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Cyril Yu 
President 
 
Alan Battenfield 
Vice President 
 
Stephanie Bynon 
Clerk 
 
Board Members: 
Tammy Kim 
Sandra Salcedo 

 

MINUTES 
 

IRVINE CHILD CARE PROJECT 
REGULAR MEETING 

 
February 13, 2023 

8:30 AM 
 

Irvine City Hall, L102 
1 Civic Center Plaza 

Irvine, CA 92604 
 
 

 
CALL TO ORDER 
 
The regular meeting of the Irvine Child Care Project Board (ICCP) was called to order at 
8:30 a.m. on February 13, 2023, in Conference Room L102, Irvine Civic Center, 1 Civic 
Center Plaza, Irvine, California via Zoom: President Yu presiding. 
 
ROLL CALL 
 

Present: 5 BOARD MEMBER:  Tammy Kim* 
BOARD MEMBER:  Sandra Salcedo 
CLERK   Stephanie Bynon 

   VICE PRESIDENT:  Alan Battenfield 
PRESIDENT:  Cyril.Yu 
 
*Joined the meeting at 8:47 a.m. via zoom. 

 
PLEDGE OF ALLEGIANCE 
 
President Yu led the Pledge of Allegiance. 
 
PUBLIC COMMENTS – AGENDIZED ITEMS  
 
There were no requests to speak. 
 
PUBLIC COMMENTS – NON-AGENDIZED ITEMS  
 
There were no requests to speak. 
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AGREEMENT FOR USE OF FACILITIES 
 
 This Agreement for Use of Facilities (“Agreement”) is made and entered into this 1 
day of July, 2023 (“Effective Date”), by and between the Irvine Unified School District 
(“IUSD”) and the Irvine Child Care Project, a California Joint Powers Authority (“ICCP”) 
(individually, a “Party”; collectively the “Parties”).  ICCP leases its Facilities to various 
operators of child care programs, these operators shall be hereinafter, referred to as 
(“ICCP Providers”).  

 This Agreement establishes the condition, operational responsibility and liability for 
the use of Facilities by IUSD for the Expanded Learning Opportunities Program (ELOP) 
which provides funding for enrichment programs offered to students in transitional 
kindergarten through sixth grade.     

1. Location.  An ICCP child care program is located at each of the twenty-nine 
(29) IUSD elementary campuses (individually, a “Facility”; collectively, the Facilities”).  
ICCP Facilities may be utilized by IUSD to support the ELOP enrichment programs 
provided space is deemed available by both the ICCP Provider and the site administrator. 

2. Term.  The term of this Agreement is for one (1) year from the Effective 
Date (“Term”), unless mutually extended in writing by both Parties, not to exceed a total 
of five (5) years.  Either Party may terminate this Agreement with or without cause upon 
thirty (30) days’ advance written notice.   

3. Use of Facilities Fees.  IUSD agrees to pay ICCP the rental rate per hour, 
or portion thereof, per classroom, as outlined in Table 3.1, for use of the Facilities at 
IUSD’s school site(s).   

Table 3.1: 
Monthly Lease Amount Per Room  $    2,160.82  
Annual Lease Amount Per Room  $  25,929.84  
Average Days of Operation Per Year                  

247  
Rental Rate Per Day  $        104.98  
Daily Hours of Operation                    

11  
Rental Rate Per Hour  $            9.54  
Rental Rate Per 15 Minute Increment  $            2.39  

4. Method of Payment.  At each campus for each month, IUSD staff shall track 
the total hours of Facility use by IUSD and submit those hours to ICCP financial support 
staff on or before the tenth (10th) day of the following month.  ICCP financial support staff 
shall invoice IUSD on a monthly basis, by the twentieth (20th) day of the month. Invoices 
shall be based on hours of use submitted and the rental rate as outlined in Table 3.1. 
IUSD shall remit use of facilities fees to ICCP on a monthly basis.  Payment is due thirty 
(30) days after receipt of the invoice but no later than the end of the month.  Checks shall 
be payable and remitted to: 
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 ATTENTION:  TREASURER 
 Irvine Child Care Project 
 5050 Barranca Parkway 
 Irvine, CA 92604 

Upon receipt of payment, ICCP financial support staff shall remit payment to applicable 
ICCP providers. 

5. Responsibilities of the Parties.  
a. Use.  IUSD shall have the right to utilize the Facilities during the 

effective period of this Agreement.  IUSD shall be permitted to use the Facilities 
for the exclusive purpose of providing ELOP enrichment programs and for no other 
purpose.  IUSD shall be permitted non-exclusive use of the Facilities from the 
regular school day start to 30 minutes prior to the earliest dismissal time of children 
in 1-6th grade on the campus; incorporated by reference in Irvine Unified School 
District 2023-2024 School Year School Schedules/Start and End Times (and 
similar school year schedules for future years if the terms of this Agreement is 
extended), available upon request. If the ICCP classroom utilized by IUSD to 
provide the ELOP program does not have a bathroom ELOP students must utilize 
restrooms located inside the school building.  Use of the Facilities by IUSD at any 
time other than those specifically set forth above is at the sole discretion of ICCP.  
ICCP shall ensure that the ICCP Provider shall comply with the terms of this 
Agreement. 

b. Utilities.  ICCP shall be responsible for payment of all utilities 
associated with operation of the Facilities.   

c. Program Materials and Equipment.  IUSD shall provide all materials 
and equipment to be used and is responsible for all costs associated with its ELOP 
enrichment programs. IUSD shall provide storage space for all ELOP materials 
and equipment. Materials and equipment shall not be stored in ICCP Facilities. 

d. Program Supervision and Security.  IUSD shall provide all necessary 
supervision of its employees and students while using the Facilities.  IUSD is solely 
responsible for the safety and security of its employees and students at all times. 

e. Damage and Negligence.  In the event of damage to any Facility 
and/or contents thereof beyond normal wear and tear due to carelessness or 
negligence on the part of IUSD staff or students, IUSD shall be responsible for all 
costs associated with the repair or replacement and return to conditions prior to 
the damage. 

6. Hold Harmless.  ICCP shall save, defend, hold harmless and indemnify 
IUSD, its trustees, officers, employees and agents from and against any and all demands, 
actions, losses causes of action, suits, damages, liabilities, claims, whether or not suit is 
actually filed, and for injury, death, loss or damage to any person or property arising from 
or occurring in connection with or in any way incident to ICCP’s, including its 
administrators, employees, agents, representatives, volunteers, subcontractors, invitees, 
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successors and/or assigns and ICCP Provider,  use or occupancy of the Facilities or from 
the conduct of its business or from any activity, work, or other things done, permitted or 
suffered by ICCP in or about the Facilities.  This section shall survive the termination of 
the Agreement. 

IUSD shall save, defend, hold harmless and indemnify ICCP, its trustees, 
officers, employees and agents and ICCP Providers from and against any and all 
demands, actions, losses causes of action, suits, damages, liabilities, claims, whether or 
not suit is actually filed, and for injury, death, loss or damage to any person or property 
arising from or occurring in connection with or in any way incident to IUSD’s, including its 
administrators, employees, students, agents, representatives, volunteers, 
subcontractors, invitees, successors and/or assigns, use or occupancy of the Facilities or 
from the conduct of its business or from any activity, work, or other things done, permitted 
or suffered by IUSD in or about the Facilities.  This section shall survive the termination 
of the Agreement. 

7. Insurance.  IUSD shall not utilize the Facilities under this Agreement until 
the insurance requirements outlined in this Agreement have been satisfied.  IUSD shall 
procure and maintain at its own expense the necessary insurance policies set forth below 
during the life of this Agreement.  The policies shall not be amended or modified and the 
coverage amounts shall not be reduced.  

a. Commercial General Liability Insurance for bodily injury and property 
damage, including accidental death and sexual abuse/molestation of not less than 
$1,000,000 per occurrence and $3,000,000 excess liability coverage.     

b. Workers’ Compensation Insurance with coverage limits in 
accordance with California law. 

8. Independent Contractor.  Each Party is an independent contractor to the 
other. Each understands and agrees that it and all of its employees shall not be 
considered officers, employees or agents of the other Party, and are not entitled to 
benefits of any kind or nature normally provided to employees of the other Party and/or 
to which the other Parties employees are normally entitled, including, but not limited to, 
State Unemployment Compensation or Workers’ Compensation.  Each party assumes 
the full responsibility for the acts and/or omissions of its employees or agents as they 
relate to the utilization of Facilities under this Agreement.  Each Party shall assume full 
responsibility for payment of all federal, state and local taxes or contributions, including 
unemployment insurance, social security and income taxes with respect to its employees.  

9. Anti-Discrimination.  It is the policy of the Irvine Unified School District Board 
of Education that in connection with all MOUs, contracts, and agreements that there be 
no discrimination against any employee because of race, color, religion, age, sex, marital 
status, mental or physical disability, gender, gender identity, gender expression, sexual 
orientation, genetic information, ethnicity, ethnic group identification, national origin or 
nationality, ancestry, or a perception that a person has any of these characteristics or that 
the person is associated with a person who has, or is perceived to have, any of these 
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characteristics, and therefore ICCP agrees to comply with the applicable Federal and 
California Laws, including, but not limited to the California Fair Employment Practice Act.   

10. Termination.  Either Party may terminate this Agreement with or without 
reason upon a thirty (30) day written notice.  Written notice by a Party shall be sufficient 
to stop further performance of the other Party.  Notice shall be deemed given when 
received by the other Party or no later than three (3) days after the day of mailing, 
whichever is sooner. 

11. Governing Law.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of California, with venue in Orange County, 
California. The Parties expressly understand and agree that this Agreement constitutes 
a non-exclusive license for use of the Facilities.  This Agreement is not intended by the 
Parties, nor shall it be legally construed, to convey a leasehold, easement, or other 
interest in real property. 

12. No Oral Modification.  Any waiver, amendment, modification, consent or 
acquiescence with respect to this Agreement shall be set forth in writing and duly 
executed by both Parties. 

13. Notice.  Any notice, request, information or other document to be given 
hereunder to any of the parties by any other parties shall be in writing and shall be 
deemed given and served upon delivery, if delivered personally, or three (3) days after 
mailing by United States mail as follows: Irvine Unified School District, Attn: Assistant 
Superintendent of Business Services, 5050 Barranca Parkway, Irvine, CA 92604, 
949.936.5305 and Irvine Child Care Project, Attn: ICCP Administrator, 14341 Yale 
Avenue, Irvine, CA, 92604, 949.724.6635. 

14. No Third Party Beneficiaries.  There are no intended third party beneficiaries 
to this Agreement. 

 
IRVINE UNIFIED SCHOOL DISTRICT  IRVINE CHILD CARE PROJECT 
 
 
 
By: ____________________________  By: _____________________________ 
Name:  John Fogarty    Name:  Cyril Yu  
Title:  Asst. Supt. Business Services/CFO Title:  President 
Date: ___________________________   Date: ___________________________ 
IUSD Board Approved:    ICCP Board Approved:   
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