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HID DRAFT FISCAL YEAR 2023-2024 BUDGET Estimates Budget Percent of Budget
Rebranding & PR 271,500.00 10.86%

Advertising Agency 271,500.00
Website 31,000.00 1.24%

Destinationirvine.com live until November with Zambezi 3,000.00
Website, SEO & SEM (through Ad agency) 28,000.00

CRM 8,000.00 0.32%
iDSS/Tempest 8,000.00

Advertising 645,168.00 25.81%
Expedia (Always-On: Dedicated to Irvine Hotels only. ) 300,000.00
Expedia (OC Co-Op) 140,000.00
Expedia (International Campaigns) 60,000.00
Remaining Advertising split between destination awareness campaigns, sports and corporate 145,168.00

Research 75,693.00 3.03%
Dean Runyan 5,000.00
STR Reports 10,693.00
BT/New Local Businesses Reports 10,000.00
DataFY 50,000.00

Organizational Development and Planning 74,000.00 2.96%
Strategic Planning Firm 50,000.00
Organizational Development  24,000.00

Conferences, Events, Tradeshows 335,000.00 13.40%
Trade Show Booth & Signage: Design and production 50,000.00
Shipping, Set-up, Tear-down 30,000.00
Sports Tradeshows & Privately Hosted Events 60,000.00
Corporate & BT Tradeshows & Privately Hosted Events 60,000.00
Trade & Media Missions 35,000.00
Hotelier Participation 60,000.00
International Initiatives 20,000.00
Continuing Education, Industry, Advocacy Events 20,000.00

Professional Memberships 9,358.00 0.37%
Small Market Meetings: complimentary with sponsorship & registration at 2023 conference 500.00
Destination Marketing Association West 1,030.00
CalSAE 589.00
CalTravel 999.00
ASAE 475.00
Destinations International 3,190.00
US Travel Association (ESTO) 2,575.00
GBTA (Membership included in 2023 Event Registration = $395) 0.00

Outside Services 126,054.00 5.04%
Color Blind 50,554.00
Influencers & Supplemental Video Projects 30,000.00
Digital Visitor Guide Design 10,000.00
Printable & Digital Map 0.00
Crowdriff: User generated content gathering platform 18,000.00
Threshold360: 360 degree images of hotels including guestrooms, meeting and public spaces. 10,000.00
SkyNav: 360 degree virtual, sky-to-ground tour of Irvine (licensing fee) 7,500.00

Industry Outreach 107,000.00 4.28%
FAM Trips for Meeting Planners, Media & Sports Directors 60,000.00
Local Client Engagement 23,500.00
Hotelier Engagement & Events (local) 23,500.00

Partner Programs 132,670.15 5.31%
HuddleUp 3,375.00
Cvent 33,978.15
OC Sports Commission  45,000.00
Conference Direct 3,500.00
Destinations International Meetings Calculator 2,817.00
HelmsBriscoe 10,000.00
Additional partners or upgrades with HB, HPN, CD, and Cvent 34,000.00

ATTACHMENT



Miscellaneous 42,048.85 1.68%
New/Unplanned initiatives & trips 37,048.85
Award entries 5,000.00

Printing & Collateral 51,422.00 2.06%
VIP gift/collateral allowance per hotel 25,703.00

HID Office & Meeting Supplies 5,719.00
DMO Branded Collateral & Giveaways for Tradeshows & Clients 20,000.00

Hotel Business Development 364,686.00 14.59%
Group Booking Incentive Program 180,000.00
Rewards Program for 3rd Party, Corporate Planners 20,000.00
Business Transient Booking Incentive 20,000.00
Uber & UberEats for Business allowance per hotel 144,686.00

Additional Staff 126,400.00 5.06%
Corporate Sales Manager also focusing on local & BT business. (includes benefits) 126,400.00

HID Reserves 100,000.00 100,000.00 4.00%

2,500,000.00 2,500,000.00
2,500,000.00

TOTAL SALES & MARKETING BUDGET:  $2.5M (up from $1,188,929.35 in FY23)
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