
i Maintain and annually update the five-year Strategic Technology Plan. 12,34
1 Complete service requests within Service Level Agreement limits. 1234
1 Maintain high network and systems availability. 12,4
9 Ensure City is in compliance with all federal and state laws and City ordinances. 1,234
1 Maintain daily data backups of all servers. 14
* Numbers denote | inkage Gaals;pldase sekpapgalOr fondetailsd s
Actuals Estimate Budget
Measurements: 2016 -17 2017 -18 2018 -19
Output
1 System-wide backups performed daily 92% 100% 100%
Effectiveness
1 Computer network availability 98% 98% 100%
f Software application availability 98% 98% 100%
85% 89% 100%

1 Network security updates
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Administrative

Service Center Summary:

Services
Technology

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $0 $0 $0
Services & Supplies 0 0 0
Capital Equipment 0 0 0
Subtotal $0 $0 $0
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $0 $0 $0
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $503,310 $1,416,278 $1,509,712
Services & Supplies 11,538,606 20,616,904 16,628,579
Capital Equipment 445,117 247,000 232,000
Subtotal $12,487,033 $22,280,182 $18,370,292
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $503,310 $1,416,278 $1,509,712
Services & Supplies 11,538,606 20,616,904 16,628,579
Capital Equipment 445,117 247,000 232,000
Cost Allocated 0 0 0
TOTAL $12,487,033 $22,280,182 $18,370,292
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Technology

Service Center Summary:

Administrative Services Department

Adjusted Adopted
Actuals Budget Budget
Staffing Detail i All Funds 2016-17 2017-18 2018-19
FULL TIME
Chief Information Officer 0.00 1.00 1.00
Duplicating Technician 1.00 0.00 0.00
GIS Analyst 0.00 1.00 1.00
GIS Supervisor 0.00 1.00 1.00
Information Technology Administrator 1.00 0.00 1.00
Management Analyst | 1.00 1.00 0.00
Management Analyst I 0.00 0.00 1.00
Program Specialist 0.00 1.00 0.00
Project Development Admin 0.00 1.00 1.00
Senior GIS Analyst 0.00 2.00 2.00
Subtotal: 3.00 8.00 8.00
PART TIME
GS Application Specialist-PT 0.00 0.50 0.50
Intern | - PT 0.00 1.00 1.00
Subtotal: 0.00 1.50 1.50
TOTAL STAFFING: 3.00 9.50 9.50
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evelopment  Department

Budget Summary:

The FY 2018-19 Community Development
Department operating budget focuses
resources on essential services and funds to

me et t he Cityods st
department is entrusted with planning the
Cityobs residenti al

commercial/industrial centers, as well as
ensuring that all construction in the City |
complies with building codes. Additionally, the
department is responsible for implementing
the Cityds Neighborhood Services programs
including housing federal grant programs. The dep
of essential, mandated and City Council-directed services and includes General Fund
expenditures of $13,100,596 and revenues of $1,111,735. The budget provides for a total of 111

full-time employees, five part-time positions (2.8 FTESs), five Planning Commissioners and one

Zoning Administrator for both the General Fund and all Special Funds.

Strategic Goals:

1. Maintain and enhance the physical environment
1 Provide planning and discretionary case processing, building and grading plan check,
and inspection and code enforcement services.
T Ensure the Cityds Gener al Pl an accurately re
infrastructure and physical development.

2. Promote a safe and secure community
1 Provide code enforcement services to ensure buildings are maintained and used
consistently with codes and ordinances.
1 Promote and provide strategies for sustainable development.
T Develop a full spectrum of housing according

3. Promote economic prosperity
1 Continue to take actions that make Irvine an attractive place to do business, such as
maintaining development processing time standards and competitive fee structures.

4. Promote effective government
91 Provide the highest quality services in the most cost-effective manner.
1 Provide consistently professional services to the residents and constituents of the
community.
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Development

Department

Department Budget Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $8,044,007 $8,160,760 $7,589,103
Services & Supplies 3,755,884 5,453,436 5,511,493
Capital Equipment 0 0 0
Subtotal $11,799,891 $13,614,196 $13,100,596
Cost Allocated (2,695) 0 0
Revenues (929,270) (1,164,564) (1,111,735)
GENERAL FUND SUPPORT $10,867,926 $12,449,632 $11,988,861
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $13,572,381 $10,789,905 $10,695,695
Services & Supplies 10,413,529 12,463,107 14,133,680
Capital Equipment 0 181,000 188,000
Subtotal $23,985,910 $23,434,012 $25,017,374
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $21,616,388 $18,950,665 $18,284,798
Services & Supplies 14,169,414 17,916,543 19,645,173
Capital Equipment 0 181,000 188,000
Cost Allocated (2,695) 0 0
TOTAL COST $35,783,106 $37,048,208 $38,117,971
STAFFING SUMMARY
Full Time 113.0 114.0 111.0
Part Time 2.8 3.3 2.8
Non-Hourly 6.0 6.0 6.0
TOTAL STAFFING 121.8 123.3 119.8
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ommunity

Development Department

Purpose:

To ensure t he sttaedicyprioGtiesuarec sudcéssfully implemented through the
activities of the departmentébés operating division
and Safety, and Housing.

Summary of Services:

The Administration section directs all department functions: establishes and implements priorities,

policies and procedures; provides oversight of contracts; and provides administrative support in

human resources, training, budget, purchasing, fi
111 full-time and five part-time employees. Annually, the section continues to process more than

300 public requests for records research.

2018 -19 Standards: raveglc
oal(s)

Complete by established deadlines a department budget that implements Strategic  1.2.3.4
Business Plan priorities.

I Process all budgetary, personnel and financial/purchasing transactions according to 4
established timeframes.

1 Ensure customer expectations are addressed through weekly reviews of customer 12,34
response forms.

I Continue to compare City processing procedures, costs and timeframes to those of 3.4
surrounding cities and formulate recommendations to assure competitiveness.

I Respond to 100% of the public's requests for files and information within 10 days. 3.4

T Monitor department expenditures and revenues to ensure budget guidelines are met. 4
* Numbers denote |linkage to the departmentods

Measurements: Actual Estimate Budget

2016 -17 2017 -18 2018 -19

Services

1 Planning Commission meetings conducted 19 18 19

1 Zoning Administrator meetings conducted 16 18 17

f  Subdivision Committee meetings conducted 13 10 11

Efficiency

1 Percent of public requests for files and information 100% 100% 100%
responded to within 10 days.

Unit Cost

1 Administration as a percent of the department General 26.3% 26.9% 29.1%
Fund budget

Effectiveness

1 Number of customers served at the Planning/Zoning and 34,165 34,000 34,000

Building and Safety counters
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Community

Development
Administration

Service Center Summary:

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $692,922 $709,387 $738,965
Services & Supplies 2,413,896 2,953,375 3,072,307
Capital Equipment 0 0 0
Subtotal $3,106,818 $3,662,762 $3,811,272
Cost Allocated 0 0 0
Revenues (35,605) (3,000) (1,000)
NET GENERAL FUND SUPPORT $3,071,212 $3,659,762 $3,810,272
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $45,260 $44,806 $45,776
Services & Supplies 32,029 953,572 1,600,768
Capital Equipment 0 0 0
Subtotal $77,289 $998,378 $1,646,544
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $738,182 $754,193 $784,742
Services & Supplies 2,445,925 3,906,947 4,673,075
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $3,184,107 $4,661,140 $5,457,817
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Administration

Service Center Summary:

Community Development Department

Adjusted Adopted

Actuals Budget Budget

Staffing Detail i All Funds 2016-17 2017-18 2018-19

FULL TIME

Administrative Coordinator 1.00 1.00 1.00
Director Of Community Development 1.00 1.00 1.00
Program Assistant 1.00 1.00 1.00
Senior Management Analyst 1.00 1.00 1.00
Subtotal: 4.00 4.00 4.00
TOTAL STAFFING: 4.00 4.00 4.00
TOTAL STAFFING: 4.00 4.00 4.00
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Department

ervices

Purpose:

To ensure all new and completed construction in the City complies with City and state codes; all

scheduled plan checks and inspections serve the needs of the development community and Irvine
residents: and to ensure the Citybés storm water p
Pollutant Discharge Elimination System (NPDES) permit are met.

Summary of Services:

The Building and Safety Services Division provides quality plan review and field inspection
services, as well as coordinates permit approvals with City departments and outside agencies.

Thedi vi sion is also responsible for enforcing the
NPDES.
2018 -19 Standards: Strategie
oal(s)
1 Complete all plan checks within specified timeframes. 134

1 Complete inspections on the workday following receipt of the inspection request. 1234
Calculate accurate fees for 95% of permit applications within 24 hours of plan check 134
completion.

1 In coordination with Code Enforcement, respond to water quality, fire and life safety ~ 1.2,3.4
complaints.

9 Administer training program as mandated under Assembly Bill 1379 for the 12,34
improvement of plan check and inspection staff capabilities relating to accessibility
standards.

1 Implement mobile devices for field personnel. 134

9 Implement Electronic Plan Review system upgrade. 3.4

* Numbers denote |inkage to the departmentds

Measurements: Actual Estimate Budget

2016 -17 2017 -18 2018 -19

Services

1 Number of applications received 3,137 3,000 3,000

1 Number of inspections completed 225,782 225,000 225,000

1 Number of permits issued 15,165 15,500 15,500

Efficiency

1 Respond to water quality, fire and life safety complaints 100% 100% 100%
within two days

1 Plan checks completed within established timeframes 80% 85% 85%

Unit Cost

1 Average plan check cost per sg/ft i new SFD units $0.39 $0.39 $0.39

1 Average inspection cost per sqg/ft i new SFD units $0.28 $0.28 $0.28

Effectiveness

1 % of inspections performed within one day of request 99% 99% 99%
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Community Development

Department

afety Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $2,607,101 $2,487,441 $1,868,778
Services & Supplies 974,743 1,411,860 1,266,252
Capital Equipment 0 0 0
Subtotal $3,581,844 $3,899,301 $3,135,030
Cost Allocated (2,098) 0 0
Revenues (8,800) (8,000) 0
NET GENERAL FUND SUPPORT $3,570,946 $3,891,301 $3,135,030
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $8,250,086 $8,952,403 $9,243,319
Services & Supplies 4,658,690 6,462,825 5,576,714
Capital Equipment 0 181,000 188,000
Subtotal $12,908,776 $15,596,228 $15,008,033
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $10,857,187 $11,439,844 $11,112,097
Services & Supplies 5,633,433 7,874,685 6,842,966
Capital Equipment 0 181,000 188,000
Cost Allocated (2,098) 0 0
TOTAL $16,488,522 $19,495,529 $18,143,062
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ommunity

Service Center Summary:

Services

Development Department

Page 135 A FY 2018 -19 Adopted Budget

Adjusted Adopted

Actuals Budget Budget

Staffing Detail 1 All Funds 2016-17 2017-18 2018-19

FULL TIME
Administrative Secretary 1.00 1.00 1.00
Assistant Engineer 1.00 1.00 2.00
Associate Plan Check Engineer 3.00 2.00 0.00
Building Inspection Supervisor 4.00 4.00 4.00
Building Inspector 2.00 2.00 5.00
Code Enforcement Supervisor 1.00 1.00 0.00
Code Enforcement Technician 1.00 1.00 0.20
Construction Inspector 2.00 1.00 1.00
Deputy Building Official 1.00 1.00 1.00
Engineering Geologist 1.00 0.00 0.00
GIS Analyst 1.00 0.00 0.00
GIS Supervisor 1.00 0.00 0.00
Lead Permit Specialist 1.00 1.00 1.00
Manager, Building & Safety/CBO 1.00 1.00 1.00
Permit Services Supervisor 1.00 1.00 1.00
Permit Specialist | 3.00 3.00 2.00
Permit Specialist Il 3.00 3.00 6.00
Plans Examiner 2.00 2.00 2.00
Principal Code Enforcement Inspector 0.00 0.00 0.00
Principal Plan Check Engineer 2.00 2.00 2.00
Senior Building Inspector 15.00 19.00 18.00
Senior Civil Engineer 1.00 1.00 1.00
Senior Code Enforcement Inspector 4.00 4.00 0.80
Senior Construction Inspector 4.00 5.00 6.00
Senior GIS Analyst 2.00 0.00 0.00
Senior Management Analyst 1.00 1.00 1.00
Senior Office Specialist 2.00 2.00 1.00
Senior Permit Specialist 2.00 4.00 3.00
Senior Plan Check Engineer 5.00 7.00 8.00
Water Quality Administrator 1.00 1.00 1.00
Subtotal: 69.00 71.00 69.00
PART TIME

GIS Applications Specialist-PT 0.50 0.00 0.00
Intern I-PT 1.00 0.00 0.00
Subtotal: 1.50 0.00 0.00
TOTAL STAFFING: 70.50 71.00 69.00



Development  Department

Purpose:

To promote healthy and vibrant neighborhoods and preservethec har act er of the Cilt
neighborhoods through education, community engagement, neighborhood revitalization

programs, and as necessary, through code enforcement efforts. To improve the quality of life for

Irvine residents, especially for lower income r esi dent s, through the Cit
programs and Community Development Block Grant and HOME Investment Partnerships Act

federal entitlement grant programs. To effectively manage lease agreements for City-owned

properties.

Summary of Serv  ices:

The Neighborhood Services Division administers programs to preserve and expand the supply of
affordable housing in the City by providing technical and financial assistance to affordable housing
develpers. The Division also provides assistance to residents seeking information on housing
related services and affordable housing opportunities; manages Community Development block
Grant and HOME Investment Partnerships Act contracts for public services programs and capital
improvement projects; administers real property lease agreements; and investigates and resolves
code violations.

2018 -19 Standards: Strategie
oal(s)
I Secure federal and state funding to leverage City resources for affordable housing projects. 124

I Complete the federally mandated Annual Action Plan by May 2019, and Consolidated 2,4
Annual Performance Evaluation Report by October 2018.
f Respond to questions and requests for housing and code enforcement information 234
within five business days.
1 Monitor federal CDBG and HOME recipients for compliance with agreement 2,4
requirements on a quarterly and/or an annual basis.
1 Monitor affordable housing agreements to ensure timely compliance by developers and 12,34
property managers.
1 Administer real property lease agreements and ensure timely renewals, extensions, rent 12,34
adjustments and insurance compliance.
1 Respond to non-fire and non-life safety code complaints within five business days

* Numbers denote |linkage to the departmentods 1,234

Measurements: Actual Estimate Budget
2015 -16 2016 -17 2017 -18

Services
1 Number of public service organizations assisted 11 12 11
1 Number of responses to requests for affordable housing and

other related services information 1,820 2,293 2,750
f Number of Fair Housing Foundation calls for assistance 228 240 273
f Number of Code Enforcement cases 1,147 1,150 1,150
Efficiency
1 Complete federal reports to Housing and Urban Development 100% 100% 100%

within established timeframes
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Community

Service Center Summary:

Development
ighborhood

Services

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $747,159 $953,597 $1,641,060
Services & Supplies 107,419 398,001 599,234
Capital Equipment 0 0 0
Subtotal $854,578 $1,351,598 $2,240,294
Cost Allocated 0 0 0
Revenues (586,886) (858,564) (815,735)
NET GENERAL FUND SUPPORT $267,692 $493,034 $1,424,559
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $3,574,311 $104,364 $120,630
Services & Supplies 3,354,057 1,918,360 4,902,848
Capital Equipment 0 0 0
Subtotal $6,928,367 $2,022,724 $5,023,478
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $4,321,470 $1,057,961 $1,761,690
Services & Supplies 3,461,476 2,316,361 5,502,082
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $7,782,945 $3,374,322 $7,263,772
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Service Center Summary:

Community Development

Services

Department
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Adjusted Adopted

Actuals Budget Budget

Staffing Detail i All Funds 2016-17 2017-18 2018-19

FULL TIME
Administrative Secretary 1.00 1.00 1.00
Associate Planner 0.00 0.75 0.00
Assistant Planner 0.00 0.00 0.75
Code Enforcement Supervisor 0.00 0.00 1.00
Code Enforcement Technician 0.00 0.00 0.80
Manager, Housing 1.00 1.00 0.00
Manager, Neighborhood Services 0.00 0.00 1.00
Principal Planner 0.00 0.00 1.00
Real Property Administrator 1.00 1.00 0.00
Senior Code Enforcement Inspector 0.00 0.00 3.20
Senior Management Analyst 1.00 1.00 1.00
Senior Planner 1.00 1.00 1.00
Subtotal: 5.00 5.75 10.75
PART TIME

Assistant Planner-EPT 0.80 0.80 0.80
Subtotal: 0.80 0.80 0.80
TOTAL STAFFING: 5.80 6.55 11.55



ommunity Development Department

Services

Purpose:

To successfully i mplement programs that ful fildl
development, provide high quality services to customers at a reasonable rate, and direct and
allocate resources for current and advance planning programs.

Summary of Services:

The Planning and Development Services Division oversees all current and long-range planning

programs for the City. This division is responsible for processing all development applications,

and planning and zoning of new villages. The division also provides support to the Planning

Commi ssi on, Zoning Admi ni strator, Subdivision Co
di vision implements the standards in the Gener al |
land use databases.

2018 -19 Standards: Strategic
Goal(s)

I Continue the IBD Traffic Study Update in conjunction with the Transportation Department. 1234

9 Continue the Comprehensive General Plan Update. 1234

I Continue the entitlement of retail, commercial office and residential uses in and around the 1234
Irvine Spectrum.
1 Continue the entitlement process for the Great Park, Great Park Neighborhood and North

Irvine areas . 12,34
1 Continue entitlement of Portola Springs and Orchard Hills development areas. 1,2,3,4
1 Continue entitlement of in-fill projects such as the Bellissimo Hotel in the IBC. 1,234

* Numbers denote linkage to the depar tfondetilsd s
Measurements: Actual Estimate Budget

2016 -17 2017 -18 2018 -19

Services
1 Number of cases reviewed by the Planning Commission 90 30 30
1 Number of cases reviewed by the Zoning Administrator 38 60 60
f Number of cases reviewed by the Subdivision Committee 19 20 20
1 Number of code compliance cases processed 581 300 300
Efficiency
1 Permits processed within established timeframes 95% 95% 95%
Unit Cost
1 Average processing cost for a Tentative Tract Map $20,000 $20,000 $20,000
1 Average processing cost for a Master Plan $8,700 $8,700 $8,700
f  Average processing cost for a Conditional Use Permit (PC) $10,390 $10,390 $10,390
1 Average processing cost for a Major Code Compliance $3,500 $3,500 $3,500
Effectiveness
1 Customers assisted by development assistance staff 10,454 9,400 9,400
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Community Development

elopment

Service Center Summary:

Department
Services

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $3,992,399 $4,010,335 $3,340,299
Services & Supplies 259,827 690,200 573,700
Capital Equipment 0 0 0
Subtotal $4,252,225 $4,700,535 $3,913,999
Cost Allocated (597) 0 0
Revenues (297,979) (295,000) (295,000)
NET GENERAL FUND SUPPORT $3,953,649 $4,405,535 $3,618,999
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $1,702,724 $1,688,332 $1,285,970
Services & Supplies 2,368,753 3,128,350 2,053,350
Capital Equipment 0 0 0
Subtotal $4,071,478 $4,816,682 $3,339,320
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $5,695,123 $5,698,667 $4,626,269
Services & Supplies 2,628,580 3,818,550 2,627,050
Capital Equipment 0 0 0
Cost Allocated (597) 0 0
TOTAL $8,323,106 $9,517,217 $7,253,319
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Service Center Summary:

Community Development

Department
Services

Adjusted Adopted
Actuals Budget Budget
Staffing Detail 1 All Funds 2016-17 2017-18 2018-19
FULL TIME
Administrative Secretary 2.00 2.00 2.00
Assistant Planner 1.00 1.00 2.25
Associate Planner 7.00 6.25 5.00
Deputy Director, Community Development 1.00 1.00 1.00
Manager, Advance Planning 1.00 1.00 1.00
Principal Planner 5.00 5.00 5.00
Project Development Administrator 1.00 1.00 0.00
Senior Planner 12.00 11.00 11.00
Senior Transportation Analyst 4.00 4.00 0.00
Supervising Transportation Analyst 1.00 1.00 0.00
Subtotal: 35.00 33.25 27.25
PART TIME
INTERN II-PT 0.00 2.00 2.00
Program Assistant-PT 0.50 0.50 0.00
Subtotal: 0.50 2.50 2.00
NON-HOURLY
Planning Commissioner 5.00 5.00 5.00
Zoning Administrator 1.00 1.00 1.00
Subtotal: 6.00 6.00 6.00
TOTAL STAFFING: 41.50 41.75 35.25
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Budget Summary:

The Community Services Department operating budget
focuses resources on core

strategic goals. Its mission is to provide exceptional
service, innovative programs, and diverse cultural
experiences in vibrant, sustainable spaces. The
Community Services Department delivers or coordinates
programs that enhance the ¢
residents. General Fund expenditures are $38,603,422 and
revenues are $13,513,334, resulting in a net cost to the
General Fund of $25,090,088. The Budget provides for a
total of 127 full-time employees, 282.7 part-time employees
(in FTEs), and 12 non-hourly employees for the Community
Services Commission and Senior Council for both the

Services Department

General Fund and all Special Funds.

Strategic Goals:

1. Maintain and enhance the physical environment
1 Operate clean and attractive environmentally friendly facilities that reflect community
needs and standards.
1 Manage, protect and restore the sensitive and valuable habitat within the Irvine Open
Space Preserve.
2. Promote a safe and secure community
9 Provide activities and resources that support and assist families and decrease social
isolation in the community.
1 Provide quality programs, events, and services that enhance quality of life.
3. Promote economic prosperity
1 Support local businesses and nonprofit organizations through collaboration and
coordination of activities.
4. Promote effective government

1 Meet standards for all services.
1 Provide highest quality service at most cost-effective rate.
1 Provide consistently professional services to community residents and constituents.
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Community  Services

Department

Services to the Community:

Administrative,

o o

Administration

Special Projects

il

Budget, Finance &
Personnel Support

Public Information
& Graphics

TRIPS
Accessible
Transportation for
Seniors and
Persons with
Disabilities

Animal Care Center
Operations
I Special Events l

Community
QOutreach &
draisin

Swim Lessons /
fety Programs

Aguatic Programs &
Special Events

Facility Operations
& Reservations

{ Disability Services l
Ivine Child Care
Project
Child Care
Coordination
Family Support
Programs

Art Recreation
Programs &
lasses

Facility Operations
& Reservations

Art Exhibitions &
Events

_‘ Athletic Programs '
-l Skate Park l
—' Tennis l

Facility Operations
& Reservations

Sports Park

Visitors Center

Attractions
lloon & Carousel)

Programs & Events

[l

Agricultural
Programs

Arts Complex

[

Cgmmunity Parks/

Recreational &
tract Classes
-l Special Events l
'| Nutritional Services l
Facility Operations
Reservations

Outreach &
Assistance
Programs

Child & Youth
Programs &
ervices

Contract Recreation
Classes

Facility Operations
& Reservations

Cultural Programs
-I Dedications l

Community Events
& Partnerships

I
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Department Budget Summary:

Services

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $22,182,218 $25,397,365 $26,106,105
Services & Supplies 11,183,349 12,868,303 12,417,317
Capital Equipment 145,847 158,500 80,000
Subtotal $33,511,414 $38,424,168 $38,603,422
Cost Allocated 0 0 0
Revenues (12,584,543) (12,912,054) (13,513,334)
GENERAL FUND SUPPORT $20,926,871 $25,512,114 $25,090,088
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $2,601,751 $3,203,639 $3,983,685
Services & Supplies 4,690,096 6,870,015 6,822,841
Capital Equipment 88,091 476,500 497,900
Subtotal $7,379,937 $10,550,154 $11,304,425
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $24,783,969 $28,601,004 $30,089,790
Services & Supplies 15,873,445 19,738,318 19,240,158
Capital Equipment 233,938 635,000 577,900
Cost Allocated 0 0 0
TOTAL COST $40,891,351 $48,974,322 $49,907,848
STAFFING SUMMARY
Full Time 125.0 127.0 127.0
Part Time 262.3 274.8 282.7
Non-Hourly 12.0 12.0 12.0
TOTAL STAFFING 399.3 413.8 421.7
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ommunity  Services Department
' Support  Services

Purpose:

To ensure department programs and services support City strategic goals and policies. Manage
systems and processes to facilitate effective and efficient service delivery to the community, City
officials and City staff. Provide outreach and communication for department programs and
services. Park planning support services will guide interdepartmental efforts in developing,
operating and maintaining the Cityo6s parks

Summary of Services:

Provide resources necessary to direct, manage and support operations of the department;
conduct long-range planning; and manage the human, fiscal, and capital resources of the
department. Provide administrative and management support to the City Council, City
commissions and City Manager, as well as assist community groups and organizations. Provide
administrative, analytical and technical assistance to the department management team and staff
in the areas of technology, budget development, fiscal operations, marketing, graphics and
website development, clerical and special projects, and human resources activities. Provide a
centralized facility reservation, program registration, and payment processing system for City
facilities and department recreational and instructional classes. Under the General Fund, $3.9
million in shared department costs (i.e. facility maintenance, mail, duplicating,
telecommunications and technology) are charged to this service center.

2018 -19 Standards: Strategic
Goal(s)

1 Maximize utilization of technology for financial management, information-sharing, 2,4
class registration and facility bookings.

1 Improve staff efficiency while maintaining high-quality customer service. 4

1 Provide advertising opportunities in City publications such as Inside Irvine. 4

1 Ensure stability in net General Fund support required for services provided. 8
* Numbers denote |linkage to the departmentods

Measurements: Actual Estimate Budget

2016 -17 2017 -18 2018 -19

Services

1 Facility bookings 11,115 14,500 16,000

1 Class registrations 108,700 113,500 115,000

Efficiency

1 Part-time FTE budgeted for Class Registration and Facility 6.6 6.9 6.9
Reservation transactions

1 Class Registration and Facility Reservation transactions 18,154 18,551 18,986
per part-time budgeted FTE

Unit Cost

1 Net General Fund cost as a percent of the department 32.1% 35.3% 34.6%
budget

1 Net General Fund cost per capita (City population) $25.98 $33.72 $31.51

Effectiveness

1 % of class transactions by means of Internet 56% 58% 62%
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Community Services Department

Park Planning Support

Services

Service Center Summary: Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $3,270,634 $4,449,550 $4,438,390
Services & Supplies 3,655,533 4,742,505 4,475,286
Capital Equipment 0 0 0
Subtotal $6,926,167 $9,192,055 $8,913,676
Cost Allocated 0 0 0
Revenues (212,998) (186,750) (228,750)
NET GENERAL FUND SUPPORT $6,713,169 $9,005,305 $8,684,926
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $388,236 $834,275 $746,824
Services & Supplies 697,196 1,372,242 1,670,376
Capital Equipment 9,091 222,500 155,000
Subtotal $1,094,522 $2,429,017 $2,572,199
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $3,658,869 $5,283,825 $5,185,214
Services & Supplies 4,352,729 6,114,747 6,145,662
Capital Equipment 9,091 222,500 155,000
Cost Allocated 0 0 0
TOTAL $8,020,689 $11,621,072 $11,485,876
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ommunity  Services

Department
Planning Support

Services

Service Center Summary: Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19

FULL TIME
Administrative Coordinator 1.00 2.00 2.00
Administrative Secretary 3.00 2.00 2.00
Community Services Program Coordinator 1.00 1.40 0.00
Community Services Superintendent 1.69 3.20 3.00
Community Services Supervisor 1.00 2.10 1.25
Community Services Administrator 1.00 1.00 1.00
Deputy Director, Community Services 1.00 1.00 1.00
Director, Community Services 1.00 1.00 1.00
Facilities Reservation Coordinator 1.00 1.00 1.00
Management Analyst Il 2.00 1.00 1.00
Manager, Community Services 3.00 3.00 3.00
Program Assistant 0.00 1.00 1.00
Program Specialist 1.00 1.00 0.00
Program Development Administrator 0.00 1.00 0.00
Project Development Administrator 0.00 0.00 1.00
Senior Accounting Technician 0.20 0.20 0.20
Senior Management Analyst 2.00 3.00 3.90
Senior Office Specialist 0.00 0.60 0.60
Senior Planner 0.00 1.00 1.00
Subtotal: 19.89 26.50 23.95

PART TIME
Administrative Aide-EPT 1.60 1.60 1.60
Administrative Secretary-EPT 0.76 0.00 0.00
Community Services Leader IlI-EPT 0.40 0.64 0.00
Community Services Leader IlI-PT 0.96 0.96 0.98
Community ServiceS Senior Leader-EPT 1.60 2.24 1.60
Graphic Designer-EPT 0.80 0.75 0.75
Office Assistant IlI-EPT 0.00 0.00 0.00
Office Assistant II-PT 0.96 0.00 0.00
Office Specialist-EPT 0.00 0.80 0.80
Program Assistant-EPT 0.00 0.76 0.76
Reservation Specialist II-EPT 2.40 0.00 2.40
Reservation Specialist IlI-EPT 0.00 2.26 0.00
Reservation Specialist 11I-PT 0.50 0.50 0.50
Reservation Specialist I-PT 2.88 3.34 3.98
Senior Accounting Technician-EPT 0.80 0.80 0.80
Senior Graphics Designer-EPT 0.00 0.80 0.80
Senior Graphics Designer-RPT 0.80 0.00 0.00
Senior Office Specialist-EPT 0.80 0.90 0.73
15.26 16.35 15.70

NON-HOURLY

Community Services Commissioner 5.00 5.00 5.00
Subtotal: 5.00 5.00 5.00
TOTAL STAFFING: 40.15 47.85 44.65
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ommunity  Services Department

Purpose:

The Irvine Animal Care Center (IACC) provides quality humane animal services in a safe, clean
and caring environment. IACC provides for animal sheltering, basic needs, return to owner,
adoption and early spay/neuter of animals. Additionally, IACC provides state-mandated licensing
services and drop off services for animals. IACC is well known for the Third Chance for Pets and
Enhanced Care Programs assisted by special funds generated through donations, fundraising,
special events and product sales.

Summary of Services:

The Irvine Animal Care Center provides a program that strongly promotes pet owner
responsibility, pet registration, adoptions, community involvement, animal spay and neutering,
humane education, and service to the community. On an annual basis, the Center houses and
provides care for animals including, but not limited to, dogs, cats, rabbits, and various forms of
wildlife. Additionally, volunteers provide IACC service to foster, exercise, socialize and help with
animal cleaning needs as well as provide fundraising and special events support.

2018 -19 Standards: Strategie
oal(s)
1 Meet state mandates and basic care standards. 4
1 Maintain an active volunteer support program. 4
1 Reduce the average number of sheltered days through marketing and programs. 4
1 Implement a community-based pet license program. 4
* Numbers denote |linkage to the departmentods
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Inventory
1 Facility 7 Animal Care Center (square feet) 20,670 20,670 20,670
1 Kennels (# of kennels) 222 222 222
f  Animal registration (# of active dog licenses) 11,800 11,900 11,900
Efficiency
1 Annual number of animals sheltered 2,801 3,000 3,200
1 Annual number of sheltered days 49,354 45,000 43,000
1 Average number of sheltered days 18 15 13
f  Annual volunteer hours 20,803 30,000 32,000
Unit Cost
1 Net General Fund cost as a percent of the department 12.4% 11.4% 11.8%
budget
1 Net General Fund cost per capita (City population) $10.02 $10.91 $10.73
Effectiveness
1 Customer Service Survey responses
A Overall impression of the facility (excellent / good) 92% / 4% 97% / 3% 95% / 5%
A Overall quality of service received (excellent / good) 93% / 4% 97% / 3% 95% / 5%
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Service Center Summary:

Community  Services
[ Care Center

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $2,947,088 $3,241,942 $3,398,568
Services & Supplies 394,146 477,301 446,748
Capital Equipment 6,869 36,000 0
Subtotal $3,348,103 $3,755,243 $3,845,316
Cost Allocated 0 0 0
Revenues (759,592) (840,700) (887,200)
NET GENERAL FUND SUPPORT $2,588,510 $2,914,543 $2,958,116
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $9,712 $0 $0
Services & Supplies 381,930 488,200 456,500
Capital Equipment 0 0 0
Subtotal $391,642 $488,200 $456,500
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $2,956,801 $3,241,942 $3,398,568
Services & Supplies 776,075 965,501 903,248
Capital Equipment 6,869 36,000 0
Cost Allocated 0 0 0
TOTAL $3,739,745 $4,243,443 $4,301,816
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ommunity  Services

Department

enter
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Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19

FULL TIME
Animal Care Center Supervisor 1.00 1.00 1.00
Animal Care Volunteer Program Supv 1.00 1.00 1.00
Chief Veterinarian 1.00 1.00 1.00
Community Services Program Coordinator 2.00 2.00 2.00
Community Services Manager 0.00 1.00 0.00
Community Services Specialist 1.00 1.00 1.00
Community Services Superintendent 1.00 1.00 1.00
Manager, Animal Care 1.00 0.00 0.00
Manager, Community Services 0.00 0.00 1.00
Program Assistant 0.00 0.00 0.00
Registered Veterinary Technician 2.00 2.00 0.00
Senior Accounting Technician 0.80 0.80 0.80
Senior Animal Care Specialist 2.00 2.00 2.00
Senior Office Specialist 1.00 1.00 1.00
Senior Registered Veterinary Technician 0.00 0.00 2.00
Veterinary Practice Manager 1.00 1.00 1.00
Subtotal: 14.80 14.80 14.80

PART TIME
Animal Care Attendant-EPT 8.00 6.40 6.40
Animal Care Attendant-PT 7.20 5.28 4.62
Animal Care Center Vet - PT 0.58 0.58 0.48
Animal Care Specialist-EPT 4.80 3.20 3.20
Community Services Leader IlI-EPT 0.00 0.00 0.00
Department Aide-PT 0.48 0.48 0.46
Graphic Designer-EPT 0.80 0.80 0.80
Office Assistant II-EPT 1.60 1.60 1.60
Office Assistant IlI-EPT 0.80 1.60 1.60
Office Assistant II-PT 0.48 0.48 0.46
Registered Veterinary Technician 0.00 0.80 0.00
Reservation Specialist-EPT 0.00 0.00 0.80
Senior Animal Care Specialist-EPT 0.80 0.80 0.80
Veterinary Assistant-EPT 0.00 1.60 1.60
Veterinary Assistant-PT 0.00 1.92 1.84
Subtotal: 25.54 25.54 24.66
TOTAL STAFFING: 40.34 40.34 39.46



Dmmunity  Services Department

Purpose:

To promote health and safety throughout the community by providing comprehensive aquatic programs,
services and facilities.

Summary of Services:

The Aquatics section provides support and enhancements to educational, recreational and
special interest aquatic programs for the Irvine community. The section provides for the safe and
efficient operation of the Northwood High School and William Woollett Jr. Aquatics Centers;
scheduling of community and school use; local, state, national and international special events;
recreation programs for all ages and abilities in a wide range of aquatic interests; water safety
awareness and education with the Learn to Swim program; year-round Lap Swimming and
Recreation Swimming programs; and accommodating participants with special needs. The
section also provides staff support to the Irvine Aquatics Advisory Board.

2018 -19 Standards: Strategie
oal(s)
1 Provide a safe environment for the community to enjoy aquatic activities. 12,4
1 Maintain a rewarding program with high participation. 2,4
1 Continue emphasis on special events to widen the reach of aquatics in the 2,3,4
community.
* Numbers denote |linkage to the departmentods
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Inventory
1 Pools (# of pools) 4 4 4
1 Pool facilities (square feet) 13,400 13,400 13,400
1 Participants - Learn to Swim 7,564 9,750 9,750
{ Participants - Lap & Recreational 18,000 18,000 18,000
1  Special Events (# of days) 155 135 137
Efficiency
1 Percent of program registrations processed within one 100% 100% 100%
business day
1 Percent of facility use applications processed within three 100% 100% 100%
business days
1 Annual hours of operations 5,150 5,300 5,300
Unit Cost
1 Net General Fund cost as a percent of the department 3.1% 3.3% 3.2%
budget
1 Net General Fund cost per capita (City population) $2.48 $3.18 $2.92
Effectiveness
1 Percent of satisfied program customers 99% 99% 99%

Page 154 A FY 2018 -19 Adopted Budget



Service Center Summary:

Community  Services
ic Services

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,522,090 $1,602,022 $1,615,375
Services & Supplies 68,571 58,926 56,926
Capital Equipment 0 0 0
Subtotal $1,590,661 $1,660,948 $1,672,301
Cost Allocated 0 0 0
Revenues (951,027) (811,750) (866,650)
NET GENERAL FUND SUPPORT $639,634 $849,198 $805,651
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $618 $0 $0
Services & Supplies 0 0 0
Capital Equipment 0 0 0
Subtotal $618 $0 $0
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,522,708 $1,602,022 $1,615,375
Services & Supplies 68,571 58,926 56,926
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $1,591,280 $1,660,948 $1,672,301
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Community  Services

Service Center Summary:

Department
atic Services

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
FULL TIME
Aquatics Coordinator 2.00 2.00 2.00
Aquatics Supervisor 1.00 1.00 1.00
Community Services Specialist 2.00 2.00 2.00
Community Services Superintendent 0.40 0.40 0.00
Subtotal: 5.40 5.40 5.00
PART TIME
Lifeguard-PT 9.33 8.73 9.32
Pool Manager-EPT 3.20 3.20 3.20
Pool Manager-PT 2.40 2.75 2.75
Swim Instructor/Lifeguard-EPT 3.20 3.20 3.20
Swim Instructor/Lifeguard-PT 8.39 8.67 8.01
Subtotal: 26.52 26.55 26.48
TOTAL STAFFING: 31.92 31.95 31.48
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ommunity Services Department

Purpose:

To manage and provide a variety of recreational sports facilities, sports leagues, sports camps/clinics and
special events for the Irvine community, as well as provide individuals, families and businesses
opportunities to participate in positive community activities.

Summary of Services:

The Athletics section serves the Irvine community with a variety of programs and services. The Athletics

section manages a comprehensive youth and adult tennis program and an adult sports league that serves

approximately 552 softball teams, 437 gym league teams and 451 adult soccer teams. The section

manages reservations, and the allocations of all City and school district sports facilities under joint use

agreements. Sports parks host numerous large sports tournaments and events, which include numerous

large soccer and baseball tournaments, the American Softbal | Associationds Champions
Premier Girls Fast pitch National Championshi p. The s
system, the Park Ambassador Program, and provides staff support to the Irvine Sports Committee.

2018 -19 Standards: Strategic
Goal(s)*
1 Provide safe park environments for the Irvine community. 12,34
1 Provide timely and accurate field scheduling services to the Irvine community. 1234
1 Directly provide high-quality adult sports league experiences. 2,4
*Numbersdenotel i nkage to the departmentods Strategic
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Inventory
1 Facilities (# of joint use gyms) 11 10 10
1 Community Parks 19 19 21
1 Neighborhood Parks/Vista Points 40 40 41
1 Skate Park 1 1 1
f  Tennis Courts 64 66 73
Efficiency
1 Number of adult sports teams 1,425 1,446 1,440
1 Number of adult league games 6,172 6,332 6,284
1 Number of youth sports organizations 24 25 27
f  Number of youth sports participants 15,699 16,520 16,800
Unit Cost
1 Net General Fund cost as a percent of the department 0.0% 1.3% 1.8%
budget
1 Net General Fund cost per capita (population) ($0.03) $1.26 $1.61
Effectiveness
1 Percentage of satisfied athletic participants 99% 99% 99%
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Service Center Summary:

Community  Services
[ Services

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,684,073 $1,988,425 $1,976,758
Services & Supplies 1,512,260 1,613,574 1,615,158
Capital Equipment 35,881 25,000 30,000
Subtotal $3,232,214 $3,626,999 $3,621,915
Cost Allocated 0 0 0
Revenues (3,238,776) (3,289,662) (3,179,358)
NET GENERAL FUND SUPPORT ($6,561) $337,337 $442,557
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $486,680 $914,996 $1,092,970
Services & Supplies 12,091 1,142,832 650,165
Capital Equipment 0 0 0
Subtotal $498,771 $2,057,828 $1,743,135
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $2,170,753 $2,903,421 $3,069,728
Services & Supplies 1,524,351 2,756,406 2,265,323
Capital Equipment 35,881 25,000 30,000
Cost Allocated 0 0 0
TOTAL $3,730,986 $5,684,827 $5,365,050
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Department
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Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
FULL TIME
Community Services Program Coordinator 4.00 6.10 6.00
Community Services Specialist 2.00 2.00 2.00
Community Services Superintendent 2.00 1.00 1.00
Community Services Supervisor 3.00 3.16 3.10
Program Specialist 1.00 0.00 0.00
Senior Office Specialist 0.00 0.40 0.40
Subtotal: 12.00 12.66 12.50
PART TIME
Community Services Leader IlI-EPT 6.36 6.76 8.00
Community Services Leader III-PT 2.07 6.85 10.28
Community Services Leader II-PT 9.40 9.70 8.44
Community Services Leader I-PT 0.10 0.00 0.48
Community Services Senior Leader-EPT 4.80 4.96 4.80
Community Services Senior Leader-RPT 0.80 0.80 0.80
Reservation Specialist II-EPT 0.80 2.40 2.40
Reservation Specialist II-PT 0.49 0.96 1.44
Subtotal: 24.82 32.43 36.64
TOTAL STAFFING: 36.82 45.09 49.14



unity Services Department

Purpose:

To promote the safety, health and well-being of children, youth and families living in Irvine through the
provision of positive recreational, social and educational opportunities. In addition, to facilitate effective
linkage of families to community resources and the provision of safe and affordable child care.

Summary of Services:

The section provides comprehensive services and programs in areas of community education and training;
recreation programming for teens; youth employment services; individual and family assistance, programs
and support services; disabilities services; and child resources. Program objectives are accomplished with
the support of citizen assistance groups including the Irvine Residents with Disabilities Advisory Board,
Irvine Child Care Committee, Irvine Child Care Project, and Strategic Plan for Children, Youth and Families
Advisory Committee.

2018 -19 Standards: Srateg e
oal(s)*
1 Provide information and support activities to residents or families with disabilities. 2,4
1 Provide confidential consultation and development of action plans to support 2,4
families in need through the FOR Families program.
T Provide support to Irvine Police Depa 2,4
1 Serve clients through the Child Care Coordination Information and Referral 2,4
program.
1 Engage Irvine teens in constructive activities during high-risk time periods. 2,4
1 Connect people in Irvine to volunteer and community service experiences. 2,3,4
1 Provide intake, training and referral services to connect young people to positions 2,34
of employment.
1 Provide information, training and capacity development to child care providers. 2,34
1 Provide program administration to the Irvine Child Care Project, a Joint Powers 2,34
Agreement between the City and Irvine Unified School District.
1 Implement Strategic Plan for Children, Youth and Families programs and activities. 2,34
1  Work with the Irvine Children, Youth and Families Advisory Committee to achieve
community input and oversight. 234
* Numbers denote |linkage to the departmentods
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Efficiency
1 Number of child care coordination hours of direct service 6,474 5,000 5,000
1 Number of school sites served through the Irvine Child Care 25 26 27
Project (JPA)
1 Number of children per day served through the Irvine Child Care 2,300 2,450 2,700
Project
1 Number of school sites served by Youth Action Team programs 17 17 18
Effectiveness
1 Net General Fund cost as a percent of the department budget 10.6% 9.4% 9.3%
1 Net General Fund cost per capita (City population) $8.55 $8.96 $8.50
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Service Center Summary:

Community  Services
Family

Department
Services

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $2,244,333 $2,499,924 $2,496,605
Services & Supplies 546,665 502,385 465,485
Capital Equipment 34,366 0 50,000
Subtotal $2,825,364 $3,002,309 $3,012,090
Cost Allocated 0 0 0
Revenues (617,404) (610,020) (668,768)
NET GENERAL FUND SUPPORT $2,207,960 $2,392,289 $2,343,322
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $52,804 $41,988 $24,533
Services & Supplies 2,300,353 2,308,073 2,307,500
Capital Equipment 0 0 0
Subtotal $2,353,157 $2,350,061 $2,332,033
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $2,297,137 $2,541,912 $2,521,138
Services & Supplies 2,847,018 2,810,458 2,772,985
Capital Equipment 34,366 0 50,000
Cost Allocated 0 0 0
TOTAL $5,178,521 $5,352,370 $5,344,123
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Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19

FULL TIME
Community Services Program Coordinator 4.00 4.00 4.00
Community Services Specialist 2.00 2.00 2.00
Community Services Superintendent 0.39 0.11 0.41
Community Services Supervisor 2.00 2.00 2.00
FOR Families Specialist 1.00 1.00 1.00
Program Assistant 2.00 2.00 2.00
Senior Management Analyst 1.00 1.00 0.10
Subtotal: 12.39 12.11 11.51

PART TIME
Community Services Leader IlI-EPT 9.47 9.60 10.40
Community Services Leader III-PT 2.36 2.03 2.61
Community Services Leader II-PT 0.42 0.40 0.02
Community Services Leader |-PT 0.02 0.00 0.00
Community Services Senior Leader-EPT 5.20 5.20 4.80
Community Services Senior Leader-PT 0.40 0.40 0.25
Department Aide-PT 151 1.80 1.70
Office Assistant IlI-PT 0.76 0.76 0.38
Outreach Assistant I-EPT 1.60 1.60 1.15
Subtotal: 21.74 21.79 21.31
TOTAL STAFFING: 34.13 33.90 32.82



munity Services Department
ial Events

Purpose:

To deliver a wide range of quality, community-responsive programmed and self-directed
recreational and social experiences in a safe, clean and well maintained public spaces.

Summary of Services:

The Community Parks section provides recreation, human service programs and self-directed experiences
for individuals of all ages at community park sites, special facilities, neighborhood parks, and Irvine public
schools. In addition, the Orange County Great Park Operations section provides a variety of special
amenities, programs and spaces for the public.

The Special Events section produces a variety of cultural arts program and citywide special events for all
ages and populations within the community. Events for FY 2018-19 include the Irvine Global Village
Festival, Summer Concerts, Winter Wonderland, Spooktacular, Pacific Symphony, and Veterans Day and
Memorial Day Ceremonies.

2018 -19 Standards: raveglc
oal(s)

1 Open and deliver a wide range of community responsive programs and services at ~ 1.2.3.4
Portola Springs and Los Olivos Community Parks.

1 Program and operate community park facilities to meet or exceed the lifestyle 2,3,4
expectations of Irvine residents.

1 Engage community partners in the delivery of recreational and educational 2,34
programming which improves health, safety, resiliency and well-being of Irvine

residents.
* Numbers denote |linkage to the departmentods 2,3,4
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Inventory
1 Parks/Multi-use buildings 14 14 16
(# of facilities)
1 Facilities (square feet) 108,685 108,685 128,685
1 Cultural Arts and Activities/Special Events 17 17 19
Services
9 Number of supervised programs 233 280 300
1 Number of unique registrants served (Irvine households) 20,000 22,000 25,000
1 Number of participants (special events) 55,000 60,000 66,000
Unit Cost
1 Net General Fund cost as a percent of the department 16.5% 15.4% 16.1%
budget
1 Net General Fund cost per capita (City population) $13.36 $14.72 $14.67
Effectiveness
1 Percentage of combined customer service satisfaction 90% 90% 90%

rating of either fivery goot
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Community Services Department

& Special

Events

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $6,052,242 $6,577,505 $7,214,707
Services & Supplies 2,626,056 2,977,052 2,994,589
Capital Equipment 68,731 84,500 0
Subtotal $8,747,029 $9,639,057 $10,209,295
Cost Allocated 0 0 0
Revenues (5,294,335) (5,706,452) (6,166,710)
NET GENERAL FUND SUPPORT $3,452,694 $3,932,605 $4,042,585
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $942,922 $617,513 $1,004,621
Services & Supplies 866,077 1,008,527 1,009,194
Capital Equipment 79,000 45,000 145,000
Subtotal $1,887,999 $1,671,040 $2,158,815
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $6,995,164 $7,195,018 $8,219,328
Services & Supplies 3,492,133 3,985,579 4,003,783
Capital Equipment 147,731 129,500 145,000
Cost Allocated 0 0 0
TOTAL $10,635,028 $11,310,097 $12,368,110
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Community Services Department

& Special Events

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
FULL TIME
Community Services Program Coordinator 12.00 10.50 12.00
Community Services Specialist 10.00 10.00 10.00
Community Services Superintendent 2.39 1.89 1.89
Community Services Supervisor 6.50 5.94 7.05
Program Specialist 0.00 0.00 1.00
Senior Office Specialist 1.00 0.00 0.00
Subtotal: 31.89 28.33 31.94
PART TIME
Community Services Leader IlI-EPT 16.40 15.20 16.00
Community Services Leader III-PT 25.08 25.64 30.80
Community Services Leader II-PT 22.06 22.12 19.54
Community Services Leader [-PT 9.33 9.82 12.51
Community Services Senior Leader-EPT 14.80 14.80 18.00
Community Services Senior Leader-PT 0.00 2.52 0.42
Department Aide-PT 0.75 0.97 1.78
Office Assistant IlI-EPT 0.80 0.80 0.80
Subtotal: 89.22 91.87 99.84
TOTAL STAFFING: 121.11 120.20 131.78
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munity  Services Department

Purpose:

To encourage public participation in quality and diverse creative activities for all ages in an
interactive environment, and to build community awareness of the value and function of the arts.

Summary of Services:

The Fine Arts section plans, organizes and implements a variety of quality creative activities at the Irvine
Fine Arts Center, Great Park Gallery and Great Park Artist Studios. Classes and workshops are offered for
children, teens, and adults in ceramics and sculpture, culinary arts, drawing and painting, jewelry,
photography, printmaking, and traditional arts. The Open Studio program provides an opportunity for
individuals to work independently on their art projects. After-school programs and Arts Camps during school
breaks are available for youth. The Fine Arts Center and Great Park facilities present a dynamic art
programs featuring 17 exhibitions and opening receptions annually. Art enrichment programs include
creation stations, lectures, and multidisciplinary arts events.

2018 -19 Standards: Stratege
oal(s)

1 Provide quality and diverse creative activities for all ages that build community  1.2.3.4
awareness of the value and function of the arts.

1 Plan, organize, implement and evaluate programs and services identified in the 1234
Fine Arts Program Plan.

1 Deliver programming that assists in fulfilling the goals and strategies of the Strategic ~ 2.3.4
Plan for Children, Youth and Families.

T Achieve a 95% rating of #fgsatsfhaionor A« 24
* Numbers denote linkage to the departmentods
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Inventory
1 Facilities (# of facilities) 3 3 3
1 Facilities (square feet) 26,100 26,100 26,100
Services
1 Classes, activities & events 713 1,480 1,480
1 Participants 54,334 58,000 58,000
1 Volunteer hours 8,879 5,440 5,500
Efficiency
1 Percent change in the number of participants from the 0% 6.4% 0%
previous fiscal year
1 Number of hours open/supervised 4,818 4,660 4,660
Unit Cost
1 Net General Fund cost as a percent of the department 3.6% 4.2% 4.1%
budget
1 Net General Fund cost per capita (City population) $2.94 $3.98 $3.70
Effectiveness
1 Percentage of satisfied program participants 98% 98% 98%
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Service Center Summary:

Community  Services
ine Arts

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,079,379 $1,318,288 $1,335,051
Services & Supplies 304,637 359,048 318,598
Capital Equipment 0 0 0
Subtotal $1,384,016 $1,677,336 $1,653,649
Cost Allocated 0 0 0
Revenues (624,259) (613,700) (634,700)
NET GENERAL FUND SUPPORT $759,757 $1,063,636 $1,018,949
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $293,561 $297,677 $289,366
Services & Supplies 39,113 132,100 127,100
Capital Equipment 0 0 0
Subtotal $332,674 $429,777 $416,466
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,372,940 $1,615,965 $1,624,417
Services & Supplies 343,750 491,148 445,698
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $1,716,691 $2,107,113 $2,070,115
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Community Services Department
ine Arts

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
FULL TIME
Community Services Program Coordinator 4.00 4.00 4.00
Community Services Specialist 1.00 1.00 1.00
Community Services Superintendent 0.60 0.40 0.00
Community Services Supervisor 1.00 1.20 1.10
Program Specialist 0.00 0.00 0.00
Subtotal: 6.60 6.60 6.10
PART TIME
Community Services Leader IlI-EPT 4.00 4.00 4.00
Community Services Leader III-PT 6.39 6.70 7.12
Community Services Leader II-PT 2.11 2.51 2.38
Community Services Leader |-PT 0.00 0.00 0.00
Community Services Senior Leader-EPT 3.15 2.40 2.40
Department Aide-PT 0.72 0.72 0.44
Senior Accounting Technician-EPT 0.00 0.80 0.80
Subtotal: 16.37 17.13 17.13
TOTAL STAFFING: 22.97 23.73 23.23
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ommunity Services Department
Agri Programs

Purpose:

To provide public access and oversight of 1lrvineos
(Resolution 88-1). Assure compliance with the Central and Coastal Orange County Natural

Community Conservation Plan/Habitat Conservation Plan as approved by the County of Orange.

Administer contractual services with Irvine Ranch Conservancy to enable public access to open

space, provide public interpretive and recreation programs, restore natural habitats, monitor

wildlife, manage volunteer and community organization linkage, and build and maintain trail

systems.

Summary of Services:

Manage the Cityds open space |l and in commpumtyi ance w
Natural Community Conservation Plan and General Plan. Develop and implement public

programs that facilitate public usage, highlight habitat protection, restoration, and agriculture

cultivation.

2018 -19 Standards: Strategie
oal(s)
1 Enable public access to the newly dedicated Portola Springs Open Space 1,234
1 Administer contracts with the Irvine Ranch Conservancy (IRC) for effective habitat 12,34
preservation and restoration, infrastructure improvements and public access
programs.
1 Foster urban agriculture through education and programming. 1.4
* Numbers denote |inkage to the departmentds 34
Measurements: Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Services
I Open Space i City Owned Preservation Areas (acres) 6,076 6,076 6,228
1 Urban Agriculture workshops/classes 66 79 20
Unit Cost
1 Net General Fund cost as a percent of the department 6.9% 6.1% 6.2%
budget
1 Net General Fund cost per capita (City population) $5.61 $5.84 $5.65
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Department
Agriculture  Programs

Community  Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $13,626 $0 $0
Services & Supplies 1,436,590 1,560,068 1,556,052
Capital Equipment 0 0 0
Subtotal $1,450,215 $1,560,068 $1,556,052
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $1,450,215 $1,560,068 $1,556,052
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $158,435 $137,548 $120,698
Services & Supplies 56,514 23,500 23,500
Capital Equipment 0 0 0
Subtotal $214,950 $161,048 $144,198
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $172,061 $137,548 $120,698
Services & Supplies 1,493,104 1,583,568 1,579,552
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $1,665,165 $1,721,116 $1,700,250
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Community  Services

Department

d Agriculture

Service Center Summary:

Programs

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
FULL TIME
Community Services Supervisor 0.00 0.10 0.00
Management Analyst II 1.00 0.00 0.00
Subtotal: 1.00 0.10 0.00
PART TIME
Community Services Leader III-PT 1.86 1.88 1.88
Community Services Senior Leader-EPT 1.60 0.80 0.80
Management Analyst II-EPT 0.80 0.00 0.00
Program Specialist-PT 0.49 0.00 0.00
Subtotal: 4.75 2.68 2.68
TOTAL STAFFING: 5.75 2.78 2.68
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ommunity Services Department

Purpose:

To provide essential and critical services to senior residents to ensure their safety and wellness
and implementation of the 2018-23 Senior Services Strategic Plan.

Summary of Services:

The Senior Services program offers a range of services at the Lakeview, Rancho and Trabuco
Centers including:

Outreach services

Health, safety and welfare education
In-home support

Coordination with other organizations

A Facility reservations
A Nutrition services

A Recreation

A Transportation

To o Do Do

Additionally, support is provided to the Irvine Senior Citizens Council. Senior Services supports
the Citydbs strategic goals by promoting a safe an
quality of life for our senior community.

2018 -19 Standards: P
oal(s)

1 Facilitate contact for recreation, nutrition, education, facility reservation, information 2,34
and referrals.

1 Use volunteer hours for general support duties. 4

I Maintain 25% of facility hours for non-senior program use. 2,4
* Numbers denote |linkage to the depal4ifondetailsd s

Measurements: Actual Estimate Budget

2016 -17 2017 -18 2018 -19

Inventory

1 Senior Facilities 3 3 3

1 Facilities (square feet) 49,227 49,227 49,227

Services

1 Programs 480 490 490

1 Number of participant contact units 307,000 310,000 310,000

1 Volunteer hours 47,400 48,000 48,000

1 Collaborations and Partnerships 55 60 60

Efficiency

1 Percent of programs reaching maximum enroliment 85% 90% 90%

1 Annual hours of operation 10,740 10,900 10,900

Unit Cost

1 Net General Fund cost as a percent of the department budget 10.2% 9.0% 8.1%

1 Net General Fund cost per capita (City population) $8.24 $8.60 $7.38

Effectiveness

1 Percent of outreach customers connected to other agencies 85% 85% 85%
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Service Center Summary:

Community  Services
[ Services

Department

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $2,357,112 $2,494,584 $2,319,701
Services & Supplies 393,388 387,979 331,900
Capital Equipment 0 13,000 0
Subtotal $2,750,500 $2,895,563 $2,651,601
Cost Allocated 0 0 0
Revenues (622,573) (599,100) (617,352)
NET GENERAL FUND SUPPORT $2,127,927 $2,296,463 $2,034,249
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $259,464 $359,642 $704,672
Services & Supplies 336,821 394,541 578,506
Capital Equipment 0 23,000 11,900
Subtotal $596,286 $777,183 $1,295,078
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $2,616,577 $2,854,226 $3,024,373
Services & Supplies 730,209 782,520 910,406
Capital Equipment 0 36,000 11,900
Cost Allocated 0 0 0
TOTAL $3,346,786 $3,672,746 $3,946,679
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Community Services Department
Senic ervices

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19

FULL TIME
Community Services Program Coordinator 5.00 5.00 5.00
Community Services Specialist 4.00 3.00 3.00
Community Services Superintendent 0.40 0.00 0.40
Community Services Supervisor 1.00 1.00 1.00
Program Specialist 1.00 2.00 2.00
Senior Accounting Technician 1.00 1.00 1.00
Social Services Supervisor/Counselor 1.00 1.00 1.00
13.40 13.00 13.40

PART TIME
Community Services Leader IlI-EPT 3.20 3.20 4.00
Community Services Leader III-PT 0.93 0.93 0.93
Community Services Leader II-PT 7.44 7.44 6.98
Community Services Leader I-PT 0.95 0.48 0.48
Community Services Senior Leader-EPT 5.60 5.60 4.80
Department Aide-PT 0.45 0.45 0.45
Kitchen Assistant II-PT 0.67 1.36 0.85
Kitchen Assistant II-EPT 1.60 1.60 1.60
Kitchen Assistant I-PT 0.45 0.45 0.40
Lead Cook-EPT 0.80 0.80 0.80
Office Assistant IlII-EPT 0.80 0.80 0.80
Office Assistant II-PT 1.15 1.15 1.15
Office Assistant I-PT 2.47 2.47 2.92
Outreach Assistant I-EPT 1.60 1.60 1.60
Outreach Assistant I-PT 1.14 1.14 0.48
Outreach Assistant II-EPT 0.00 0.80 0.80
Program Specialist-EPT 0.80 0.00 0.00
Subtotal: 30.05 30.26 29.03

NON-HOURLY

Senior Citizen's Council 7.00 7.00 7.00
Subtotal: 7.00 7.00 7.00
TOTAL STAFFING: 50.45 50.26 49.43
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munity  Services Department

Purpose:

To provide paratransit service for eligible Irvine residents, 18 years or older, who are unable to
drive due to a physical or cognitive disability.

Summar y of Services:

The TRIPS program provides low-cost, door-to-door, wheelchair-accessible transportation to Irvine seniors
and adults with disabilities. All participants must be unable to drive due to a *physical or cognitive disability.
TRIPS supports independent living and community involvement through safe, reliable and professional
paratransit service. Rides are provided to locations within Irvine and surrounding areas for essential needs
including grocery shopping, medical appointments, work, school, senior centers and social activities. TRIPS
will assist with evacuation transportation during local emergencies. TRIPS operates one bus under contract
with Irvine Adult Day Health Services. The Irvine Residents with Disabilities Advisory Board and Irvine
Senior Citizens Council provide input and oversight for the program.

2018 -19 Standards: Strategie
oal(s)

1 Provide rides and other passenger accommodations for registered participants. 2,4

1 Provide transportation service to Trabuco, Rancho and Lakeview Senior Centers. 2,4

1 Provide transportation for Community Services program participants when 2,4
wheelchair accessible, lift-equipped vehicles are required.

1 Provide transportation for clients of Irvine Adult Day Health Services, Inc. 2,4

9 Provide senior center and shopping shuttles. 2,4
* Numbers denote |inkage to the departmentds

Measurements: Actual Estimate Budget

2016 -17 2017 -18 2018 -19

Services

1 Reservations for one-way trips 19,538 20,000 21,500

1 Referrals to other agencies (# of referrals) 75 100 145

1 New registrations processed (# of registrations) 107 80 125

Efficiency

1 Percent change in the number of reservations from previous -8.6% 2.4% 7.5%
fiscal year

1 Percent change in number of new registrations processed 8% -25% 56%
from previous fiscal year

Unit Cost

1 Net General Fund cost as a percent of the department 4.7% 4.5% 4.8%
budget

1 Net General Fund cost per capita (City population) $3.85 $4.35 $4.37
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Service Center Summary:

Community  Services

Department

Services

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,011,642 $1,225,125 $1,310,951
Services & Supplies 245,503 189,465 156,576
Capital Equipment 0 0 0
Subtotal $1,257,145 $1,414,590 $1,467,527
Cost Allocated 0 0 0
Revenues (263,578) (253,920) (263,846)
NET GENERAL FUND SUPPORT $993,566 $1,160,670 $1,203,681
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $9,317 $0 $0
Services & Supplies 0 0 0
Capital Equipment 0 186,000 186,000
Subtotal $9,317 $186,000 $186,000
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,020,959 $1,225,125 $1,310,951
Services & Supplies 245,503 189,465 156,576
Capital Equipment 0 186,000 186,000
Cost Allocated 0 0 0
TOTAL $1,266,462 $1,600,590 $1,653,527

Page 176 A FY 2018 -19 Adopted

Budget



—

Service Center Summary:

Community  Services

Department

Services

Page 177 A FY 2018 -19 Adopted Budget

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
FULL TIME
Community Services Program Coordinator 1.00 1.00 1.00
Community Services Superintendent 0.13 0.00 0.30
Community Services Supervisor 0.50 0.50 0.50
Para-Transit Driver 4.00 4.00 4.00
Senior Office Specialist 1.00 1.00 1.00
Transit Program Dispatcher 1.00 1.00 1.00
7.63 7.50 7.80
PART TIME
Office Assistant IlI-EPT 0.80 0.80 0.80
Office Assistant [I-EPT 0.00 0.80 0.80
Office Assistant II-PT 0.48 0.00 0.00
Para-Transit Driver-EPT 4.00 4.80 6.40
Para-Transit Driver-PT 1.55 2.50 0.00
Transit Program Dispatcher-EPT 0.80 0.80 0.80
Transit Program Dispatcher-PT 0.48 0.48 0.47
Subtotal: 8.11 10.18 9.27
TOTAL STAFFING: 15.74 17.68 17.07



Community Services Department

Transportation Services
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Budget Summary:

The FY 2018-19 Public Safety operating
budget focuses resources on essential 2
services, and funds these services to meet *
the Cityos strategicy
entrusted with provid
within t he Ci t yndunities,

‘
L.

)

d2E
g ]

commercial and industrial centers, and AL
recreational and open space areas. The [ 3@
department 6s budget g.:’c_f

continuation of essential, mandated and City
Council-directed services and includes
General Fund expenditures of $79,805,206 and revenues of $2,394,775. The budget provides for
a total of 326 full-time and 91.6 part-time employees (in FTES) for both the General Fund and all
Special Funds.

.8
A

&2

The departmentbés organizational structur e, servi
revenues and expenditures required to implement the services, are detailed in the subsequent
pages.

Strategic Goals:

1. Maintain and enhance the physical environment

9 Provide assistance to other departments in preventing visible deterioration through
code enforcement and graffiti removal efforts.

2. Promote a safe and secure community

1 Provide resources and activities that support and assist Community Policing and
Problem Solving efforts through Geo-policing.

1 Provide timely and effective response to emergency and non-emergency calls for
service.

1 Promote activities and resources that support and assist youth through the
collaboration and coordination of activities with the school district and other local
organizations during youth-based activities.

3. Promote economic prosperity

9 Support local businesses and non-profit organizations through collaboration and
coordination of activities that enhance community safety.

4. Promote effective government
i Meet standards for all services.
91 Provide the highest quality service at the most cost-effective rate.
1 Provide consistently professional services to residents and constituents of the
community.
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Public Safety Department

Services to the Community:

| Chief of Police '

Assistant Chief of
Police

[ PIO ] [Professional Standards]
l Administration | | Operations l l Support Services l
~i Administration ] '[ Traffic Unit '[ Investigations \

| Professional Development] '[ Special Events Unit '[ Youth Services

\

R

~ ™

u Animal Services -[ Emergency Management

- J

-[ Business Services

-

-[ Auxiliary Services -[ Crossroads Area .[ Communications

-[ Fiscal Services 1 -[ Portola Area { Records

) WEEED W

-[ Special Projects [ .[ University Area { Information Technology
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plic Safety Department

Department Budget Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $58,068,867 $65,236,357 $68,221,384
Services & Supplies 11,800,008 11,188,129 11,543,822
Capital Equipment 281,443 40,000 40,000
Subtotal $70,150,318 $76,464,486 $79,805,206
Cost Allocated 0 0 0
Revenues (2,408,110) (2,394,276) (2,394,775)
GENERAL FUND SUPPORT $67,742,208 $74,070,210 $77,410,431
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $2,727,627 $2,897,088 $3,314,286
Services & Supplies 392,598 2,166,465 2,074,664
Capital Equipment 66,681 1,210,000 799,070
Subtotal $3,186,906 $6,273,553 $6,188,020
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $60,796,494 $68,133,445 $71,535,670
Services & Supplies 12,192,606 13,354,594 13,618,486
Capital Equipment 348,124 1,250,000 839,070
Cost Allocated 0 0 0
TOTAL COST $73,337,224 $82,738,039 $85,993,226
STAFFING SUMMARY
Full Time 319.0 322.0 326.0
Part Time 329 38.3 38.6
Non-Hourly 46.0 49.0 53.0
TOTAL STAFFING 397.9 409.3 417.6
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Public Safety Department

N on

Purpose:

To administer the day-to-day operations of the Public Safety Department, provide long-range
planning on public safety issues, and recruit and train department personnel.

Summary of Services:

The Administration section provides overall direction and guidance and administrative services to

the departmentés divisions, including coordinatic
County Fire Authority. Fire protection is provided to the citizens of Irvine under an agreement with

the Orange County Fire Authority.

2018 -19 Standards: Strategic
Goal(s)
91 Provide a close working relationship with the community, as well as other City 1,2,3,4
departments, and state and federal agencies.
1 Provide overall direction and coordination of all Public Safety Department 1,234
divisions, including fire service provided by the Orange County Fire Authority.
* Numbers denote | i nkStrgtegic Gaals; pléase sek papa 181 fon detailsd s
Actual Estimate Budget
Measurements 2016 -17 2017 -18 2018 -19
Services
1 Community-initiated calls (# of calls) 97,518 100,444 103,457
1 Officer-initiated calls (# of calls) 91,369 94,110 96,933
1 Total calls for service 188,887 194,554 200,390
Efficiency
1 Percent of calls initiated by the community 52% 52% 52%
1 Percent of activity initiated by Officers 48% 48% 48%
1 Percent change in community and Officer-initiated calls
for service from the previous year 1% .03% .03%
Effectiveness
1 Part | Uniform Crime Rates i violent crimes per 1,000 .62 .63 .63
residents
1 Part | Uniform Crime Rates 1 property crimes per 1,000 13.9 13.8 13.8
residents
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Public Safety Department

Administration

Service Center ~ Summary:
Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $5,929,419 $6,367,542 $7,063,255
Services & Supplies 2,990,593 3,171,072 3,315,711
Capital Equipment 113,990 40,000 40,000
Subtotal $9,034,003 $9,578,614 $10,418,966
Cost Allocated 0 0 0
Revenues (840,519) (776,096) (522,750)
NET GENERAL FUND SUPPORT $8,193,484 $8,802,518 $9,896,216
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $48,271 $0 $0
Services & Supplies 45,807 164,145 149,784
Capital Equipment 0 0 0
Subtotal $94,078 $164,145 $149,784
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $5,977,690 $6,367,542 $7,063,255
Services & Supplies 3,036,400 3,335,217 3,465,495
Capital Equipment 113,990 40,000 40,000
Cost Allocated 0 0 0
TOTAL $9,128,080 $9,742,759 $10,568,750
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Safety Department

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19

FULL TIME
Administrative Coordinator 1.00 1.00 1.00
Administrative Secretary 3.00 3.00 3.00
Animal Services Officer 4.00 4.00 4.00
Animal Services Supervisor 1.00 1.00 1.00
Armorer 1.00 1.00 1.00
Business Services Administrator 2.00 1.00 1.00
Deputy Director, Public Safety 0.00 0.00 1.00
Director, Public Safety/Chief Of Police 1.00 1.00 1.00
Management Analyst | 1.00 2.00 2.00
Management Analyst Il 1.00 0.00 0.00
Multimedia Specialist, IPD 0.00 1.00 1.00
Police Commander 0.00 1.00 1.00
Police Lieutenant 3.00 2.00 2.00
Police Officer 2.00 2.00 2.00
Police Sergeant 2.00 2.00 2.00
Press Information Officer, IPD 1.00 1.00 1.00
Program Assistant 1.00 1.00 1.00
Program Specialist 2.00 2.00 2.00
Property & Evidence Specialist | 0.00 0.00 0.00
Property & Evidence Specialist Il 2.00 2.00 2.00
Public Safety Assistant 1.00 1.00 1.00
Senior Animal Services Officer 1.00 1.00 1.00
Senior Crime Analyst 1.00 0.00 0.00
Senior Management Analyst 1.00 1.00 1.00
Senior Public Safety Assistant 1.00 0.00 0.00
Senior Vehicle Installation Technician 1.00 1.00 1.00
Special Assistant to the Chief Of Police 1.00 1.00 1.00
Vehicle Installation Technician 1.00 1.00 1.00
Subtotal: 36.00 34.00 35.00

PART TIME
Property & Evidence Specialist I-PT 0.00 0.00 0.48
Property & Evidence Specialist II-PT 0.24 0.48 0.00
Management Analyst I-PT 0.48 0.48 0.48
Public Safety Assistant-EPT 0.00 0.00 1.60
Public Safety Assistant-PT 1.69 2.88 2.40
Senior Public Safety Assistant-EPT 0.80 0.80 0.00
Senior Public Safety Assistant-PT 0.96 0.00 0.00
Subtotal: 417 4.64 4.96
TOTAL STAFFING: 40.17 38.64 39.96
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Public Safet

Purpose:
To respond to emergency and non-emergency field service requests and incidents.
Summary of  Services:

Police Operations provides a variety of field, traffic, and operations support, including emergency
service requests; citizen assistance; and responding to in-progress, reported crimes and a wide
range of non-criminal activities.

2018 -19 Stand ards: Strategie
oal(s)

T Respond to Priority O calls with a median response time of under 6 minutes. 2,4
1 Respond to Priority 1 calls with a median response time of under 10 minutes. 2,4
9 Process all arrestees in a safe and timely manner, while ensuring compliance with

state and local standards. 2.4
* Numbers denote |linkage to the departmentds St
Measurements Actual Estimate Budget

2016 -17 2017 -18 2018 -19

Services
1 Priority 0 (Emergency) calls (# of calls) 1,139 1,101 1,134
1 Priority 1 (Felonies in Progress) calls (# of calls) 9,214 10,146 10,450
| Arrestees processed (# of arrestees) 2,811 2,606 2,684
§ Traffic citations (# of citations) 25,438 27,242 28,059
1 Traffic collisions (# of traffic collisions) 1,572 1,198 1,234
Efficiency
1 Median response time for Priority O calls 4:07 4:16 4:24
1 Median response time for Priority 1 calls 6:39 6:56 7:08
1 Percent change in arrestees processed from the previous

year -10% -T% 3%
1 Percent change in traffic citations from the previous year 24% 7% 3%
1 Percent change in traffic collisions from the previous year 14% -24% 3%
Unit Cost
1 Percent of Public Safety Department General Fund

operating budget devoted to the Police Operations 54% 54% 53%

division
Effectiveness
1 Traffic collisions per 1,000 population 6.1 4.5 4.5
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Public Safety Department

Operations

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $35,003,803 $39,263,741 $40,397,061
Services & Supplies 2,428,454 1,852,895 2,042,053
Capital Equipment 154,495 0 0
Subtotal $37,586,752 $41,116,636 $42,439,115
Cost Allocated 0 0 0
Revenues (1,309,256) (1,376,094) (1,386,025)
NET GENERAL FUND SUPPORT $36,277,496 $39,740,542 $41,053,090
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $2,390,881 $2,642,947 $3,055,089
Services & Supplies 239,935 1,031,724 917,355
Capital Equipment 52,386 935,000 399,200
Subtotal $2,683,202 $4,609,671 $4,371,644
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $37,394,684 $41,906,688 $43,452,150
Services & Supplies 2,668,389 2,884,619 2,959,408
Capital Equipment 206,880 935,000 399,200
Cost Allocated 0 0 0
TOTAL $40,269,953 $45,726,307 $46,810,759
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Public Safety Department

erations

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19

FULL TIME
Civilian Investigator Il 7.00 5.00 5.00
Deputy Director Public Safety 1.00 1.00 0.00
Emergency Management Administrator 1.00 1.00 1.00
Forensic Specialist | 1.00 1.00 1.00
Forensic Specialist Il 4.00 4.00 4.00
Forensic Supervisor 1.00 1.00 1.00
Police Commander 3.00 1.00 2.00
Police Lieutenant 4.00 5.00 4.00
Police Officer 181.00 134.00 140.00
Police Recruit 0.00 3.00 0.00
Police Sergeant 24.00 23.00 22.00
Program Specialist 1.00 1.00 1.00
Public Safety Assistant 0.00 1.00 1.00
Public Safety Traffic Programs Supervisor 0.00 1.00 1.00
Senior Public Safety Assistant 2.00 1.00 1.00
Subtotal: 230.00 183.00 184.00

PART TIME
Public Safety Aide-PT 0.64 1.00 1.03
Public Safety Assistant-EPT 0.80 0.80 0.80
Public Safety Assistant-PT 12.88 13.76 13.74
Senior Public Safety Assistant-EPT 0.00 1.60 1.60
Subtotal: 14.32 17.16 17.17

NON-HOURLY
Crossing Guard-EPT 39.00 43.00 49.00
Crossing Guard-RPT 7.00 6.00 4.00
Subtotal: 46.00 49.00 53.00
TOTAL STAFFING: 290.32 249.16 254.17
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Public Safety Department

Purpose:
To maintain a network of support services for Public Safety.
Summary of Services:

Support Services is responsible for the management of investigations, youth services and
business services.

2018 -19 Standards: Strategic
Goal(s)*
9 Effectively process business licenses in a timely manner. 4
1 Receive, file and process all police reports in a timely manner. 2.4
1 Receive calls in Communications in a timely manner. 2,4
* Numbers denote |linkage to the departmentds St
Measurements Actual Estimate Budget
2016 -17 2017 -18 2018 -19
Services
1 Business licenses processed (# of licenses) 21,554 22,000 22,500
1 Mental health-related calls (# of calls) 2,169 2,388 2,460
f Total 911 calls received in Communications (# of calls) 66,586 67,487 68,388
Efficiency
1 Percent change in the number of business licenses 7% 2% 2%
processed from previous year
1 Percent change in number of mental health-related 11% 10% 3%
service calls from previous year
1 Percent change in the number of 911 calls received in -2% 1% 1%

Communications from previous year

Unit Cost
1 Percent of Public Safety Department General Fund
operating budget devoted to Support Services 33% 34% 34%
Effectiveness
1 Percent of 9-1-1 emergency calls answered by call 93% 93% 94%

receivers within 10 seconds
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Public Safety Department

Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $17,135,645 $19,605,074 $20,761,068
Services & Supplies 6,380,960 6,164,162 6,186,058
Capital Equipment 12,959 0 0
Subtotal $23,529,564 $25,769,236 $26,947,125
Cost Allocated 0 0 0
Revenues (258,335) (242,086) (486,000)
NET GENERAL FUND SUPPORT $23,271,228 $25,527,150 $26,461,125
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $288,475 $254,141 $259,197
Services & Supplies 106,856 970,596 1,007,525
Capital Equipment 14,295 275,000 399,870
Subtotal $409,626 $1,499,737 $1,666,592
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $17,424,120 $19,859,215 $21,020,265
Services & Supplies 6,487,816 7,134,758 7,193,583
Capital Equipment 27,254 275,000 399,870
Cost Allocated 0 0 0
TOTAL $23,939,190 $27,268,973 $28,613,717
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Public Safety Department

S es
Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2016-17 2017-18 2018-19

FULL TIME
Administrative Secretary 1.00 1.00 1.00
Applications/Programmer Analyst 1.00 1.00 1.00
Business Services Administrator 0.00 1.00 1.00
Civilian Investigator | 3.00 2.00 2.00
Civilian Investigator Il 3.00 3.00 3.00
Communications Bureau Supervisor 1.00 1.00 1.00
Crime Analyst 2.00 1.00 1.00
Deputy Director, IPD Bus Srv/City Tech 1.00 0.00 0.00
License Specialist 4.00 3.00 3.00
Management Analyst | 1.00 0.00 0.00
Police Commander 0.00 1.00 0.00
Police Lieutenant 0.00 1.00 2.00
Police Officer 0.00 46.00 47.00
Police Sergeant 0.00 5.00 6.00
Public Safety Assistant 2.00 4.00 4.00
Public Safety Dispatcher | 4.00 7.00 0.00
Public Safety Dispatcher Il 12.00 9.00 16.00
Public Safety Lead Records Specialist 2.00 2.00 2.00
Public Safety Records Specialist 7.00 7.00 7.00
Public Safety Records Supervisor 1.00 1.00 1.00
Public Safety Technology Analyst 1.00 1.00 1.00
Regulatory Affairs Supervisor 1.00 1.00 1.00
Senior Crime Analyst 0.00 1.00 1.00
Senior Public Safety Assistant 1.00 1.00 1.00
Supervising Public Safety Dispatcher 5.00 5.00 5.00
Subtotal: 53.00 105.00 107.00

PART TIME
Civilian Investigator I-PT 0.48 0.00 0.00
GIS Analyst-PT 0.00 0.73 0.73
License Specialist-PT 0.48 0.00 0.00
Office Specialist-PT 1.37 1.44 1.44
Public Safety Aide 0.67 0.00 0.00
Public Safety Assistant-EPT 3.61 4.00 4.00
Public Safety Assistant-PT 8.20 10.33 10.33
Subtotal: 14.81 16.50 16.49
TOTAL STAFFING 67.81 121.50 123.49
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Works Department

Budget Summary:

The FY 2018-19 Public Works Department
operating budget focuses resources on
essential services t o
goals. The Public Works Department is |
entrusted with developing, building and
maintaining public infrastructure and facilities. _ =
The departmentds budeca
continuation of essential, mandated and City
Council-directed services and includes
General Fund expenditures and cost
allocations of $26,685,205 and revenues of R ' B

$1,340,079. The budget provides for a total of 142.3 full-time employees 5.2 part-time employees

(inFTEs) for both the Gener al Fund and all Speci al
structure, the services it will provide during the year, and the revenue and expenditures required

to implement the services are detailed in the subsequent pages.

Strategic  Goals:

1. Maintain and enhance the physical environment
1 Maintain and rehabilitate City landscape, roadways, traffic signals, bicycle trails,
parking lots, facilities, and bridges in acc

2. Promote a safe and secure comm unity
1 Provide well-maintained parks and City facilities.
1 Provide timely response to assistance calls for accident clean-up, roadway debris
removal and emergencies, including storm and hazardous material spill responses
and facilities6 meoncerhsenance needs and

3. Promote economic prosperity

1T Prevent deterioration of the Cityés infrast
maintenance.
T I mpl ement the Cityds annual Capital | mpr oven

strategic goals for capital improvement.
4. Promote effective government

1 Provide the highest quality service at the most cost-effective rate.
1 Provide community communication and public outreach.
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Public

Works Department

Services to the Community:

Project

Administration

Facility

-

Council & | ( \ .
Commission CIP Contract — Public
— - Tl ) Buildings
| Support Administration
Human r \ _[ Pogls f{& Water J
—| Resources — CIP Inspection gaiures
, . ; g —  Playgrounds
| | Community — Public Facility
Outreach Construction ' | Graffiti
— ’ L Abatement
- \ Building
| | Budget & — Renovation &
Finance Retrofit
e 4
Development
Street & ROW Landscape , ‘
Assessment
District
. | Administration |
Pavement & Trees
Concrete — Subdivision
Maintenance | i Engineering
Infrastructure Streetscapes —
L Cleaning & _[ — Right of Way
Drainaae y Administration
Community & p ~
Traffic Safety & Neighborhood | | 5
—[ﬁecial Events] Parks CIP Engineer
) Design
\ J
— Athletic &

Sports Fields
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https://www.calpers.ca.gov/index.jsp?bc=/about/forms-pubs/calpers-reports/actuarial-reports/browse-results.xml&strCatId=2&q=irvine-city







































































































































































































































http://www.aqmd.gov/



http://ceres.ca.gov/ceqa
http://www.catc.ca.gov/



http://www.dare.com/



http://www.fairhousingoc.org/



http://www.gfoa.org/
http://www.gasb.org/



http://www.irvineadhs.org/
http://www.thebarclay.org/
http://www.irvinecompany.com/
http://www.icdcoc.com/
http://www.irwd.com/



http://www.iusd.org/
http://www.ivc.edu/
http://www.oclafco.org/






http://www.ocfa.org/
http://www.octa.net/



http://www.calpers.ca.gov/



http://www.scag.ca.gov/
http://www.cityofirvine.org/sbp



http://www.thetollroads.com/
http://www.uci.edu/
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