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Agenda

 Meeting Agenda Review

 Staff Presentations
1. We Are Irvine Diversity Campaign

2. Public Safety Update

 Committee Member Questions and Deliberation

 Public Q&A 

 Adjournment - Next meeting July 29, 2021
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We Are Irvine Diversity Campaign
1. Review Demographic Information

2. We Are Irvine : Campaign Update and Efforts to Address Gaps

3. Goals, Strategies & Timeline: Identifying Goals, Strategies, and Timeline to 
Implement We Are Irvine Campaign across all City Communications
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1. CITY OF IRVINE
BY THE NUMBERS: DEMOGRAPHICS
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1. CITY OF IRVINE
IDENTIFIED LANGUAGES SPOKEN
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Source  2013-2017 American Community Survey 5 Year Estimates

1. CITY OF IRVINE
LANGUAGES SPOKEN AT HOME
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2. CITY’S DIVERSITY CAMPAIGN 
WE ARE IRVINE UPDATE



2. EVALUATING CAMPAIGNS 
TO ENSURE DIVERSITY
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Changes to Collateral Development
• Develop collateral from City demographics
• Seek cultural experts' advice and recommendations 

on best practice communication strategies

• Showcase multicultural population

• Stress the importance of diversity, equity, and 
inclusion 

Changes to Campaign Promotion
• Include multilingual fliers and graphics

• Target paid ads to City demographics

• Leverage community partners 



2. DIVERSITY OUTREACH 
AND EDUCATION
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Goal 1: Continue promoting and fostering the City's We Are Irvine campaign.

Strategy Timelines Accountability Description Status Report 

Develop additional collateral.

Continual promotion of 
campaign.

Develop partnerships with 
community-based organizations.

Promotion at community events.

Ongoing

Ongoing

Underway

Underway

PIO

PIO

PIO

PIO

Expand the We Are Irvine collateral to include video 
testimonials, City banners, Q&As, etc.

Continue to promote the campaign on the City website and 
social media accounts to ensure campaign awareness and 
branding.

Utilize local nonprofits to share the campaign and increase 
visibility.

Include campaign materials and information booths at 
upcoming events, including Global Village Festival, National 
Night Out, Holidayz at the Park, and others.

Underway

Ongoing

Complete

Ongoing

Underway

Ongoing

Underway

Ongoing
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Goal 2: Build and deliver outreach and marketing collateral that reflect the diversity of all City residents.

Strategy Timelines Accountability Description Status Report 

Incorporate the We Are Irvine 
essence into all City campaigns 
and marketing initiatives.

Outreach through higher 
education partners.

Outreach through community 
partners.

Ongoing

Ongoing

Ongoing

PIO

PIO

PIO

Utilize the campaign as a model for all outreach and education 
in the City. Incorporate elements of diversity, language, and 
inclusivity into each campaign moving forward.

Develop long-term outreach programs with the community’s 
educational systems that encourages diversity and equity. 
Include educational entities such as UC Irvine, Brandman 
University, Irvine Valley College, and others beyond Orange 
County.

Establish and foster long-term relationships with nonprofit 
agencies such as South Coast Chinese Cultural Center, Love 
Irvine,Abrazar, and others in Orange County.

Complete

Ongoing

Underway

Complete

Ongoing
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Goal 3: Establish multilingual communication tools for the diverse communities comprising the City of Irvine.

Strategy Timelines Accountability Description Status Report 

Streamline written translation 
accessibility.

Include translated assistance 
messaging in communications.

Explore the establishment of a 
language phone line.

Provide translation services on 
the City’s website.

Ongoing

June 2021

September 2021

Ongoing

PIO

PIO/CS

PIO

PIO

Develop a written translation contract with a reputable 
translation agency to provide accurate and timely campaign 
translations. 

Translate “for more information, please call” messaging in top 
eight languages spoken in the City in all external news bulletins.

Research setting-up a translation phone line for any caller 
or in-person visitor to access City information and services.

City’s website includes feature to translate information to 
more than 80 different languages, including information on 
campaigns and initiatives.

Complete

Ongoing

Complete

Ongoing

Underway

Complete

Ongoing
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Goal 4: Leverage key community partners and stakeholders to provide outreach and education to the diverse Irvine 
population.

Strategy Timelines Accountability Description Status Report 

Identify key organizations and 
community stakeholders to 
assist with outreach and 
education efforts.

Contract with targeted 
nonprofits and community 
partners to provide relevant 
and culturally and linguistically 
competent resources.

Develop and implement a We 
Are Irvine lecture series.

Ongoing

Ongoing

August 2021

PIO

PIO

PIO

Engaging these community stakeholders will provide 
another arm of education and outreach, and be deemed a 
credible source in the community.

Nonprofits staffed by and serving the key demographics of 
the City can provide credible, trusted information to the 
populations they serve. The City can leverage these 
partnerships to share citywide programs, events, 
campaigns, etc. and ensure all residents have access to City 
information.

Work with the South Coast Chinese Cultural Center to 
develop and present a “We Are Irvine: Living Resource 
Guide Lecture Series” a proactive program that offers 
constructive and methodical introduction to local 
government to Chinese-speaking newcomers.

Underway

Complete

Ongoing

Underway
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Public Safety Update
1. Recruitment, Hate Crime/Hate Incidents, and Training

2. Programs and Initiatives Update

3. Goals, Strategies & Timeline: Identifying Goals, Strategies, and 
Timeline
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1. CITY OF IRVINE
BY THE NUMBERS: DEMOGRAPHICS



SWORN OFFICER DIVERSITY
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RECRUITMENT UPDATE

 Electronic Billboards

 Social Media

 Recruitment Video

 Department and City Websites

 Recruitment Websites

 Law Enforcement Websites/Magazines

 Outreach to Local Universities

 Outreach to Community-Based Organizations
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COMMUNITY RECRUITMENT AND MENTORING PROGRAM

 Designated Team of Diverse Officers

 Enhance Current Recruitment Efforts

 Targeted Outreach

 Presentations 

 Overview of IPD

 Hiring process

 Department and community expectations

 Program Launch in August 2021
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REPORTING HATE CRIMES  AND HATE INCIDENTS UPDATE

 Contact Irvine Police Directly

 911 for crimes in progress

 724-7200 for non-emergencies

 Available to English and non-English 
speakers

 Hate Crime Reporting Portal

 Multiple languages

 Option to remain anonymous



ONLINE REPORTING PORTAL
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ONLINE REPORTING PORTAL
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 Social Media  

 Videos

 City and Department Websites

 Community Presentations

 Informational Pamphlets

 On display in City of Irvine lobbies and community 
centers

 Shared with our cultural centers and houses of 
worship

 Hate Crime/Hate Incident Data Posted Monthly



PUBLIC OUTREACH 
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HATE CRIMES 



HATE INCIDENTS



HATE CRIMES/HATE INCIDENTS  THIS  YEAR
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COMMUNITY ENGAGEMENT/BUILDING TRUST

 Community Police Academy

 Coffee with a Cop

 Community Emergency Response Team

 Community Meetings and Presentations

 D.A.R.E. and Middle School Programs

 Open House

 National Night Out

 Social Media
27



DEPARTMENT  TRAINING 

 Basic Academy 

 Field Training Program

 Ongoing Quarterly Training

 De-escalation and Force Options

 Cultural Awareness

 Crisis Intervention

 Ethics

 First Aid/CPR

 Implicit Bias/Racial Profiling

 POST mandated every 5 years

 Last presented in 2019

 Planned again for November 2021
28
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Goal 1: Continue to focus on recruiting and hiring qualified candidates from diverse backgrounds 

Strategy Timelines Accountability Description Status Report 

Continue to advertise and 
recruit in multiple languages

Implement Community 
Recruitment and Mentoring 
Program

Continue outreach through 
higher education partners and 
community-based organizations

Ongoing

August 2021

Ongoing

Office of Public 
Relations and 
Office of Professional 
Development

Office of Public 
Relations

Office of Public 
Relations

Public Safety will continue recruitment efforts using digital 
signs, websites, and social media to attract qualified candidates 
from diverse backgrounds, with material published in English, 
Farsi, Korean, Mandarin, Spanish, and Vietnamese.

The Department’s new recruitment video was released in 
early June and highlights the diversity of our department.

Public Safety is currently developing an educational program 
designed for individuals interested in a law enforcement 
career.  The program will include an overview of IPD, 
explanation of the hiring process, and expectations of our 
department and community.

Develop long-term outreach programs with the community’s 
educational system that encourages development of a diverse 
pool of qualified candidates. 

Ongoing

Underway

Ongoing
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Goal 2: Continue to ensure the Department of Public Safety adopt policies, and engage in programs that promote 
Diversity, Equity and Inclusion, while demonstrating a high degree of professionalism

Strategy Timelines Accountability Description Status Report 

Continue to provide ongoing 
training to department 
personnel 

Implement Body Worn Camera 
(BWC) Program

Commence Racial and Identity 
Profiling Act (RIPA) Collection 
and Reporting 

Ongoing

August 2021

January 2022

Office of Professional 
Development

Technology and 
Innovation Unit

Records Bureau

Public Safety will continue to provide training on the 
following topics:

Implicit Bias/Racial Profiling
Cultural Awareness and Competency
Crisis Intervention
De-escalation Tactics and Force Options
First-aid/CPR

Public Safety will deploy BWCs to all officers and 
professional staff assigned to the field, or who come in 
contact with members of the public.

Pursuant to AB 953, Public Safety will begin collecting RIPA 
data in January 2022 and will begin reporting that data to 
the California Department of Justice.

Ongoing

Underway

Underway

Underway



GOALS/STRATEGIES & TIMELINE (CONTINUED) 

31

Goal 3:  Continue to engage our diverse community to enhance mutual trust and respect

Strategy Timelines Accountability Description Status Report 

Continue to share public safety 
information in multiple languages 

Continue to participate in 
community meetings and forums

Continue hosting Community 
Police Academy (CPA) classes

Continue hosting Community 
Emergency Response Team 
(CERT) trainings

Continue hosting community 
events

Ongoing

Ongoing

June 2021

TBD

Ongoing

Office of Public 
Relations

Public Safety

Public Safety

Public Safety

Public Safety

Continue to provide information in multiple languages on  
social media platforms, written documents, and department 
website

Continue to attend HOA and other community meetings 
and forums when invited or when needed to communicate 
public safety information.

Public Safety will be hosting a virtual CPA class later this 
month.  We will return to in-person academies when safe to 
do so.

Public Safety will host another CERT training when safe to 
do so in an in-person format.

Public Safety will be hosting an Open House on June 27, 
2021 at the Great park.  

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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 Committee Member Questions and Deliberation

 Public Q&A

 Adjournment - Next meeting July 29, 2021
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