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AD HOC DIVERSITY, EQUITY AND INCLUSION COMMITTEE

Agenda
= Meeting Agenda Review (Marianna Marysheva)
= City of Irvine’s American Rescue Plan Act spending plan (Marianna Marysheva)
= Staff Presentation
= City Contracting Update (Angie Burgh)
= Translation and Outreach Services (Melissa Haley and Kristina Perrigoue)
= Committee Member Questions and Deliberation

= Public Q&A

= Adjournment - Next meeting October 28, 2021



CITY CONTRACTING UPDATE

= DBE Updates
= RFP Rating Criteria i
= DBE Outreach Follow-up T !

= Next Steps

EClulty

mclusmn



DBE UPDATES

= City resource for non-English

speaking DBEs to register as a City of Irvine
vendor Vendor Portal
= Qutreach to business license (@  NEW VENDOR [ -:l BID OPPORTUNITIES
registry REGISTRATION < Search and bid electronically on
r 1 CersmsEoE e opportunities with this agency,

download documents, and become a

If you wish to view or edit an existing
prospective bidder.

vendor, simply Log In.

= Opportunity to contact businesses
to provide information about City’s
bidding process and how to
register as a vendor



DBE UPDATES - DBE CERTIFICATION

= DBE certification requirements:

Owner must be U.S. Citizen or resident alien
Personal net worth less than $1.32M

Average annual gross receipts not exceed

$26,290,000

For-profit small business owned by 51%
disadvantaged individuals

DBE owners possess power to direct operations

Webpage -
https://www.cityofirvine.org/purchasing/disadvanta
ged-business-enterprise-program

California Unified Certification Program (CUCP)

Learn more about how to become a DBE certified firm with the California
Unified Certification Program (CUCP), including criteria which must be

satisfied. This website will assist you with the DBE certification process:

e (California Unified Certification Program (CUCP) DBE Certification.

Along with DBEs serving as the prime contractor for City contracts, the City
strongly encourages the use of DBE certified subcontractors/subconsultants.
To assist prime’s in their search for DBE certified firms, the California Unified

Certification Program (CUCP) database directory can be found here:

e (alifornia Unified Certification Program (CUCP) Statewide DBE Directory



DBE UPDATES - DBE CERTIFICATION BENEFITS

= DBE certification benéfits:
= Apply online (no fee)
= Expand opportunities for federally-funded projects

= Access to prime contractors needing to fulfill DBE
participation goal requirements

= List in official directories (DBE database) used by .
prime contractors I |

" |ncrease opportunities to network at procurement . —

UNIFIED CERTIFICATION PROGRAM

fairs and pre-bid events

= Eligible for mentor protegé opportunities (Caltrans’
Cal-Mentor programs)



RFP CRITERIA

= RFP criteria option for DBEs:
» DEI Self-certification or

= DBE Certification
= Weighting of 5%

= Purchasing conducts random audit

CITY COUNCIL RESOLUTION NO. 21-05

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
IRVINE, CALIFORNIA, REAFFIRMING IRVINE™S
COMMITMENT TO DIVERSITY, EQUITY AND INCLUSION

WHEREAS, the mission of the City of Irvine is to maintain a community where
people can live, work and play in an environment that is safe, vibrant and aesthetically
pleasing; and

WHEREAS, we embrace and celebrate our community’s diversity and welcome all
residents who live, work and visit here; and

WHEREAS, it is our duty to confront the systemic racism and racial inequities that
have been created and sustained over time; and

WHEREAS, we reaffirm Irvine's commitment to creating an inclusive environment
that values the diversity of cultures and backgrounds; and

WHEREAS, we strive to ensure that every person living and working in our
community is treated with fairness, and has access to equitable services and
opportunities.

NOW, THEREFORE, the City Council of the City of Irvine, California, DOES
HEREBY RESOLVE AS FOLLOWS:

1. The City reaffims its commitment to promoting diversity, equity and
inclusion; and commits to ending racial and other disparities within City
government, creating fairmess in hiring and promotions, greater
opportunities within contracting, and equitable service to all residents;

2. To help us identify measurable equity goals and outcomes, Staff will gather
and analyze relevant data pertaining to the problem of racial and other
inequities, including but not limited to initiating a review of the current
demographics of City employaes and contractors;

3. Staff will also review current City policies and guide the Council on revising
policies that do not meet diversity, equity, and inclusion; including but not
limited to the City's outreach process for contracting, and recognition of
women, minority, and disadvantaged-owned businesses through our
business licensing program;

4, Staff will establish a Diversity, Equity and Inclusion Committee that will

provide input on the needs of the community, and advise the Council in
meeting the aforementioned goals.

1 CC RESOLUTION 21-05



DBE OUTREACH FOLLOW-UP

= DBE and “Doing Business in Irvine” infomercials videos

= Subtitles to be added in the following languages:
= Arabic
= Chinese
= Farsi
= Japanese

= Korean

= Spanish

= Viethamese g



DBE OUTREACH FOLLOW-UP

= Meet the Primes
®= Fact sheet for subcontractors

= Postcard for how to do business in Irvine



NEXT STEPS

Strategy Team Description Metric Status Report
DBE Education Purchasing/PIO Provide resources and information to register Quarterly sessions beginning in [ Under
as vendor, become DBE certified, and bidding 2022; creation of fact sheet Development
process
Vendor Spotlight Purchasing/PIO Showcase vendors on City’s website and social Video to air in 2022 [V] Research and
media Planning
Outreach to Purchasing Participate in meetings to provide resources for Postcard with City resources o) ey
Business members about doing business with the City [/ Ongoing

Associations

: : : : : ¥
Business Members  Purchasing Determine number of businesses who are Track number of businesses 2 bz
members of a business association who register as a vendor [ Ongoing
DBE Contract Purchasing Total contract amounts awarded to DBEs Matrix to track data P Bindkr

Development
Award velop



2. WE ARE IRVINE:

TRANSLATION & OUTREACH SERVICES

Nosotros Somos Irvine ¥A7=H 1% . Irvine H & T9"
22|77} o{H2I 2 L|C} impreuna formam Irvine

Irvine ;=
DIVERSITY (@/)
50th Anmversary

Jl‘l-

CHUNG TOI LA IRVINE GREAT PARK Biz Irvine'iz

Happiest City in US LIVE, WORK, PLAY Excellence in Education No. 1 in Fiscal Strength open space

(Lt Irvine L. Somos Irvine AINHT Ilrvine-a9




BY THE NUMBERS: DEMOGRAPHICS

GENDER ETHNICITY

FEMALE 50%

47.7%

43.1%
40.3%
40% - -

30%

Hispanic or Latino

Asian alone

White alone, not Hispanic or Latino
N Black or African American alone

8

© Two or more races

IS
X

—

g Native Hawaiian and Other Pacific Islander alone
N American Indian and Alaskan Native alone

White alone

ot
)
o

Source U.S. Census Bureau Quick Facts 2020
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LANGUAGES SPOKEN AT HOME ole g il

SPEAKENGLISH LESS THAN “VERY WELL"

50%

40%

35.6%

30%

20.6%
20% =

13%

0
10% B L 9.7%

8.9% 6.1%

5.9%
0%

Chinese Korean Persian Spanish Japanese Vietnamese Arabic

Source 2013-2017 American Community Survey 5 Year Estimates



TARGETED MULTI-LINGUAL INITIATIVES

Engage departments and collect feedback on known translation and outreach projects in the
following areas:

= Disaster and Emergency Preparedness = Senior Outreach

* Funding/Grant Opportunities = Mental Health Outreach

= Housing Opportunities = Health and Human Services

= Community Meeting Notices = Transportation Initiatives

" Formative Research = Environmental Program Initiatives
= Fiscal Efforts = Utility Notices

= Services for Adults and Youth Job Seekers °



TARGETED

ZhicBF

Engage in the
Development of
Your Great Park

The City of Irvine invites you to play an active role
in helping to plan and develop Great Park.

We welcome your feedback and ideas to help
us continue to develop a premier destination of
unparalleled quality for all to enjoy.

Help guide the way by learning, participating, and
staying involved in the following ways:

LEARN PARTICIPATE
Learn about Great Park View and participate in
activities and amenities, Great Park Board
and sign up for the meetings the 4th Tuesday
Great Park newsletter at of each month at
FOLLOW REACH OUT
Follow Great Park social We value your input and
media accounts at want to hear from you!
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Vaccinate ALL 58

Together we can end the pandemic.
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Vaccination Clinic
Orange County Great Park

Monday through Friday
8~-11:30 a.m.

For Appointments, visit
myturn.ca.gov or call 1-833-422-4255.

_%i% Providence @




COMMUNITY PARTNERSHIPS

FOR MULTI-LINGUAL ENGAGEMENT

Resources:

* Local translation and outreach partnerships
* Contract with translation vendor

* Volunteer translators and interpreter program
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COMMUNITY PARTNERSHIP

ENGAGEMENT SUPPORT

* Translation Request Services
* Community Meetings
*  Website
*  Written documents

* Newsletters

.eF s, CITY MANAGER'S OFFICE

cf’% Public Affairs & Communication
\MJ TRANSLATION REQUEST

Complete the information below to request documents for translation or interpretation services. You must submit one form
for each new format request. Please note, anticipated project completion times are provided to help guide your expectations
of translation.

NAME IRVINE RESIDENT? _|PHONE®
[JYEs []NO

ORGANIZATION EMAILY

REQUEST TYPE

[ANGUAGES

Completion time may take 5-7 business days. Please note these return times apply to a standard one-page document.
Requests beyond this standard may take longer.

[ ] ARABIC || CHINESE {SIMPLIFIED) || CHINESE (TRADITIONAL) [ | FARSI

[ ] JAPANESE [ | KOREAN [ ] SPANISH [ ] VIETNAMESE




CITY RESPONSIBILITIES

Inform residents of the
availability of free language
access services by providing
notices in the languages of
threshold in areas of their

facilities and websites.
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Welcome to the Community Link
Newsletter

ur weekly tler aims 10 keep residents and businesses connected 1o us and al

that Is going on in and throughout the City. You can connect with us and learn more by

visiting our websie at giyo g, and following us on our soclal media channels

listed at the bottom of this email We ook forward o connecting with you
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CONDUCT EFFECTIVE NEEDS ASSESSMENTS

* Research community needs and develop
targeted outreach campaigns.

* Track encounters with limited English-
proficient service-users.

* Obtain feedback via surveys or other
methods.

* Use information to target language access

efforts to prioritize services and locations.




INTERN/VOLUNTEER OPPORTUNITIES

7 zhicsi

Volunteer Translators and Interpreter Program
* Assist with translation of various City materials.
* Commence recruitment.
* Targeted outreach to local colleges and

universities,and multicultural organizations.

AVAILABLE NOW
AIPTCEN] . — i
The City of Irvine is
accepting applications for a

Communications Intern

Now accepting applications for fall and winter 2021.

21
Visit cityofirvine.org/jobs to apply.




3. GOALS/STRATEGIES & TIMELINE

Goal I: Continue promoting and fostering the City's We Are Irvine campaign.

Strategy

Develop additional collateral.

Continual promotion of
campaign.

Develop partnerships with
community-based
organizations.

Promotion at community
events.

Team

PIO

PIO

PIO

PIO

Description

Expand the We Are Irvine collateral to include video
testimonials, City banners, Q&A:s, etc.

Continue to promote the campaign on the City
website and social media accounts to ensure campaign
awareness and branding.

Utilize local nonprofits to share the campaign and
increase visibility.

Include campaign materials and information booths at
upcoming events, including Global Village Festival,
National Night Out, Holidayz at the Park, and others.

Metric

New collateral.

Social media analytics.

List of partner organizations with
executed translation and
outreach contracts: O.M.I.D.,
Abrazar, OCAPICA, and SCCCC.

Number of encounters and
number of materials distributed
at community events.

Status Report

i
M
M
M

M
™

[ K

Underway

Ongoing

Complete

Ongoing

Underway

Ongoing

Underway
22

Ongoing



3. GOALS/STRATEGIES & TIMELINE

Goal 2: Build and deliver outreach and marketing collateral that reflect the diversity of all City residents.

Strategy

Incorporate the We Are Irvine
essence into all City
campaigns and marketing
initiatives.

Outreach through higher
education partners.

Outreach through community
partners.

Team Description

PIO

PIO

PIO

Utilize the campaign as a model for all outreach and
education in the City. Incorporate elements of
diversity, language, and inclusivity into each campaign
moving forward.

Develop long-term outreach programs with the
community’s educational systems that encourages
diversity and equity. Include educational entities such
as UC Irvine, Brandman University, Irvine Valley
College, and others beyond Orange County.

Establish and foster long-term relationships with
nonprofit agencies such as South Coast Chinese
Cultural Center, Love Irvine, Abrazar, and others in
Orange County.

Metric Status Report
Campaign reports and collateral. M Complete

[/ Ongoing
Outreach examples and list of [v] Complete
higher education institutions .
participating in outreach [] Ongoing
program.

v Underway

List of partner organizations:
O.M.I.D, OCAPICA, Abrazar, and
SCCCC.

23



3. GOALS/STRATEGIES & TIMELINE

Goal 3: Establish multilingual communication tools for the diverse communities comprising the City of Irvine.

Strategy

Streamline written translation
accessibility.

Include translated assistance
messaging in communications.

Explore the establishment of a
language phone line.

Provide translation services
on the City’s website.

Team
PIO

PIO

PIO

PIO

Description

Develop a written translation contract with a
reputable translation agency to provide accurate and
timely campaign translations.

Translate “for more information, please call’” messaging in
top eight languages spoken in the City in all external news
bulletins.

Research setting-up a translation phone line for any
caller or in-person visitor to access City information
and services.

City’s website currently include Google Translate
feature. Expand website to include a more robust
translation service.

Metric

Executed translation contract and
utilization analytics.

External publications with
language footer and number of
calls received from publications.

Executed contract and phone line
usage analytics.

Development of translation
request form on the website and
request analytics.

Status Report

M Complete

[+] Ongoing

M Complete

[/| Ongoing

[ Underway

EI/ Complete
M Ongoing



3. GOALS/STRATEGIES & TIMELINE

Goal 4: Leverage key community partners and stakeholders to provide outreach and education to the diverse Irvine
population.

Strategy Team  Description Metric Status Report
Identify key organizations and PIO Engaging these community stakeholders will provide another arm of List of community

community stakeholders to education and outreach and be deemed a credible source in the community. stakeholders and il Gl
assist with outreach and organizations:

education efforts. O.M.I.D., OCAPICA, [/| Ongoing

Abrazar, SCCCC.

Contract with targeted PIO Nonprofits staffed by and serving the key demographics of the City can List of nonprofits, [/ Underway
nonprofits and community provide credible, trusted information to the populations they serve.The City community partners,
partners to provide relevant and can leverage these partnerships to share citywide programs, events, campaigns, and outreach
culturally and linguistically etc. and ensure all residents have access to City information. efforts: O.M.I.D.,
competent resources. OCAPICA, Abrazar,
SCCCC.
Develop and implement a We PIO Work with the South Coast Chinese Cultural Center to develop and present  Lecture Series
Are Irvine lecture series. a“We Are Irvine: Living Resource Guide Lecture Series” a proactive program  outline and class V] Underway
that offers constructive and methodical introduction to local government to analytics.

Chinese-speaking newcomers.



AD HOC DIVERSITY, EQUITY AND INCLUSION COMMITTEE

® Committee Member Questions and Deliberation
® Public Q&A
= Adjournment - Next meeting October 28, 202 |
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