AGENDA

IRVINE SENIOR CITIZENS COUNCIL

Bill Sandlin REGULAR MEETING

Chair

Rachel Owens September 21, 2023

Vice Chair 9:00 AM

Council Members:

gmetn Ejaradbehi Lakeview Senior Center
reta Jacobs

Patti Ragland 29 Lake Road

Zainab Saadi, MD Irvine, CA 92604

Myung Suh

PARTICIPATION AT IRVINE SENIOR CITIZENS COUNCIL MEETINGS

MEETINGS ARE AVAILABLE TO ATTEND IN-PERSON AT THE LAKEVIEW SENIOR CENTER OR WATCHED
LIVE THROUGH THE “ZO0OM” APPLICATION. INFORMATION FOR “ZOOM” CAN BE FOUND ONLINE AT
CITYOFIRVINE.ORG/SENIOR-SERVICES/SENIOR-CITIZENS-COUNCIL. YOU MAY SUBMIT COMMENTS
ON ANY AGENDA ITEM OR ON ANY ITEM NOT ON THE AGENDA, IN WRITING VIA MAIL TO “ATTN: SENIOR
CITIZENS COUNCIL,” 1 CIVIC CENTER PLAZA, IRVINE, CA 92606; BY EMAIL TO
SENIORCOUNCIL@CITYOFIRVINE.ORG; OR THROUGH E-COMMENT AT CITYOFIRVINE.ORG/SENIOR-
SERVICES/SENIOR-CITIZENS-COUNCIL. YOU MAY ALSO PROVIDE LIVE COMMENTS VIA “ZO0M.” FOR
MORE INFORMATION, VISIT CITYOFIRVINE.ORG/SENIOR-SERVICES/SENIOR-CITIZENS-COUNCIL.

REQUEST TO SPEAK IN PERSON: IF YOU WOULD LIKE TO ADDRESS THE IRVINE SENIOR CITIZENS
COUNCIL ON A SCHEDULED AGENDA ITEM, NON-AGENDA ITEM, OR PUBLIC HEARING, PLEASE FILL
OUT AREQUEST TO SPEAK FORM AND SUBMIT TO THE RECORDING SECRETARY. WE RESPECTFULLY
ASK THAT YOU IDENTIFY ON THE FORM YOUR NAME AND THE ITEM(S) ON WHICH YOU WOULD LIKE
TO SPEAK. THE REQUEST TO SPEAK FORM ASSISTS THE CHAIR IN ENSURING THAT ALL PERSONS
WISHING TO ADDRESS THE IRVINE SENIOR CITIZENS COUNCIL ARE RECOGNIZED. IT ALSO ENSURES
THE ACCURATE IDENTIFICATION OF MEETING PARTICIPANTS IN THE IRVINE SENIOR CITIZENS
COUNCIL MINUTES. YOUR NAME WILL BE CALLED AT THE TIME PUBLIC COMMENTS AND PUBLIC
HEARINGS ARE HEARD BY THE IRVINE SENIOR CITIZENS COUNCIL. CITY POLICY IS TO LIMIT PUBLIC
TESTIMONY TO UP TO THREE MINUTES PER SPEAKER DEPENDING ON RELEVANT CIRCUMSTANCES,
WHICH INCLUDES THE PRESENTATION OF ELECTRONIC OR AUDIO-VISUAL INFORMATION. SPEAKERS
MAY NOT YIELD THEIR TIME TO OTHER PERSONS.

PLEASE TAKE NOTICE THAT THE ORDER OF SCHEDULED AGENDA ITEMS BELOW AND/OR THE TIME
THEY ARE ACTUALLY HEARD, CONSIDERED AND DECIDED MAY BE MODIFIED BY THE CHAIR DURING
THE COURSE OF THE MEETING, SO PLEASE STAY ALERT.

PLEASE NOTE: THE IRVINE SENIOR CITIZENS COUNCIL IS MAKING EVERY EFFORT TO FOLLOW THE
SPIRIT AND INTENT OF THE BROWN ACT AND OTHER APPLICABLE LAWS REGULATING THE CONDUCT
OF PUBLIC MEETINGS, IN ORDER TO MAXIMIZE TRANSPARENCY AND PUBLIC ACCESS. FOR
QUESTIONS OR ASSISTANCE, PLEASE CONTACT THE COMMUNITY SERVICES DEPARTMENT AT 949-
724-6690, OR VIA EMAIL AT SENIORCOUNCIL@CITYOFIRVINE.ORG. IT WOULD BE APPRECIATED IF
WRITTEN COMMUNICATIONS OF PUBLIC COMMENTS RELATED TO ITEMS ON THE AGENDA, OR ITEMS
NOT ON THE AGENDA, ARE PROVIDED PRIOR TO THE COMMENCEMENT OF THE MEETING.

CALL TO ORDER

ROLL CALL
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PLEDGE OF ALLEGIANCE — Chair Sandlin
INTRODUCTIONS
1. PRESENTATION

1.1 Core Comprehensive Health and Wellness Update — Brian King, Assistant
City Manager

PUBLIC COMMENTS — NON-AGENDIZED ITEMS

Public comments on non-agendized items will be heard no sooner than 9 a.m. Any member of the public may
address the Senior Citizens Council on items within the Senior Citizens Council’s subject matter jurisdiction but
which are not listed on this agenda. If 20 or fewer requests to provide public comments are submitted, each
speaker shall be limited to three minutes. If between 21 and 30 speakers submit public comments, each speaker
shall be limited to two minutes. If more than 30 speakers submit public comments, each speaker shall be limited
to 90 seconds. The time limit per speaker shall be established based on the number of requests to speak submitted
to the Recording Secretary before the first speaker is called. Requests to speak submitted after the first speaker
is called shall receive 90 seconds. These time limits may be shortened or extended, or a cumulative limit on the
time for all public speakers may be imposed, at the discretion of the Chair or by a majority vote of the Senior
Citizens Council.

STAFF ANNOUNCEMENTS

SENIOR COUNCIL ANNOUNCEMENTS/UPDATES

Announcements are for the purpose of presenting brief comments or reports, are subject to California Government
Code Section 54954.2 of the Brown Act and are limited to 3 minutes per Senior Council Member.

2. COMMITTEE/GROUP/AGENCY REPORTS
(Please limit Committee Reports to 3 minutes per person)

2.1 Orange County Senior Citizens Advisory Council-Affiliated Committees

2.1.1 Senior Citizens Advisory Council — Vice Chair Owens and Senior
Council Member Suh

2.1.2 Wellbeing Reimagined — Vice Chair Owens and Senior Council Member
Jacobs

2.1.3 Housing and Transportation — Senior Council Members Baradehi and
Ragland

2.1.4 Senior Citizens Engagement — Chair Sandlin and Senior Council
Member Suh

2.2 Senior Citizens Council Subcommittees

2.2.1 Facilities Subcommittee — Chair Sandlin and Senior Council Members
Jacobs and Suh
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2.2.2 Nutrition Subcommittee — Vice Chair Owens and Senior Council
Members Baradehi and Jacobs

2.2.3 Strategic Plan for Aging Subcommittee — Senior Council Members
Ragland and Suh

ADDITIONS AND DELETIONS

Additions to the agenda are limited by California Government Code Section 54954.2 of the Brown Act and for
those items that arise after the posting of the Agenda and must be acted upon prior to the next Senior Council
meeting.

3. SENIOR CITIZENS COUNCIL BUSINESS

Public comments on Senior Citizens Council items will be heard at the time the matters are considered. If 10 or
fewer requests to speak are submitted, each speaker shall be limited to three minutes per item. If between 11 and
15 speakers submit requests to speak, each speaker shall be limited to two minutes per item. If 16 or more requests
to speak are submitted, each speaker shall be limited to 90 seconds per item. The time limit per speaker shall be
established based on the number of requests to speak submitted to the Recording Secretary before the first
speaker is called. Requests to speak submitted after the first speaker is called shall receive 90 seconds. These
time limits may be shortened or extended, or a cumulative limit on the time for all public speakers may be imposed,
at the discretion of the Chair or by a majority vote of the Senior Citizens Council.

3.1 MINUTES
ACTION:
Approve the minutes of the Irvine Senior Citizens Council regular meeting held
August 17, 2023.

3.2 STRATEGIC PLAN FOR OLDER ADULT SERVICES 2023 THROUGH 2028
RECOMMENDED ACTION:
Recommend City Council adopt the Strategic Plan for Older Adult Services 2023
through 2028.

ADJOURNMENT

NOTICE TO THE PUBLIC

At 11 a.m., the Senior Citizens Council will determine which of the remaining agenda items can be considered
and acted upon prior to 12 p.m. noon and will continue all other items on which additional time is required
until a future Committee meeting. All meetings are scheduled to terminate at 12 p.m. noon.

STAFF REPORTS

As a general rule, staff reports or other written documentation have been prepared or organized with respect
to each item of business listed on the agenda. Copies of these materials are on file with the Senior Citizens
Council liaison and are available for public inspection and copying once the agenda is publicly posted, (at
least seven days prior to a regular Senior Citizens Council meeting).

If you have any questions regarding any item of business on the agenda for this meeting, or any of the staff
reports or other documentation relating to any agenda item, please contact Senior Citizens Council liaison at
(949) 724-6690.
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SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA

Any supplemental writings or documents distributed to a majority of the Senior Citizens Council regarding
any item on this agenda after the posting of the agenda will be available for public review in the Community
Services Department, 1 Civic Center Plaza, Irvine, California, during normal business hours. In addition, such
writings or documents will be made available for public review on the City’s website and at the respective
public meeting.

SUBMITTAL OF INFORMATION BY MEMBERS OF THE PUBLIC FOR DISSEMINATION OR
PRESENTATION AT PUBLIC MEETINGS

Written Materials/Handouts: Any member of the public who desires to submit documentation in hard copy
form may do so prior to the meeting or at the time he/she addresses the Senior Citizens Council. Please
provide 10 copies of the information to be submitted and file with the Recording Secretary at the time of
arrival to the meeting. This information will be disseminated to the Senior Citizens Council at the time
testimony is given.

CITY SERVICES TO FACILITATE ACCESS TO PUBLIC MEETINGS

It is the intention of the City of Irvine to comply with the Americans with Disabilities Act (ADA) in all respects.
If, as an attendee or a participant at this meeting, you will need special assistance beyond what is normally
provided, the City of Irvine will attempt to accommodate you in every reasonable manner. Please contact the
Senior Citizens Council liaison at 949-724-6690 at least 48 hours prior to the meeting to inform us of your
particular needs and to determine if accommodation is feasible. Please advise us at the time if you will need
accommodations to attend or participate in meetings on a regular basis.

COMMUNICATION AND ELECTRONIC DEVICES

To minimize distractions, please be sure all personal communication and electronic devices are turned off
or on silent mode.

MEETING SCHEDULE

Regular meetings of the Senior Citizens Council are held on the third Thursday of each month at 9 a.m.
Agendas are available at the following locations:

Community Services Department

Police Department

Front Entrance of City Hall

University Park Center (Culver/Michelson)
Walnut Village Center (Culver/Walnut)
Northwood Town Center (Irvine Blvd./Yale)
City’s web page at cityofirirvine.org.

I hereby certify that the agenda for the Senior Citizens Council meeting was posted in accordance with the
law in the posting book located in the Public Safety Lobby and at the entrance of City Hall, 1 Civic Center
Plaza, Irvine, California on September 14, 2023 by 5:30 p.m. as well as on the City’s web page.

Ahena Wlartznez

Senior Citizens Council Li@éon
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3. BUSINESS

ITEM 3.1
MINUTES



MINUTES

IRVINE SENIOR CITIZENS COUNCIL
REGULAR MEETING

August 17, 2023
Lakeview Senior Center
20 Lake Road
Irvine, CA 92604

CALL TO ORDER

The regular meeting of the Irvine Senior Citizens Council (Senior Council) was called to
order at 9 a.m. on August 17, 2023, in the Homer Guimond Studio, Lakeview Senior Center,
20 Lake Road, Irvine, California; Chair Sandlin presiding.

ROLL CALL

Present: 7 Senior Council Member  Amal Baradehi
Senior Council Member  Greta Jacobs
Senior Council Member  Patti Ragland
Senior Council Member  Zainab Saadi, MD*
Senior Council Member  Myung Suh
Vice Chair Rachel Owens
Chair Bill Sandlin

*arrived at 9:13 a.m.
PLEDGE OF ALLEGIANCE
Senior Council Member Suh led the Pledge of Allegiance.
PARTICIPATION IN SENIOR COUNCIL MEETING

Amber Castrey, Community Services Supervisor, provided instructions on how to
participate in the Senior Council meeting for those attending via Zoom or in person.

INTRODUCTIONS

There were no introductions.



Senior Citizens Council Minutes August 17, 2023

1. PRESENTATION

1.1 Distinguished Service Award — Chair Sandlin

1.1.1 Chair Sandlin presented award to Mike and Kana Schaffer for their dedicated
service as Nutrition Program volunteers.

PUBLIC COMMENTS — NON-AGENDIZED ITEMS

Ron Scolesdang, Program Director at Seniors Fight Back, made the following comments:

Established a nonprofit entity known as Seniors Fight Back offering free programs
to teach seniors methods of self-defense.

The program is designed for older adults and has successfully instructed 5,000
students through in-person sessions, with the capacity to accommodate classes of
up to 500 participants.

For additional details, visit website seniorsfightback.com.

STAFF ANNOUNCEMENTS

Supervisor Castrey made the following announcements:

The August 19 Summer in the City concert at Mike Ward Community Park-
Woodbridge will feature vocal group DW3 playing R&B, old school funk, and smooth
jazz music.

The Senior Expo will be held August 25 from 9 a.m. to 12:30 p.m. at Lakeview Senior
Center. This outdoor event will include health screenings, nutrition information,
demonstrations, and a wide variety of the latest health and fitness products. A
handout for the event was distributed.

The CHAMPION Program (Community Helpers Assisting Mature Persons in Our
Neighborhood) will conduct its annual orientation and seven-week training series for
new volunteers. The orientation is scheduled for September 20 from 1 to 2:30 p.m.
at Lakeview Senior Center, and trainings are scheduled every Wednesday, from
September 27 to November 8. For additional information or to sign up for the
orientation and training, contact the Keen Center for Senior Resources at 949-724-
6926.

In partnership with Parkinson's Exercise Programs 4 You, Senior Services is
pleased to introduce the latest addition to programming, Strength and Movement
with Parkinson’s, offering specialized strength and movement exercises designed
to aid individuals with Parkinson's. A care partner is required for participation.
Register at yourirvine.org.

Expanded operating hours for Keen Center for Senior Resources are now 9 a.m.
to 4 p.m., Monday through Friday, as of August 1.
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SENIOR COUNCIL ANNOUNCEMENTS/UPDATES

Senior Council Member Ragland provided a reminder to submit drawings for new City
Council districts. She reported submission of drawings is a simple process through
drawirvine.org. Both draft and posted maps are accessible on the website. Submissions
will be accepted through August 31.

Vice Chair Owens shared the Irvine Animal Care Center’s annual comedy show fundraiser
event will be held on September 19 and tickets are available for purchase at $44. Vice
Chair Owens also reported she was appointed as the County’s Senior Citizens Advisory
Council liaison for senior community staff. Additional information on this assignment is
forthcoming.

Senior Council Member Jacobs inquired about a recent Senior Services activity, the Variety
Show. Supervisor Castrey reported the showcase was successful, featuring 17 acts and
attracting an audience of 210 attendees.

Chair Sandlin reported on the prevailing discussion related to senior nomenclature and
provided insights from an OC Register article suggesting alternative words in lieu of
“senior.”

Senior Council Member Saadi announced Patty Oh from Cool Irvine is seeking additional
volunteers and is interested in providing a presentation to Senior Council. An update was
shared on offering a social event to help renters and landlords connect and network.

2. COMMITTEE/GROUP/AGENCY REPORTS
2.1 Orange County Senior Citizens Advisory Council-Affiliated Committees
2.1.1 Orange County Senior Citizens Advisory Council (SCAC)

Vice Chair Owens reported the following:

e The 2023 Aging in Orange County report is available on ocagingplan.org.
The report indicates seniors age 65 and older are projected to make up
25% of the country's population in a few decades.

e The Office on Aging is accepting proposals for the Elderly Nutrition
Program; deadline is September 6. Additional information can be found
at cop.ocgov.com/doing-business-oc and a letter of intent is due by
August 16.

e The Veterans Affairs back-pay benefits have been extended to August
14; contact 714-480-6555 to file a letter of intent.

e Alzheimer's OC, in partnership with the UCI Division of Geriatric Medicine
and Gerontology, is offering doctor training on early cognitive decline
detection. This training is available in person, through webinars, and on-
demand at dementiacareaware.org.

2.1.2 Wellbeing Reimagined — No report.
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2.1.3 Housing/Transportation

Senior Council Member Ragland reported the following Veterans Service
Office updates:

Veterans Service Office aids OC veterans by providing a range of benefits
and services. A team of 12 advocates connect veterans to lesser-known
services. A hotline is available for advice.

Available benefits to veterans include compensation for service-related
injuries, spousal compensation, pensions for specific service criteria, and
veteran caregiver support.

Education benefits cover post-911 support and college tuition waivers.
Housing assistance includes Section 8 vouchers and housing support for
college-attending children.

Prop 63 allows for Uber passes for medical appointments and work travel.
Employment aid involves collaborations with organizations such as
Working Wardrobes and OC4Vets.

Recent business includes reports on medical transportation costs.

Senior Council Member Ragland also reported SCAC bylaws changes will be
voted on by the General Committee in September.

2.1.4 Senior Citizens Engagement — No report.

2.2 Senior Citizens Council Subcommittees

2.2.1 Facilities Subcommittee — No report.

2.2.2 Nutrition Subcommittee

Senior Council Member Baradehi reported the following:

Independence Day luncheon served 149 participants, with 130
reservations and 19 walk-ins. Cheeseburgers were the main dish, and
centerpieces were sponsored by Greater Newport Physicians.

Veterans Day will take place on November 9 with one seating. Staff is
working on the menu with Zest in a Bowl, and centerpieces will be
sponsored by Great Newport Physicians.

Thanksgiving will be held on November 17 and will feature two seatings,
with an estimated 100 to 125 seats per seating. Menu will feature turkey,
and centerpieces will be courtesy of Greater Newport Physicians. A piano
player will provide entertainment. Volunteers are needed to assist with
lunch service.

New menu cycle starting this month, six new menu items added.

Age Well Senior Services served 2,484 meals to 382 participants through
Congregate Meals Program in July. Meals on Wheels program
served 8,013 meals to 179 registered participants for July 2023.To
address no-shows, reminder calls are made in the morning and afternoon
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calls following-up on no-show participants. There are on average 23 no-
shows per day, with about five wasted meals, after walk-ins are accepted.

2.2.3 Strategic Plan for Aging Subcommittee — No report.
ADDITIONS AND DELETIONS
There were no additions or deletions to the agenda.

At this time, Vice Chair Owens and Senior Council Member Suh inquired about the
rationale behind the decrease in the number of participants in July from the distributed
program report. They raised the question of whether this decline could be considered a
recurring pattern observed in previous years. Supervisor Castrey responded people are
back to normal patterns of traveling again and being active elsewhere, which is seen as a
positive note.

3. SENIOR CITIZENS COUNCIL BUSINESS
3.1 MINUTES

ACTION: Moved by Council Member Jacobs, seconded by Senior Council
Vice Chair Owens, and unanimously carried by those members present to
approve the minutes of the Irvine Senior Citizens Council regular meeting
held July 20, 2023.

END OF COUNCIL BUSINESS

ADJOURNMENT
Moved by Senior Council Member Owens, seconded by Senior Council

Member Ragland, and unanimously carried to adjourn the regular Senior
Council meeting at 9:40 a.m.

CHAIR

Hee Jin Lee Date Approved
Recording Secretary



ITEM 3.2
STRATEGIC PLAN FOR OLDER ADULT
SERVICES 2023 THROUGH 2028
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TITLE: STRATEGIC PLAN FOR OLDER ADULT SERVICES 2023
THROUGH 2028

=S

Director of Community Services

RECOMMENDED ACTION

Recommend City Council adopt the Strategic Plan for Older Adult Services 2023 through
2028.

EXECUTIVE SUMMARY

In January 2023, the City of Irvine (City) partnered with Charitable Ventures of Orange
County (Charitable Ventures) to perform a planning process for the development of a five-
year strategic plan for older adult services. The City adopted the first Senior Services
Strategic Plan in 2012 (2012-2017), followed by an update for implementation from 2018
through 2023. The Senior Citizens Council (Senior Council) is the advisory body tasked
with guiding strategic efforts in creating and implementing services and programs for older
adults in Irvine.

The process to develop a new five-year plan, the Strategic Plan for Older Adult Services
2023 through 2028 (Plan), transpired from January through July 2023. Steps taken
include data mining and data mapping, community outreach, and planning briefings with
Senior Council and City staff. Information gathered in this process was categorized by
five critical areas: Healthy Living; Housing and Emergency Preparedness; Marketing and
Communication; Social Well-being and Addressing Isolation; and Transportation. These
efforts yielded a comprehensive record of recommendations to address the needs of older
adults in Irvine. The final draft of the Plan (Attachment) is presented for Senior Council
review and recommendation for adoption by City Council.

ANALYSIS

At its regular meeting of August 18, 2022, the Senior Council engaged in a scoping
session to identify priority areas of focus for the Plan. Building on the goals and strategies
of the past two strategic plans for older adults and using the state’s Master Plan for Aging
as a guide, the Senior Council identified the following five priority areas: Healthy Living;
Housing and Emergency Preparedness; Marketing and Communication; Social Well-
being and Addressing Isolation; and Transportation.
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Charitable Ventures was contracted in January 2023 to lead an extensive community
planning process to aid in the development of a strategic plan reflective of community
input and responsive to community needs. The process was carried out over six months
and included broad community engagement efforts in seven languages (Chinese,
English, Farsi, Hindi, Korean, Spanish, and Viethamese) through a community survey,
eight community forums, two provider forums, and briefings with Senior Council and City
staff. These outreach efforts explored needs, assets, and opportunities in the five core
areas identified during the Senior Council scoping session of August 2022.

The Plan is comprised of five critical areas with corresponding strategies, as well as
general recommendations that overlay all areas. A five-year implementation guide was
also created to identify specific actions to apply strategies around Senior Services
programs and activities for 2023 through 2028. Once adopted, City staff will regularly
present Plan outcomes to Senior Council. Ongoing monitoring and feedback from the
Senior Council will ensure the Plan remains relevant to community needs and responsive
to changing conditions for older adults in Irvine.

ALTERNATIVES CONSIDERED

1. Senior Council may opt not to recommend City Council approve the draft Plan and
request edits be made for a final review at the regular Senior Citizens Council
meeting on October 19, 2023, delaying the presentation to City Council until after
November 2023.

2. Senior Council may opt to recommend City Council approve the draft Plan with
recommended edits.

FINANCIAL IMPACT

The Plan will be an essential ongoing endeavor, driving programming, staffing allocation,
and resource deployment for the City’s Senior Services section. Funding for the first year
of the Plan is included in the City Budget for Fiscal Years 2023-25. Funding for
subsequent years will be requested through the City’s budget approval process.
REPORT PREPARED BY Sandra Salcedo, Community Services Manager
ATTACHMENT

Strategic Plan for Older Adult Services 2023 through 2028
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EXECUTIVE SUMMARY

The City of Irvine in partnership with Charitable Ventures, a regional social impact consulting
organization, conducted a community assessment to develop the City of Irvine, Strategic Plan
for Senior Services 2023 through 2028 (the Plan). The purpose of the Plan is to provide a

vision, identify goals and action items, which will guide the implementation of City of Irvine’s
programming and services to effectively meet the diverse and changing needs of older adults in
Irvine.

Methodology

In 2023, the City of Irvine, with support of Charitable Ventures, conducted a community
assessment, which included a broad community survey of older adults, eight community forums
held in seven different languages, two provider forums, planning sessions and briefings with City
Staff and the Irvine Senior Citizens Council, and ongoing feedback from key City stakeholders.
The process was designed to accurately capture input reflective of the diverse and dynamic
older adult population in the City of Irvine. The community assessment explored needs, assets,
and opportunities in five critical areas: Healthy Living, Housing and Emergency Preparedness,
Marketing and Communication, Social Well-Being and Addressing Isolation, and Transportation.

2023 through 2028 Plan Overview

The Plan will guide City's Senior Services and is a product of community, provider, key stakeholder,
City staff and Senior Citizens Council feedback. Following are the strategies identified by the
process delineated along priority area. An accompanying Implementation Guide was also created
to ensure strategies are effectively executed (Appendix F).

Healthy Living

Strategy 1: Prioritize older adult mental health and wellness.
Strategy 2: Make nutrition services more widely accessible.

Strategy 3: Promote ways to encourage an active lifestyle and promote active living
opportunities.

Strategy 4: Expand availability of resources for adults 50 and older.

Strategy 5: Evaluate programs and adjust to ensure inclusivity for older adults with different
needs and abilities in accordance with the American Disabilities Act (ADA).

Social Well-Being and Addressing Isolation

Strategy 1: Reduce ethnic/linguistic isolation among older adults.

Strategy 2: Implement Diversity, Equity and Inclusion best practices which support the
Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, Asexual+ (LGBTQIA+) older adult
community.




Strategy 3: Evaluate efforts to connect with vulnerable older adults, including those living
alone and hard to reach.

Transportation

Strategy 1: Explore collaborative partnerships and innovative models to enhance access to
transportation services.

Strategy 2: Increase education about transportation options and work collaboratively with
partners for best use of resources.

Housing and Emergency Preparedness

Strategy 1: Increase access to information and resources for affordable housing.
Strategy 2: Increase collaboration with partners on Emergency Preparedness and Safety.

Marketing and Communication

Strategy 1: Increase targeted marketing efforts to boost awareness of programs or services.
Strategy 2: Evaluate marketing to improve clarity and to reach a broader audience.

Additionally, overarching strategies were developed to overlay the strategies within each critical
area allowing the City to better meet the diverse needs of its older residents:

|. Increase capacity of existing services: Explore ways to increase the capacity of older
adult programs/services that are already in existence. More outreach regarding services and
programs will lead to higher demand.

ll. Expand language outreach and expand “trusted messengers”: By adopting a Diversity,
Equity. Inclusion, and Belonging lens across programs and services, the City of Irvine can
reach more of its older adult residents. Communications should be in Arabic, Chinese,
Farsi, Hindi, Korean, Spanish, and Vietnamese languages.' The City should continue to hire
bilingual staff when possible and build partnerships with organizations that are considered
“trusted messengers” of ethnic/language communities.

lll. Expand volunteer services: Explore new areas for volunteer development, for example,
volunteer drivers or others willing to creatively address the growing needs of older adults
experiencing social isolation in Irvine.

IV. Address technology needs of older adult: Collaborate with County and local non-profits
on technology divide. Continue to provide low-cost beginner technology classes. Equip
Care Managers with tablets to provide opportunities for homebound older adults to connect
to technology.

T Chinese, Farsi, Hindi, Korean, Spanish, and Vietnamese were defined as outreach languages based on 2020 Census Data and thus, are recommended as outreach languages going forward. According
to that data, the City of Irvine’s residents speak the following languages: English, Chinese (13.2%), Korean (6.6%), Spanish (6.3%), Hindi/Other (4.3%), Farsi (3.9%), Vietnamese (2.7%). Arabic is an
existing outreach language for the City of Irvine and will continue to be an outreach language for Senior Services.
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BACKGROUND

It is well documented that Americans are living longer than ever before, allowing for increased
contribution to the workforce, more time spent with younger generations and greater opportunity
to make a positive impact on society. As our population ages, older adults are also facing new
challenges. Community reports? indicate that many older adults are experiencing less economic
security, a greater proportion are living alone, demands on caregivers have increased, and

many older adults are having difficulties navigating the digital divide. Those from specific race/
ethnic groups, those who speak diverse languages, and LGBTQIA+, are often disproportionately
affected by these challenges. The demographic shifts in the population affect each community
differently, this report will explore the unique opportunities and challenges encountered by the
older adult community in Irvine.

The City of Irvine developed its first Five Year Strategic Plan for Seniors in 2012, followed by an
Update to that plan in 2018 that ran through 2023. The original plan aimed to identify and support
policies and practices to strengthen the emotional, cognitive, physical, and social health of
Irvine's older adults. The resulting plan provided the City with a vision, a set of twenty strategies,
and an Implementation Matrix to address five priority areas: Education, Housing, Mental and
Physical Health, Recreation and Leisure Programs, and Transportation.

In 2023, the City partnered with Charitable Ventures, a regional social impact consulting
organization, to carry out the next community assessment to support the development of

the Strategic Plan for Senior Services® 2023 through 2028 (the Plan). The assessment and
planning process occurred from January 2023 through July 2023 and included broad community
engagement. The report that follows captures both the process and the results of this engagement.

2 Report on Aging in Orange County, 2022, Orange County Strategic Plan for Aging; Master Plan for Aging, 2021, California Department of Aging; Equity in OC, “Population Overview: Older Adults”, 2023.

3 According to the American Medical Association, American Psychological Association, Gerontological Society of America, and Associated Press, “older adults” is a preferred term for describing people
aged 65 and older as opposed to older adults, elderly, aged, etc. Therefore, the City of Irvine is transitioning to the use of the term “older adults,” especially to be more inclusive of the population 50
years and older. This report adopts the language when not related to official service, location, and resource names that to date are unchanged.

4 See Appendix A for process timeline graphic.
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PROCESS & METHODOLOGY

The planning process included a review of data focusing on critical community reports,
specifically the California Master Plan for Aging and the Orange County Strategic Plan for Aging®,
as well as population, landscape, and asset mapping. High level population, landscape, and
asset mapping data are available in Appendix B. What then followed was a robust community
assessment process, which was designed to reflect the diverse and dynamic older adult
population of the City of Irvine. Through a community-wide survey, community and provider
forums conducted in seven languages,® planning sessions and briefing meetings with City Staff
and Senior Citizens Council, and engagement with key City stakeholders at meetings throughout
the process, the assessment included the participation of more than 945 residents and City staff.
The survey and forums explored needs, assets, and opportunities in five critical areas. Building
on the goals and strategies of the past two Senior Plans and using the state’'s Master Plan for
Aging to gauge overarching needs, the Senior Citizens Council identified the five critical areas:
Healthy Living, Housing and Emergency Preparedness, Marketing and Communication,
Social Well-Being and Addressing Isolation, and Transportation. These areas are further
described below.

The components of the assessment included the following:

Older Adult Survey

To directly engage older adults in this process, a resident survey was developed. Surveys were
distributed to older adults in Irvine through the following methods of communication: mail, paper
surveys available at partner organizations, and web communications. Once launched, the survey
was open for a total of three weeks, from March 5 through April 10, 2023. Survey questions
focused on primary health concerns, safety, financial stability, nutrition, housing, technology skills,
senior center participation, communication and outreach, sense of community, senior center
activities, transportation experience, and demographics. A total of 10,000 surveys were sent to
the older adult residents (ages 50+) and a total of 736 responses were gathered from both online
and paper versions of the survey.

Older adult individuals were randomly sampled from all neighborhoods in Irvine. The sample
population is representative of the population demographics. Every member of the household
50 years of age or older was eligible to take the survey, allowing for more than one response per
household.

Provider Forums

To directly engage professional providers who serve the older adult population, provider forums
were held. Two provider forums were held at City Hall in the Conference and Training Center
(CTC Room) on March 7 and 20, 2023. The provider forums were 90-minutes long and were
conducted in English. Discussion was facilitated around the five critical areas identified for the

5 Report on Aging in Orange County, 2022, Orange County Strategic Plan for Aging; Master Plan for Aging, 2021, California Department of Aging.
6 See Appendix C for Survey. Based 2020 Census Data, City of Irvine’s residents speak the following languages: English, Chinese (13.2%), Korean (6.6%), Spanish (6.3%), Hindi/Other (4.3%), Farsi
(3.9%), Vietnamese (2.7%). The survey and forums were translated and held in these languages to meet community needs.
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City's strategic planning process and focused on the services and situations that are working
well or could be improved. Additionally, providers were asked to discuss opportunities the City
could pursue, innovations in the field of service provision, and how partnerships/collaborations
could be strengthened. Discussion was captured in real time in the form of notes on sticky
chart papers, and participants were asked at the closing to cast votes for their top five priorities,
through "dot-mocracy” (the use of sticky dots to vote for priority areas).

Community Forums

To directly engage older adults in discussion on the needs of this population, eight community
forums were held in-person at various community centers throughout Irvine, including Portola
Springs Community Center, Lakeview Senior Center, and Rancho Senior Center. Charitable
Ventures partnered with local, trusted Community Based Organizations (CBOs), which were
essential in conducting linguistically and culturally concordant outreach and engagement

of specific segments of the older adult population. Partner CBOs include Community Health
Initiative of Orange County (CHIOC),
Korean American Center, OMID
Multicultural Institute for Development,
South Asian Senior Association (SASA),
South Coast Chinese Cultural Center, and
Vital Access Care Foundation (VACF).

The community forums were held from
April 13 through May 25, 2023. They were
180-minutes long and were led in English,
Chinese (Mandarin), Farsi, Hindi, Korean,
Spanish’ and Vietnamese. Discussion was
facilitated around the five critical areas
and focused on priority needs, barriers,
and potential opportunities. Detailed
notes were taken in the sessions and a
scribe captured the central themes on
large chart papers. Similar to the Provider Forums, the central themes were utilized at the closing
of the forum for participants to vote for their top five priority areas via “dot-mocracy.”

The information collected from the forums and survey was summarized, synthesized, and
shared with the City staff and City Senior Citizens Council members via in-person meetings.
The meetings included discussions around framing strategic direction and opportunities that
were additionally gathered from the staff. These ideas helped to shape and finalize the plan and
strategic areas.

Planning and City Stakeholder Engagement Meetings

Charitable Ventures worked collaboratively with the City Senior Services staff and Senior Citizens
Council throughout the strategic planning process. All community engagement and assessment
tools were vetted and validated by City staff leadership. The Senior Citizens Council was

7 A Spanish Forum was scheduled for May 11. Targeted outreach was carried out through partnership with the Community Health Initiative of Orange County (CHIOC) to over 100 City of Irvine older adults
whose primary language is Spanish. Only two participants were confirmed, and they did not arrive the day of the forum. When outreach was carried out the primary reason for not being able to attend
the forum was lack of transportation or the morning schedule (they work or their children, who provide transportation/care work).
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engaged, and feedback was requested and incorporated at each step of the process. Once all
community data was analyzed and synthesized it was presented and processed with City Senior
Services staff to identify priorities, strategies, and actions in each critical area based on findings
about community needs, priorities, and opportunities for collaboration and innovation. City Staff
and Charitable Ventures carried out briefings with members of Senior Citizens Council to review
findings and solicit feedback on emerging priorities, strategies, and actions. Charitable Ventures
also provided presentations and information to the City Manager, consultants working on
parallel City strategic planning processes for Children, Youth and Family Services, and proposed
Community Health and Wellness Office, as well as the Community Services Commission.
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DEMOGRAPHIC OVERVIEW

Older Adult Population in the City of Irvine

The 2020 Census states that there are approximately 309,031 residents in Irvine, of which almost
10% (30,594) are 65 years old or older. As the City of Irvine's definition of “Senior” is a wider age
range of older adults, starting at 50, this number is closer to 24.5% (75,676). Older adults continue
to be the fastest-growing age group nationally and locally, and according to the American
Community Survey (ACS) older adults are the only population proportion expected to increase
over the coming decades. The older adult population in the county was projected to double from
2010 to 2040 - 2030 marks the first year that all baby boomers will be older than 65.°

Based on 2020 Census data, we know that about 35% of adults 65 and older in Irvine live alone.
Of those 50 to over 85, the breakdown is as follows:

The majority of older adults in Irvine are from 50-64 years old, which influences the development
of the Plan.

Age Percent of Older Adult Population
50 to 64 years old 54%

65 to 74 years old 27%

75 to 84 years old 13%

85 years old or older 6%

In terms of race and ethnicity, we know that sixty one percent of Irvine older adults identify as
white alone, thirty-three percent as Asian, and six percent as Hispanic/Latino, two percent as
‘other,” and one percent as Black.

Race/Ethnicity Percent of Older Adult Population
White/Caucasian 61%

Asian 33%

Hispanic/Latino 6%

Other 2%

Black 1%

8 Vespa, Jonathan, Lauren Medina, and David M. Armstrong, “Demographic Turning Points for the United States: Population Projections for 2020 to 2060, March 2018, accessed at https://www.census.
gov/content/dam/Census/library/publications/2020/demo/p25-1144.pdf
8
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Our language statistics tell us more about cultural and linguistic needs that the Asian category in
the ACS data does not provide. The top primary spoken languages after English are displayed in
the table below.

Language Percent of Population that Speaks Language
Chinese 13.2%
Korean 6.6%
Spanish 6.3%
Hindi/Other 4.3%
Farsi 3.9%
Viethamese 27%

Finally, we know that the average income of Irvine residents is higher than Orange County's
median household income of $100.429. However, there is a large percentage of older adults that
live below the poverty line as well.

Household Income, City of Irvine Older Adults
39%

$30,000t0 $34.999 $45,000 to $49.999 $60,000 to $74,999 $75,000 to $99999 $125,000 to $149999  $150.000 or more
Survey Respondents

The multi-lingual, community survey received 736 responses from Irvine older adults (ages 50+).
Sample demographics are representative of population demographics, including age, gender,
household composition, caregiver status, race/ethnicity, and income, and are detailed below:

Two-thirds of respondents indicated that they were between the ages of 55 and 74 years old, 15%
were 50-54, while 19% were 75 or older.

Age of Survey Respondents
85+, 4% —

65-74,30% 55-64, 36%




Most respondents were female (63%) and 35% male. Two percent of respondents declined to
provide this information, and none of the respondents identified as nonbinary or transgender.

Gender Percent

Female 63%
Male 35%
Decline to State 2%
Nonbinary 0%
Transgender 0%

More than four out of every ten respondents (41%) indicated that they do not live with other family
members, which could have an impact on housing, health, and social isolation. However, marital
status also provides information about respondents’ living situation.

Household Composition/Marital Status

64%

Married Divorced Single Widowed Live with partner/ Other (Decline to
significant other state, separated)

In terms of race/ethnicity, survey respondents were diverse and representative of the City of
Irvine's population demographics.

Race/Ethnicity Percent

White (Non-Hispanic) 48%
Korean 12%
Chinese 1%
Hispanic/Latino 6%
Other 6%
Vietnamese 5%
Indian 4%
Japanese 3%
Persian/Iranian 3%
Middle Eastern 2%
Black/African American 1%
Other Pacific Islander 1%
| 10
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While respondents have a diverse distribution of income, the largest segment is higher income
(46% reporting income of $100,000 or more). On the other hand, 26% report earning $50,000
or less.

Household Income, Survey Respondents

27%

Less than $35K $35K-$50K $50K-$75K $75K-$100K $100K-$150K $150K or more

Community Forum Participants

There were 162 participants across eight community forums in English (2), Chinese (Mandarin),
Farsi, Hindi, Korean, Spanish, and Vietnamese. All forums were approximately 70 percent female
and 30 percent male.

Provider Forum Participants

Atotal of 30 participants? attended these two forums, with 11 participants on March 7 and 19
participants on March 20. There was a mix of genders representing City departments and
community-based partners; with more than one representative from a few organizations.

9 See Appendix D for list of organizational participants in alphabetical order.
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FIVE CRITICAL AREAS OF THE STRATEGIC PLAN

Building on the goals and strategies of the past two senior plans, and using the state’'s Master
Plan for Aging to gauge overarching needs, the Senior Citizens Council and City staff identified
the following five critical areas of focus to be addressed through the Plan:

- Healthy Living

- Housing and Emergency Preparedness

- Marketing and Communication

- Social Well-Being and Addressing Isolation
- Transportation

In the section that follows, the report highlights both general recommendations for the City of
Irvine to engage with, in pursuit of continuing to offer stellar and relevant services to older adults,
and specific recommendations for each issue area.

Overarching Strategies

The recommendations below overlay all areas and would help the City better meet the diverse
needs of its older residents:

|. Increase capacity of existing services: Explore ways to increase the capacity of older
adult programs/services that are already in existence. More outreach regarding services
and programs will lead to higher demand.

ll. Expand language outreach and find trusted messengers: By adopting a Diversity, Equity,
Inclusion, and Belonging lens across programs and services, the City of Irvine can reach
more of its older adult residents. Communications should be in Arabic, Chinese, Farsi, Hindi,
Korean, Spanish, and Vietnamese languages.”® The City should continue to hire bilingual
staff when possible and build partnerships with organizations that are considered “trusted
messengers” of ethnic/language communities.

lll. Volunteers: Explore new areas for volunteer development, for example, volunteer drivers
or others willing to creatively address the growing needs of older adults experiencing social
isolation in Irvine.

IV. Address older adult technology needs: Collaborate with County and local non-profits on
technology divide. Continue to provide low-cost beginner technology classes. Equip Care
Managers with tablets to provide opportunities for homebound older adults to connect to
technology.

The following sections describe the findings, goals, strategies, and recommended actions
identified through the community input process for inclusion in the 2023-2028 Strategic Plan.
Goals will be addressed through the Implementation Guide."

10 Chinese, Farsi, Hindi, Korean, Spanish, and Vietnamese were defined as outreach languages based on 2020 Census Data and thus, are recommended as outreach languages going forward. According
to that data, the City of Irvine’s residents speak the following languages: English, Chinese (13.2%), Korean (6.6%), Spanish (6.3%), Hindi/Other (4.3%), Farsi (3.9%), Vietnamese (2.7%). Arabic is an
existing outreach language for the City of Irvine and will continue to be an outreach language for Senior Services.

11 Appendix F: Implementation Guide, includes actions for years 1-3, as well as ongoing activities for years 1-5. Activities specific to years 4 and 5 will later be determined by City staff.
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HEALTHY LIVING

Healthy Living continues to be a
critical priority for the City of Irvine.
Within this focus, the varying
needs of the population are
considered, as related to abilities,
access to food, and mental health
and wellness, all of which are also
identified as critical priorities in the
2022 Report on Aging in Orange
County and the California Master
Plan for Aging.”

According to the American
Community Survey (ACS), 19% of
adults 65 and over in Irvine are
living with one or more disabilities
of those, 15.4% are related to
ambulatory ability, 13.4% are related to independent living, 7.2% are related to hearing, and others
less frequently are related to self-care, cognition, and vision. Food security is also critical to older
adult well-being, not only for physical, but also socio-emotional health. It is estimated that 19.5%
of older adults 60+ (8,628) are eligible for SNAP at 200% of poverty level. Map analysis shows
that SNAP retail locations are plenty where older adults reside, other than Turtle Rock. Mental
health and social engagement, while not the same thing, are positively correlated to one another,
and the inverse is also true.” According to a 2020 report, Let’s Get Healthy California, 2.9% of
older adults in Orange County reported feelings of psychological distress.

Throughout the timeframe of the Plan, the City will continue efforts in support of healthy living,
primarily as related to multi-lingual mental health and wellness support, nutrition to older adults
with diverse incomes and cultural backgrounds, creatively expanding and promoting active living
opportunities, expanding resources tailored to the 50-64-year-old age segment, and efforts to
ensure that older adults with various needs are supported to promote healthy living.

The City recognizes the importance of programs and activities that promote healthy living and
the impact on older adults’ quality of life. The City is currently in the planning stages of creating/
establishing an Office of Health and Wellness to work towards promoting the collaborative goal
of healthy living.

Community Input

Input regarding Healthy Living was provided by residents and older adult service professionals
through community and provider forums and a city-wide resident survey; results are summarized
as follows:

12 Report on Aging in Orange County, 2022, Orange County Strategic Plan for Aging; Master Plan for Aging, 2021, California Department of Aging.

13 Center for Disease Control and Prevention, “Loneliness and Social Isolation Linked to Serious Health Conditions, accessed at https://www.cdc.gov/aging/publications/features/lonely-older-adults.htm-
[#:~ text=Recent%20studies%20found%20that%3A, %2C%200besity%2C%20and%20physical%20inactivity. &text=1-,Social %20isolation%20was%20associated%20with,50%25%20increased%20
risk%200f%20dementia. .I 3
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Healthy Living Input via Survey

Survey respondents provided feedback on two primary focus areas: 1) Health Concerns and 2)
Nutrition Service. Details are as follows:

Health Concerns

The primary health concern identified by 86% of survey respondents was maintaining an active
lifestyle, followed by cognitive wellness (43%), and mental/emotional health (37%). Less than a
third of respondents identified managing chronic iliness, inability to access care or “other” as the
primary health concern. Health concerns identified in “other” were mobility, transportation, rising
costs for healthcare, food, housing, and concerns for safety in their communities.

Primary Health Concerns

86%

Maintaining an Cognitive wellness ~ Mental/Emotional Managing chronic  Inability to access Other
active lifestyle/ Health illness care
recreation

Many respondents are concerned about the high medical costs even with insurance coverage.
Of the respondents who identified inability to access care as a primary concern, 55% attributed
their access to care concern to financial constraints. Along with the concern for costs of medical
care, 15% of respondents are dissatisfied with
the continuity of care in health care system
for older adults. Sixteen percent stated that
there is a lack of safe transportation to get to
medical facilities or medical appointments.
Other concerns include the length of time

it takes to book an appointment, lack of

good medical facilities with affordable
insurance, and the difficulty in finding good
medical doctors. Language barriers, lack

of knowledge of resources, and the lack of
household and social support, were also cited
as concerns.

PAT o DERREL KAY CAFE

Fewer than 20% of survey respondents are
living with a disability, which is consistent with
the proportion based on population-level
data. More than half of those with a disability
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report being able to access all supportive services needed. Of the respondents who are not
able to access all services needed, 61% stated they need mobility support, 56% listed household
support, and 38% listed self-care support; participants were asked to select all that apply.

Nutrition Services

Eighty percent of respondents report never having utilized a subsidized food program or foodbank
service, while 8% have used a service provided by a senior center, 7% have used a food bank or
food pantry, 5% have used SNAP, and 4% have used Meals on Wheels. Other nutrition services
utilized include special events, nonprofits, churches,
and help from the family. Of those who listed barriers
to accessing food bank services, 19% reported that
they do not know if they are eligible for services.

One man expressed how much he
“enjoys the meals at Lakeview, because
[he] gets to connect with so many

Among those who have eaten meals at the senior people, and every person shares their
centers, many have negative feedback about the story” thus making the meal more than
quality and variety of the food provided. However, a meal.

many also expressed the value of a congregate meal.

One man expressed how much he “enjoys the meals at Lakeview, because [he] gets to connect
with so many people, and every person shares their story”thus making the meal more than a meal,
and really a valuable moment of social connection.

Healthy Living Input via Provider Forums™

The process also solicited feedback from providers surrounding Healthy Living for older adults

in Irvine. It was noted that all three senior centers were at capacity in terms of programs and
services and there was a concern around whether everyone who is needing services is being
reached. Current programs in exercise, dance, yoga, and walking clubs have good participation
and attendance. A few providers mentioned that Irvine has many safe walking paths and parks as
spaces for healthy living activities.

The Healthy Living conversation included
reference to COVID-19 and how it

has changed capacity and/or the way
organizations serving older adults may
have changed operational practices.
With the stay-at-home orders, it was
shared that there was an increase in meal
deliveries, isolation, and possible mental
health concerns with depression and
anxiety. It was noted that the increase in
meal deliveries may have been due to
COVID-19, but it was not clear the cause
for the increase. That said, the Meals on
Wheels program may have been the only
point of contact for some throughout the pandemic. Participants shared that while there are
efforts to reach everyone, there is a struggle in having volunteers able to reach all geographic
areas of the county. An additional note about isolation among older adults was the highlight that
those who are isolated with Alzheimer’s may face even more difficulty than most older adults.

14 See Appendix D for Summary of Provider Forum Findings across critical areas. 15




Many participants commented on the
importance of social engagement and
providing opportunities for older adults
to engage to promote social well-being.
Opportunities for social engagement
may come from volunteering with

the City and its various programs

or participating in activities like a
Marketplace (South County Outreach),
where they can shop for items.

Generally, it was noted many times that
information needs to be available to
everyone, all the time. A few participants
shared that more marketing needs to
take place around healthy living and
older adults and to help the community be more aware of resources, including the senior centers.
Afew individuals mentioned that more flyers and information should be posted at the centers,

so that the opportunity is not lost should someone be in need - being able to pick up a brochure,
pamphlet, or flyer.

Participants identified the following barriers to healthy living:

- Volunteerism has changed through the pandemic, and we need to share more about the
opportunities that are available and to engage older adults;

- Transportation services have limited hours with no weekend hours; and

- Language services are limited - people cannot reach out and ask for help in language
(Spanish specifically noted). More materials need to be available in various languages.

Healthy Living Input via Community Forums™

The majority of participants expressed that with future aging in mind, caregiving was highly
needed, but all noted the fear of the associated cost - caregiving, and mental health support are
exorbitant and unrealistic for most. There was great interest in learning more about resources
and information and knowing how to help access affordable older adult housing, including
rental assistance. When comparing community forum feedback with the survey results, the
findings align in that most respondents do not know of/use the Keen Center but are interested in
assistance with more resources.

Other community forum findings that overlap with survey results are as follows:

- Some forum participants shared concerns with navigating the health care system and running
into barriers;

- Some shared that there do not seem to be many gerontology specialists available;
- Many lack transportation for appointments;

- Many were interested in learning about aging and other medical topics;

- Many discussed mental health and addressing isolation.

16
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In response to the feedback received from survey results, community and provider forums, and
stakeholder input, the following five Healthy Living strategies and associated action items have
been identified:

Strategy 1: Prioritize older adult mental health and wellness.
Action Items:

a. Assist participants with Telehealth appointments in the home using tablets with internet
connectivity. (Year 1)

b. Provide support groups in multiple languages. Expand to evening and weekends for support
groups. (Year 2)

c. Partner with City Health and Wellness efforts to make short term counseling available to
older adults in multiple languages. (Year 3)

Strategy 2: Make nutrition services more widely accessible.
Action Items:

a. Explore expansion of Elderly Nutrition Program to other older adult facilities. (Years 1
through 3)

b. Launch transportation program to increase older adults’ access to local food pantries. (Year 1)

c. Explore partnership opportunities to offer a food pantry at an older adult facility. (Year 2)

d. Pilot themed meal socials. (Year 2)

e. Pilot cultural cooking classes or recipe cards. (Year 2)

f. Explore adding an additional Food Commodities Program location. (Year1and 2)
Strategy 3: Promote ways to encourage an active lifestyle and promote active living

opportunities.
Action Items:

a. Expand education about services available through health insurance including Silver
Sneakers (Medicare) and others. (Year 1)

b. Explore reallocation of space at other at older adult facilities or community center to
accommodate fitness equipment and/or classes. (Year 2)

c. Explore adding a fitness center at Lakeview Senior Center. (Years 3 through 5)

Strategy 4: Expand availability of resources for adults 50 and older.
Action Items:

a. Provide dedicated resource space at each senior center. (Year 1)
b. Expand operating hours for Keen Center for Senior Resources. (Year 1)

c. Explore creating or partnering with the Office of Health and Wellness on a Virtual Resource
Center. (Year 2)

17
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d. Pilot a virtual presentation for residents on Senior Services programs and services to be
made available online. (Year 2)

e. Evaluate hybrid program models such as offering virtual options on in person education
lectures. (Year 1through 5)

f. Continue to collaborate with non-profit organizations, partners, and volunteers to offer
programs and services. (Year 1through 5)

Strategy 5: Evaluate programs and adjust to ensure inclusivity for older adults with
different needs and abilities in accordance with the American Disabilities Act (ADA) and
other best practices.

Action Items:

a. Explore prompts at registrations to ask about supports for programs and services (e.g., closed
captioning). (Year 1)

b. Launch closed captioning during Education Lectures. (Year 1)
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SOCIAL WELL-BEING AND ADDRESSING ISOLATION

Social Well-Being and Addressing Isolation
of older adults has become a growing
focus for the City of Irvine, especially in
the wake of Covid-19, which had disparate
negative effects on the older adult
population. Social well-being is a focus
shared by the county as well as the state
of California. Approximately one-quarter of
Americans aged 65 and older are socially
isolated, and a significant proportion of
adults in the United States report feeling
lonely. According to the AARP Foundation
Connect2Affect map®, older adults in
Orange County also have a 20.7% social
isolation risk score, which is based on several variables that could increase isolation including
living alone, poverty, marriage status, and others. Additionally, the number of memberships
per10,000 is lower among Orange County older adults than in counties in other states (5.9),
although on par with California, which indicates a lower level of social involvement among older
adults. Individuals that are socially isolated are more likely to suffer anxiety, depression, stroke,
heart disease, Type-2 diabetes, cognitive function, and thus require intervention to maintain
social well-being.

Additionally, the Census reports indicate that Irvine's Social Involvement Index — extent to which
residents belong to groups, organizations, or associations, see, or hear from friends and family,
do favors for neighbors, or do something positive for their community — is significantly lower
than the national average. (0.8 in comparison to 0.96; measured from O to 2.5, higher values are
better). Furthermore, data from Advance OC" indicates that there are areas in Irvine where older
adults face high levels of residential isolation (the extent to which non-white track residents are
exposed only to one another) and linguistic isolation (households where no one over 14 speaks
English). Irvine ranks 469 and 372 out of 580 census tracks, respectively.

The City has been responsive to new arising social needs of older adults and is working to
enhance services to assist those experiencing isolation, financial hardship, and physical or mental
health challenges. From 2023 through 2028, Irvine will expand its focus on city-wide efforts to
connect with older, vulnerable adults, reducing ethnic and linguistic isolation of older adults and
working with regional partners to expand support for the LGBTQIA+ older adult community.

Community Input

Feedback and suggestions regarding assistance to support social well-being and reduce
isolation were provided by residents and older adult services professionals through a
community-wide survey, community, and provider forums, and are summarized as follows:

16 Connect2Affect, AARP Foundation, accessed at https://connect2affect.org/isolation-map/.
17 Advance OC, Social Progress Index, 2020, accessed at https://www.advanceoc.com/social-progress-index/ .]9
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Input via Survey

Nineteen percent of survey respondents did not feel part of the community, at least often or
always. Most of the respondents who reported not feeling part of the community listed cultural
differences, groupism/lack of integration into the community, or not sharing interests or values.

Fifteen percent selected "Other” reasons, 36% of whom attributed their reasoning to being
too busy or not interested in socializing with the community and 17% stated that cultural and
language differences make it hard for them to feel

, . - integrated. One individual commented,
“Irvine has such diverse communities

and cultures that there is not just one “Irvine has such diverse communities and cultures that
to relate to. So, you associate with there is not just one to relate to. So, you associate with
people who share your interests, and people who share your interests, and those shared
those shared associations might be associations might be sporadic, not periodic, so it is

sporadic, not periodic, so it is often often harder to obtain and maintain a “regular sense of
harder to obtain and maintain a community” here.”

“regular sense of community” here.”

The remaining respondents stated that there is a lack
of community events or opportunities, and political
differences. A few mentioned their dissatisfaction with the City Council's involvement and care
over handling issues.

In terms of emotional well-being, over half (57%) of respondents surveyed report not feeling sad;
over a third indicated they sometimes feel sad (2-3 times/week): and only 5% of respondents
stated they often feel sad (most days/daily). While this is a small percentage, it is important to
recognize and is likely underrepresented since those who feel frequent sadness are less likely to
complete the survey and less likely to be
honest about their concerns.

Respondents were also asked about
the type of activities or neighborhood
associations they participate in. Thirty-
six percent of respondents surveyed
reported participating in community
events, 34% participated in athletics and
leisure, and 31% attended faith-based
organizations.

Input via Provider Forums

Regarding social well-being and isolation,

there was feedback that aging can be

isolating and those who are not engaged are harder to reach. Without engagement, mental
health and well-being often decline.

Caregiving was a topic of discussion, providers shared that there is a massive nursing shortage
for caregivers. Others noted that affordable caregiving is needed especially among older adults
with limited income - this can be a high burden. A few shared that depression is a concern for
caregivers and individuals losing independence. Others shared that programs/education around
preparing for retirement and considerations with aging may be helpful resources to help adults

transition to older adult living. 0
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Input via Community Forums

While forum participants did not explicitly say they did
not have a sense of belonging with the senior centers
and programs, a few groups (Korean, Vietnamese) did
express wanting a space for their ethnic community to
gather and socialize. Celebrating culture and engaging
in language were identified opportunities for social
engagement.

Participants shared a desire to come together. Some
participants expressed interest in more social hours at
the senior centers to engage with others. Many requests
for trusted information (about caregivers, doctors, other
service providers) are indicators of a need for social
engagement and trusted information as well. Across the
survey and community forums there is interest in more
community events and activities. This also could be an
indicator of needing more information about existing
events.

The following strategies and action items have been identified to help improve the social well-
being of older adults in Irvine:

Strategy 1: Reduce ethnic/linguistic isolation among older adults.
Action Items:

a. Expand recruitment of multilingual volunteers of the Friendly Visitor program, Community
Helpers Assisting Mature Persons in Our Neighborhood (CHAMPION). (Year 2)

b. Co-host one-hour socials with City and volunteer/community based organization staff. (Year 3)
c. Explore additional models for launching ethnic/linguistic programs. (Year 3)

Strategy 2: Implement Diversity, Equity, Inclusion, and Belonging (DEIB) best practices
that support the LGBTQIA+ older adult community.
Action Items:

a. Offer trainings around DEIB for older adults to bring awareness and promote harmony in the
community. (Year 1)

b. Add information on LGBTQIA+ resources in Irvine Senior Connection. (Year 1)

Strategy 3: Evaluate efforts to connect with vulnerable older adults, including those living
alone and hard to reach.
Action ltems:

a. Provide connection through an increase in compassion and wellness calls. (Year 1)

b. Coordinate with residential coordinators at all Irvine older adult living communities to provide
information on programs and services. (Year 1)
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TRANSPORTATION

Public transportation and pedestrian-friendly communities are essential to the well-being of
the older adult population. The 2022 Orange County and State plans on aging highlight the
growing importance of expanding public transportation options and increasing education to
empower older adults to access the variety of
transportation options available. The City of Irvine
Transit Vision Study also sets goals for improving
mobility and accessibility, especially for socially
and/or environmentally vulnerable communities.™
According to this report, OC Access and TRIPS
are underutilized beyond their operating hours.
Many older adults find public options to be
inaccessible — applying is difficult and/or costly,
routes are infrequent and/or unhelpful. The City
of Irvine’'s 2023-28 transportation strategies

align with county and statewide efforts to
enhance city-wide transportation efforts and

will focus efforts on exploring TRIPS Program
expansion, providing taxi rides for older adults
and recruitment of volunteer drivers. The City will
also explore partnerships to promote awareness and increase education regarding the variety of
transportation options available to Irvine residents.

Community Input

Through community and key stakeholder meetings, issues forming the basis of the Plan were
identified and are summarized below:

Input via Survey

Ninety-one percent of respondents reported that they have not utilized public transportation to
get to places in the community. Of those who have, OCTA - fixed bus routes are the most utilized
form of transportation. Note that other modes of transportation used include volunteer drivers,
Uber/Lyft, Metrolink, Age Well Non-Emergency Medical

- : Transportation Services, rides from a friend or family, or the
‘Driving as we age is a concern. Spectrum shuttle. Generally, transportation is an issue for

WZ Shocji‘d ha_\&e a?ﬁetss to older adults at some point in their aging. According to one of
reduced fee rides that are a many respondents:

phone call away and they should
be arranged - no filling papers ‘Driving as we age is a concern. We should have access to

- just a phone call away rides reduced fee rides that are a phone call away and they should
to supermar ke’z"s, doctors, ora be arranged - no filling papers - just a phone call away rides
friend’s home. to supermarkets, doctors, or a friend’s home.”

18 City of Irvine, Transit Vision, October 2022, https://records.cityofirvine.org/OnBaseAgendaOnlineTC/Documents/ViewDocument/ATTACHMENT%203%20- %20IRVINE%20TRANSIT%20VISION.PDF.
pdf?meetingld=3750&documentType=Agenda&itemld=116734&publishid=39627&isSection=false
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Most respondents are at least slightly satisfied with the transportation service regardless of
which service was used. The highest levels of satisfaction are with “other” forms of transportation,
and TRIPS (33% and 20% Very Satisfied, respectively). Riding the OCTA Bus was rated as the
easiest to use (60% indicated it was moderately or very

easy to use). Less than a third of respondents note that Amtrak

Baggage Clalm =§

OC Access, TRIPS, and other transportation services are
‘not at all easy to use.” Percentages are based on the total
number of uses of each service.

Of those who do not use public transportation,
approximately 80% do not need it or can drive
themselves. Eleven percent (11%) do not know

how to request a ride. Other responses included

not feeling safe riding public transport, the City

Irvine not having convenient bus stops near their local
neighborhoods, timing of the bus or it takes too long, and
that the bus routes are confusing.

Input via Provider Forums

Transportation was not discussed as in-depth as other
topical areas. The general feedback was that more is
needed, due to limited availability of existing services
(Mon-Friday 9-5 and not available on weekends), long
waits, making use of current programs easier (going
digital has not made it easier — not aligned with older adult ability to use) and consideration of
routes along the outer border of Irvine. A few shared that since COVID there are greater gaps
in scheduling coordination, longer wait/ride times, and previous City services that have not
resumed, creating an even greater need for an already limited system.

Input via Community Forums

Transportation independence was still high among most forum participants; however, many
shared the need for more transportation. Participants discussed a trusted, reliable, and affordable
way to receive transportation support — subsidies from the City, shuttle/trolley routes, more
frequent public transit options with low wait
times, and less cumbersome processes

to access and schedule transportation
assistance. Many participants were aware

of the TRIPS program, with few utilizing it

and having complaints about the ease of
accessing TRIPS or being an unaffordable
cost. Afew participants shared use of the
public bus via OCTA but noted limited lines,
long wait times and unavailable weekend
hours. Lastly, as noted previously, the majority
of participants drove themselves to the forums
and senior centers but were considering future
transportation support needs.

45 =
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Community forum findings align with survey
findings regarding mobility and transportation,
in particular as related to getting to and from
medical/health appointments. This also aligns
with survey data regarding use of OCTA and
TRIPS and interest in making use of available
resources “easier.”

Strategies and Action Items for
Transportation

S TE A T TV AT
The following strategies and action items have '
been identified to help improve transportation for
older adults in Irvine:

Strategy 1: Explore collaborative partnerships and innovative models to enhance access
to transportation services.
Action Items:

a. Evaluate prompts during registration: (example: Would you like more information on
transportation programs for older adults?). (Year 1)

b. Expand TRIPS Program services for all Irvine residents 60 years and older. (Year 3)
c. Explore funding opportunities for Taxi Program as needed. (Year 1through 5)
d. Increase recruitment efforts for volunteer drivers. (Year 1 through 5)

Strategy 2: Increase education about transportation options, work collaboratively with
partners for best use of resources.
Action Items:

a. Work with Healthcare providers on informational materials related to transportation included
in health insurance plans. (Year 2)
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MARKETING AND COMMUNICATION

Irvine Senior Services

OPEN HOUSE

: a Ii il ":&L":l? I_.."'Tl-\

14| PV Join us at all three senior centers to sample
programs, hear about the services offered,
and learn about the many resources
available for adults ages 50+ in Irvine.

e

" Free Events

Rancho Senior Center Lakeview Senior Center Trabuco Center
9:30-11 a.m. 12:30-2 p.m. 4-5:30 p.m.
3 Fthef Coplen Way 201 ake Rd. 5701 Trabuco K.

More info: irvineseniors.org/openhouse or 949-724-6900.

Raising awareness about older adult resources and services is an important part of the Plan

as it impacts all other goal areas and resulting strategies. To better meet the needs of Irvine's
older adult population from 2023 through 2028, we will focus on evaluating the City's marketing
efforts to improve clarity of our messaging and reach a broader audience. Additionally, targeted
marketing efforts will be increased to promote awareness of programs and services offered by
the City of Irvine.

Currently one of the primary means of communication is via online formats. Community reports
indicate that many older are experiencing the “digital divide’- the gap that occurs when
segments of a population lack equal access to Information and Communications Technology or
reliable Internet service, based on demographic factors such as age, race orincome. Once again,
the COVID-19 public health emergency highlighted the inequities as many were relying on digital
technology for connection, work, and play. While 34% of Californians do not use the internet at all,
our data shows that only 6% of Irvine respondents were not comfortable using the internet. Older
adults in Irvine does not seem to be experiencing the digital divide to the same extent as other
regions, however, the City will continue to provide internet access and opportunities to educate
older adults on the Information Technology and safety protocol surrounding internet usage.

25




Community Input

Through the community-wide survey and community and provider forums, issues forming the
basis of the Plan were identified and are summarized below:

Input via Survey

Marketing and Communication are critical to reaching older adult residents. Over half of
respondents are aware of the activities and programs available to them throughout the City of
Irvine, however, 46% are not utilizing any service. For those who are utilizing services, the top
three activities/programs used are City Special Events, Health and Wellness Classes, and Fitness
Centers.

Respondents were asked in what languages Fall 2023
they would attend services/programs, to S E N i O R R nse

which the top responses were English (86%),
followed by Korean (10%), and Chinese (7%).
Three percent indicated Vietnamese, and 2%
each Farsi, Hindi, and Spanish.

For those not accessing programs and
services through the City of Irvine, barriers
mentioned include scheduling/timing, cost,
transportation, and location. There are several
comments related to rebranding the “senior Get Tech
centers” to entice younger older adults Smart
who are under 65 years of age, mobile, and g

looking to stay engaged. Comments related :
to location are around adding more locations,

specifically around Orchard Hills/Portola and . ' TEents
University of California, Irvine. " it s IR

trick-or-treating. See Pago £,
In terms of how to best reach older adults, 64%

of survey respondents shared they prefer to
receive information by email while 15% prefer

text. irvineseniors.org

Technology

An overwhelming majority of respondents (?4%) feel comfortable using email. A smaller, yet still
high, proportion (68%) are comfortable using social media.

Sixty-one percent of respondents are at least somewhat interested in developing their computer
and literacy skills. If these services were to be offered, most respondents would prefer to learn at
home followed by taking a class at a senior center. One older adult said:

‘I'd like to have access to kind and patient one on one tutors or people who could help with
‘cleaning up” computer or technology issues. | used to get my sons to help, but they've moved.
It's incredibly frustrating because things constantly change, and | need someone to help me
make sure I'm updated and not vulnerable to computer fraud.”

Other older adults express that they can do what they need online, and they would like things
made more accessible to them via traditional paper and in-person forms.

i
~ iy

26

l.!

1



Input via Provider Forums

The discussion around Marketing and Communication included ideas about how to provide
information and resources, ongoing, to have language concordant messages and images, and
to consider how to address the technological/digital divide. While it was noted that most older
adults have cell phones or internet access, they may not all be expert users and may not be able
to access things simply because they are available, online or via cellular phones. The majority still
noted that mailing simple brochures is an effective way to reach older adults.

There was commentary about older adults not identifying as “old,” so considering opportunities
for messaging that cover individuals 50-years and older. Creating messaging that normalizes the
changes with aging, such as home accommodations, downsizing, and active aging.

Additionally, a few individuals shared that it is important to have messaging for adult children
who are supporting older adult parents. The sentiment was that they too need to be engaged
and aware of programs and services/offerings and can support volunteer activities. Along this
thread, there were suggestions to provide intergenerational messaging (e.g., Irvine Public School
Foundation) about aging that not only focuses on older adults, but family members so they are
aware of possible needs and resources. An idea was shared with participants from a community
partner about being less restrictive of age limits in senior centers to allow family members, of all
ages, to join in and to participate in activities — creating a more welcoming space to support older
adults; this effort has been to reduce any stigma related to senior centers and aging. Another
participant shared that the aging process can be daunting thus creating opportunities to make
someone feel more welcomed in the senior center, may make experiences less overwhelming.

Lastly, in addition to messaging, participants shared the importance of recognizable images or
graphics - visuals that help older adults know what to look for and whom to trust, should people
provide emergency related messaging. Related to safety, many older adults have experienced
scams and are increasingly cautious about taking information or advice to evacuate; creating
messages and tools (e.g., a badge) that helps to facilitate trust with messaging were suggestions.

Input via Community Forums

There was interest among all groups to learn more about programs and services with an

array of modes of communications preferred, shared — word of mouth, flyers, via the internet -
electronically, via text and in diverse languages. There was no consensus on one best way to
outreach to and engage the community. The digital divide was perceived as a great challenge for
some participants and not for others — again there was no clear consensus.

About half of survey respondents as well as forum attendees knew about senior center services
and programs. There is a desire to learn more about services and programs. Most of those who
know about the services are using gym, tai chi, line-dancing, and some computer classes. Some
mentioned the difficulty of navigating the website to enroll and noted that classes fill up quickly.
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The Marketing and Communication strategies and action items have been identified to help
improve the well-being of older adults in Irvine:

Strategy 1: Increase targeted marketing efforts, to boost awareness of programs or
services.
Action Items:

a. Pilot a mailing of post card with information and QR link to Irvine Senior Connection to reach
older adults who have not previously registered for City programs. (Year 2)

Strategy 2: Evaluate marketing to improve clarity and to reach a broader audience.
Action Items:

a. Explore renaming the quarterly Irvine Senior Connection. (Year 1: Discussions; Year 2:
Implementation)

b. Explore rebranding Keen Center for Senior Resources. (Year 2)
c. Explore marketing and re-branding of senior programs/services to “older adult.” (Year 2)

d. Provide support to allow residents 50 and over with varying needs and abilities to easily
access programs and services. (Year 1: Software/equipment to support Closed
Captioning)

e. Explore option to update Senior Services webpage to improve clarity. (Year 3)
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HOUSING AND EMERGENCY PREPAREDNESS

Affordable housing continues to be a growing
concern for older adults in Irvine as 30% of
older adults in Irvine rent their home, and
61.4% of those 60 and over report being
cost-burdened by their housing, according
to American Community Survey (ACS) data.
In Irvine, the median value for a home is $1.4
million, compared to between $750,000 and
$850,000 for California. The gross median
rent for those 60 and over in Irvine is $2,331.
Rising housing costs have a direct impact on
the ability of older adults to age in place, as
many are living on fixed or limited incomes.
Particularly for the 9% of Irvine older adults
living at 100% below the Federal Poverty Line, housing cost is a real strain.

In addition to cost, safety and access to adequate resources and support are factors for aging
in place. According to AARP Livability Index, the crime rate in Irvine is 196 crimes/10,000 people
compared to US median of 2174 crimes/10,000 people. This, and other available data from the
FBI, makes Irvine the safest city of its size in California for the 17th year in a row"”. Nonetheless,
older adults who experience fraud, identity theft, burglary, and other crimes are particularly
vulnerable. The COVID-19 pandemic made clear the importance of communicating critical
information amid an emergency context. Considering the vulnerability of many older adults®,
continued planning and preparedness for any public emergency is critical.

The housing strategies for 2023 through 2028 will focus on increasing access to information
and resources for affordable housing by employing diverse approaches and collaborations,
which include affordable housing interest lists, shared housing, and a collaboration with the City
of Irvine Housing Division. The City of Irvine will also focus efforts to increase collaboration with
partners to increase older adults’ emergency preparedness and safety including first aid training,
safety educational opportunities and disaster preparedness program offering.

Community Input

Through a community-wide survey and community and provider forums, issues forming the basis
of the Plan were identified and are summarized below:

Input via Survey

The survey explored the sources of older adult income compared to the highest expenses. Top
sources of income include employment (45%). social security (44%), and retirement (32%). Other
sources mostly included pensions and savings. The highest financial expenses for respondents
include housing (72%), food (68%). and health (42%).

19 “Irvine is Safest City of its Size for 17th Year”, October 12, 2022, accessed at https://www.cityofirvine.org/news-media/news-article/irvine-safest-city-its-size-17th-year-0
20CDC, “Public Health Workbook: To Define, Locate, and Reach Special, Vulnerable, and At-Risk Populations in an Emergency”, accessed at https://emergency.cdc.gov/workbook/pdf/ph_workbookFINAL.pdf.
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Almost 90% of respondents do not receive any type of
housing supports, such as Section 8, rental assistance,
or access to affordable housing programs. \When

asked about the type of housing-related services that
would be helpful to their housing situation, 17% of
respondents indicated that they would like housing-
related workshops and information (such as more
information or advice on home maintenance, older adult
apartments, assisted living advice, and wanting more
knowledge on how to receive more information); 13%
wanted rental assistance; and 6% wanted one-on-one
housing advice. In addition, 9% of respondents wanted
other housing-related services, including assistance
with home upgrades and safety modifications, having
more affordable housing, and for those who own homes,
lowering property taxes.

The Keen Center offers bilingual support and assistance to help older adults and their families
cope with the physical, emotional, and practical challenges of aging. Ninety-four percent of
respondents noted that they do not utilize the Keen Center for Senior Resources. However, it is
likely that this percentage is overstated based on many knowing the Keen Center as the “Senior
Resource Center” rather than the Keen Center.

In terms of safety, most respondents express feeling safe in Irvine — only four percent do not feel

at least moderately safe. Those who have experienced crimes or abuses report the following: 22%
have experienced fraud, 20% have experienced identity theft, 15% have experienced financial
fraud, and 7% have experienced robbery.? A large percentage (61%) indicated that increased police
presence would make them feel safer, and 32% would like more lights in the community.

Input via Provider Forums

Generally, most participants agreed living costs are high in Irvine, homes are getting older and
assisted living for older adults is very expensive. Affordable housing is available, but the wait lists
are long and difficult to access. The housing crisis is national, stated a few participants.

Areas of interest/opportunities included:
- Information on how to make accommodations on homes (aging needs);
- Opportunities for communal living/shared common spaces;
- Connection with college students to serve as renters; and

- Helping to navigate family dynamics with living situations as parents age (e.g., adult children do
not want the older adult parent in the home).

Participants also noted several barriers to fulfilling housing needs for older adults:
- Older adults are falling through the cracks and theirincomes are not sufficient to cover rentin Irvine;

- Affordable housing is an alternative, but so many applications can be daunting and create
barriers to access for those in greatest need.

211t is not clear whether all survey respondents are aware of the definition of robbery vs. burglary. The 7% may be inclusive of burglary, which does not indicate force or threat, as well as robbery. 30



Regarding Emergency Preparedness, the City has mechanisms to outreach and provide
messaging to older adults in the City. Voluntary Organizations Active in Disaster (VOAD) was
noted as an effective communication tool. It was shared that there is a need to help older adults
be more aware of “things to look for in these alerts,” recognizing that there may be language

and technology barriers that limit the ability to receive emergency alerts. One idea was to

have an opt-in registry between the City and Irvine Police Department for residents to receive
emergency communications, including development of materials/messaging in language with
easy-to-understand graphics. Additionally, more volunteers are needed and can be trained to
be Community Emergency Response Team (CERT) volunteers to help get out the word and help
build the cadre of messengers in the community.

Safety was touched upon briefly. Generally, participants felt that Irvine is a safe community,
however, it was noted that more can be done to help keep older adults safe. With regards to
outdoor space, one participant noted a need for more shade and water stations so that older
adults can safely enjoy the outdoors while being protected from the sun (e.g.. canopies, bus
shelters, etc.). Afew participants also spoke about mental health safety — the need to be aware of
how to communicate and support individuals with dementia and have mental health first-aid to
help respond to and notice the signs for possible mental health issues.

Additional ideas for Emergency/Safety were:

- Developing and normalizing emergency messages (e.g., for evacuation) so that whatever
language it is in people are aware of images and have basic emergency comprehension;

- Develop magnets with emergency contact number;

- Key (e.g.. top 5) emergency messages or numbers that everyone should know;
- Ensuring that people know how to use technology - stay connected;

- In case of emergency cards to be carried by older adults;

- Provide emergency communications via low tech options such as AM 1640 and local Irvine
channels; and

- Create a Older adult safety phone tree to have a list of older adults to be contacted.
31




Input via Community Forums

While most participants noted that they enjoy safety and have housing, this same majority also
noted housing in Irvine is not affordable and as one ages, access to affordable housing for older
adults is limited. Every forum had at least one participant whose sentiment was captured by the
following participant quote:

‘Although the apartment complexes contain units specifically set aside for low-income seniors,
the waitlist is too long, and they may need to wait at least eight to ten years or even longer.”

Different scenarios with co-habitation (with children), sharing with adult roommates, and empty
nesters (homes becoming too large for older adults) were shared. Among those that did not
own homes, there was great need for affordable
housing assistance for older adults. Those who
were aware of affordable housing resources
noted the long wait and unavailable supply, when
vouchers become available. A few participants low=income seniors, the waitlist is too
shared that senior living communities are safe, long, and they may need to wait at
have accommodations, a sense of community, least eight to ten years or even longer.”
and are affordable - but also lamented the long
waits to access this housing. Additionally, many
participants were not aware of housing supports,
specifically how to access them and who to contact. There was great interest in learning more
about credible and affordable resources to help with making accommodations with aging (e.g.,
safety bars, accessing stairways safety, etc.). There appeared to be a need, but many expressed
not knowing who to call and who to trust so that they as older adults were not taken advantage of.

"Although the apartment complexes
contain units specifically set aside for

The resounding sentiment around housing and safety in the community forums is similar to that
of the survey findings.

- Generally felt Irvine was safe;

- Concerns with identity theft - fraud — not trusting electronic communications;
- Afew expressed an interest in greater police presence/patrolling;

- Most trusted an alert system and Irvine Police Department;

- Many would like more in-language notifications; and

- Many would like to learn more or engage more with CERT.

Strategies and Action Items for Housing and Emergency Preparedness

Strategy 1: Increase access to information and resources for affordable housing.
Action ltems:

a. Develop internal list of participant names and contact information to call when affordable
housing “Interest Lists” open. (Year 1)

b. Explore establishing and maintaining an internal shared-housing list for older adults renting
rooms to other older adults. (Year 1)

c. Collaborate with the Housing Division on shared-housing resources. (Year 1)
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d. Train and equip Care Managers with internet ready tablets to use during home visits to assist
participants in accessing affordable housing resources and provide support with completing
housing applications. (Year 1)

Strategy 2: Increase collaboration with partners on emergency preparedness and safety.
Action Items:

a. Pilot CERT light training for disaster preparedness, for residents to be better prepared at
home. (Year 1)

b. Explore options for non-certified First Aid courses. (Year 1)

c. Offer educational lectures on tips on how to safely utilize the internet and social media. (Year 2)
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CONCLUSION

City of Irvine’s first “Senior Services Strategic Plan” was developed in 2012 providing
recommendations to guide programming and service delivery for Irvine’s older adults. In
2023, the City conducted a robust community assessment and developed the new Plan and
Implementation guide to carry out the identified strategies (Appendix F).

The Strategic Plan for Senior Services 2023 through 2028 outlines strategies and action items
along five critical areas. The Plan also highlights general recommendations for the City of Irvine
to engage with, in pursuit of continuing to offer outstanding and relevant services to older adults,
which are hallmark of the City's intentional planning efforts.

In an effort to remain responsive and relevant to the diverse and changing needs of Irvine's
older adult population, the City will conduct ongoing reviews as well as process and impact
evaluations. For more information about the Strategic Plan for Senior Services, please contact
City of Irvine, Human Services, Superintendent.
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APPENDIX A: STRATEGIC PLANNING PROCESS TIMELINE

Survey Collection,

Project Planning, Qutreach and

Preliminary Population Engagement
Research and Logistics Finalize Community
Prep Provider Forums Forums
Plan and Present Final for City
Asset and Data Finalize Community Findings Review and Implementation Guide Council Approval
Mapping Forum Schedule Planning Development
o ° L4 o °
[ JAN FEB MAR APRIL MAY JUNE JULY -
. o . .
Development, Analysis of Survey and Planning Meetings Present Final Draft to
translation and launch Forum Data with City Staff and Senior Citizens' Council
community survey Briefings with Senior
Citizens’ Council
Scheduling Provider
and Community
Forums
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APPENDIX B: POPULATION, LANDSCAPE,

AND ASSET MAPPING
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A Center for Sodal Change

City of Irvine Strategic
Plan for Seniors, 2023
through 2028

Population, Landscape, and
Asset Mapping

L] L] L] L] L]
Highlights of Seniors 60+ in Irvine
Number of Seniors 42,704 White alone 61%
Male 46% Asian alone 33%
Female 54% Other race 2%
Bachelor’s degree or higher 58% Black alone 1%
Speaks English less than “very well” 26% Hispanic or Latino origin 6%
Below 100% of the poverty level 10% White alone, not Hispanic or Latino 57%
SNAP eligible 20%
i 0,
D lall= eh 55-59 11,762 12,602 19,749
L o
Lt i =2 60-64 9,586 10,708 12,342
- 0,
FOMETIES e 65-74 10,862 15,174 19,540
0
il e 75-84 5285 7,258 9,333
P y 0,
Owner occupied cost-burdened 30% 85+ 2314 2,872 3,032
L i el 5 Total 55+ 39,800 48,614 63,996
Unhoused estimate 77 * Source: Previous Strategic Plan
** Source: US Census Bureau, 2021 ACS
Source: US Census Bureau, 2021 ACS
2 Note Unhoused estimate is a number of Irvine residents (297,868) and seniors 60+ of total unhoused
n Orange County (5,718) based on population of 3,167,809 in OC in 2022
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1. Healthy Living

Health & Abilities (Key metrics to monitor are disabilities, ability to live alone)
There is a large concentration of seniors with disabilities in the Woodbury and Quail Hill neighborhoods.

™~ ’ -
Estimated parcent of people 65 or older with one or more disabilities, between 201 7-2021 e e 130 Wi 2 Seab A
o e v Svon
Orange e y i Table below shows the disability
- B rerersive characteristics and count for seniors
3 o v ™ . e . .
b l o in Irvine
- e
S oo By Difficulty Type Count %
v en
Sants Ana RN S IAmbulatory - 4,913 15.4
Areamas Independent Living 4,251 134
Hearing 2,290 7.2
ISelf-care 2,047 6.4
AN o 4 3 Cognitive 1,387 4.4
- N ) . ision 1,338 4.2
: : B 65+ in Irvine 31,823
Source: US Census Bureau, 2021 ACS
s Yo J0S According to ACS 2021, 35.2% of
j vlem) households 60+ live alone.
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1. Healthy Living
Food Security

SNAP retail locations are plenty along where seniors reside, other than Turtle Rock, which can use more SNAP locations.

:eu-mmwmtomlm-waa‘m between 2017-2021 f-m--nm- T According to ACS 2021, 25.4% of households in
 WEsancmu, RGN Irvine with seniors 60+ of age receive food
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2. Housing / Emergency Prep/ Safety / Affordable Aging

Housing (Key metrics to monitor are rent burden, housing costs, crime rate,
poverty rate)

Map below shows percent of cost-burdened senior renters in Irvine by census tract Housing:
30% rent their home, and 61.4% of those 60 and over are
Estimated percent of all renters 65+ who are cost burdened, between 2017-202). Py Pasters W st aon Bt cost-burdened. 30.1% are cost-burdened homeowners.
] frwim » "/ L N s S Gross median rent for those 60 and over in Irvine is $2,331.

Race/Ethnicity | Own | % | Rent | %

(White Alone 6,041 | 74% | 2,151) 26%
Asian Alone 1,441 |73% 534] 27%
Hispanic/Latino | 377 | 75% 124] 25%

Black Alone 59 |58% 43 42%)|
65+ in Irvine 7,742 72% 2,939 28%

Safety:

According to AARP Livability Index, crime rate in Irvine is 196
e crimes/10,000 people compared to US median of 217.4

crimes/10,000 people

Affordable Aging:
According to ACS 2021, of those 60+ in Irvine for whom
poverty status is determined, 9.6% are below 100% of the

poverty level.
65+ Poverty Level by Race/Ethniclty In Irvine
Rareto !

Margs Race/Ethnicity Count
\White Alone 1,477

|Asian Alone 698

Hispanic/Latino 445

Lagus Wooos Black Alone 54

Some Other Race Alone 40

5 ’ Mission Viejo 2 or More Races 20
| L= ] 0 usne ¢ o FTRES 65+ in Irvine at or below poverty level 2,347

Source: US Census Bureau, 2021 ACS

3. Marketing / Communication
Digital Divide (Key metrics to monitor are computer access, internet access)

The map below shows percent households with internet access in Irvine by census tract

~ Ve Pt )
Estimated peccent of households with issernet access, between 2017.2021. / b e o B
. SiEs o v Loes Computer Access:
gl . S According to ACS 2021, only 1.9% of households

65+ in Irvine do not have a computer

Internet Access:
According to ACS 2021, only 3.7% of households
65+ in Irvine do not have internet subscription

Lgana Weood

[ L s
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4. Social Wellbeing / Reduction of Isolation
Social wellbeing (Access to senior center, libraries and social involvement)

The map below shows the locations of senior centers and libraries in relation to where seniors reside
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Social Involvement Index: 0.8 Irvine vs. 0.96 US
median

Definition: Extent to which residents belong to groups,
organizations, or associations, see or hear from friends
and family, do favors for neighbors, or do something
positive for their community: measured from O to 2.5,
higher values are better

Source: U.S. Census Bureau, 2019

4. Social Wellbeing / Reduction of Isolation
Reduce Isolation (Key metrics to monitor are residential, linguistic isolation)

Pockets in the middle of Irvine and bordering Lake Forest show high linguistic isolation for seniors 65+.

L » gt

ruede indd -

Source: Advance 0C, 2020

8 February 6, 2023

oo Verwhe ¥
Sewag. v | [agsOvat .l
Residential Isolation Index: Very Underperforming
fyre Vo asde ¥ Rank 469 out of 580 census tracts
fommR /v § Sionpatin mmn - Definition: The isolation index measures the extent to
which non-white tract residents are exposed only to one
another, and is computed as the non-white-weighted
HoNto7eld hE Tl average of the non—vehite proportion in each arega.
u - l 3 Source: Advance OC Social Progress Index, 2020
j— -
A g
et A ww Ay
Linguistic Isolation Index: Expected
Age Ovar &8 10.02% households in Irvine; Rank 372 out of

580 census tracts

Definition: Percent of households in which no one 14 and
over speaks English only or speaks a language other than
English at home and speaks English very well.

Source: Advance OC Social Progress Index, 2020
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4. Social Wellbeing / Reduction of Isolation

Reduce Isolation (Key metrics to monitor are residential, linguistic isolation)

The map below shows the 5 predominant languages, not including English spoken across Irvine by census tract
— . . panash O Spanah
u‘acmuramlrwwmkusrq English. spoken ot home between 2011-2015 Crecje
| .

= .l-'"-l-l-"
= -l Korean

=

Otmer Ascan
Languages

Persian

5. Transportation

Accessible transportation (Key metrics to monitor are utilization of TRIPS)
The map below shows weekday TRIPS and OC ACCESS ridership by seniors in 2019 and 2021

M WELKDAT TRIPS & OC ACCESS RIDUASHIP Table below shows count of one-way trips
P ’ RS ; ) completed by TRIPS vans for seniors 60+

in Irvine from July-Dec 2022
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U, SRAT A Medical 1,502 250
i o Vo T 77 Social/Recreational 721 120
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APPENDIX C: OLDER ADULT SURVEY

City of Irvine: 5-Year Senior Strategic Plan

The City of Irvine has partnered with a regional nonprofit, Charitable Ventures, to
complete the Strategic Planning process for Senior Services in Irvine. We would like
to hear about your experiences as a senior resident of Irvine (those 50 years and
older), and what you think are the needs of the senior community in our city. Every
member of your household that is 50 years or older is eligible for this survey (some
households may have more than one response). Your feedback will help us develop a
Five-Year Senior Services Strategic Plan to address these needs in the future, which
will include the following key areas: Healthy Living, Affordable Aging, Marketing
and Communication, Social Well-Being, and Transportation.

The survey will take about 15 minutes to complete and your responses will be kept
completely anonymous. If you have questions, please contact your Senior Center or
Marilyn Orman, Evaluation Consultant for Charitable Ventures at
Marilyn.Orman@CharitableVenturesOC.org or (714) 597-6630 ext. 110.

Thank you for helping to make the City of Irvine a better place for senior residents!
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City of Irvine: 5-Year Senior Strategic Plan

Healthy Living

* 1. What are your primary health concerns? (Choose all that apply)
I:] Maintaining an active lifestyle/recreation
D Managing chronic illness
l:] Cognitive wellness
D Mental/Emotional health
I:] Inability to access care

D Other (please specify)

2. If you selected inability to access care, please provide detail here (e.g. lack of insurance,
financial constraints, other)

3. If you are living with a disability, are you able to access all supportive services needed?

O Yes
Q No

O I am not living with a disability

4. If no, what are supports that you do need? (Choose all that apply)
I:] Mobility supports (related to walking or transferring from one place to another)
D Self-care supports (related to eating, dressing, toileting, bathing)

D Household supports (meal prep. Using phone, money management, housework, taking medication)

5. Select all nutrition and foodbank services you have utilized in the past
D Meals on Wheels
l:] Meals offered by Senior Centers
| | SNAP Benefits
D Food banks/food pantries

D None

l:] Other (please specify)
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6. Please indicate the barriers, if any, that you face when trying to access nutrition or
foodbank services? (Select all that apply)

I do not know if I am eligible

I do not know where to go to access food

I do not like the food options

I do not have transportation to the food distribution sites

I do not feel comfortable going to the food distribution sites
None/I have not accessed nutrition or foodbank services

Other (please specify)

7. Safety is important to our wellness. What crimes/abuses, if any, have you experienced?
(Choose all that apply)

Identity Theft

Fraud (attempted and actuated)
Physical abuse

Sexual abuse

Emotional abuse

Neglect

Robbery

Financial fraud via internet
None

Other (please specify)

8. How safe do you feel living in Irvine?
Not at all safe
Slightly safe
Moderately safe

Very safe
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City of Irvine: 5-Year Senior Strategic Plan

9. What would make you feel safer in your neighborhood?

D More lights

D More police or security

D Other (please specify)

10. Please rate your level of agreement with the following statements

Strongly disagree Slightly disagree Slightly agree
Since the COVID

pandemic, I feel less O O O

comfortable going
out to public spaces.

Since the COVID

pandemic, I feel

more comfortable Q O O
with using

technology.

Since the COVID

pandemic, I feel O O O

more isolated than
before.

City of Irvine: 5-Year Senior Strategic Plan

Affordable Aging

11. What are your sources of income? (Choose all that apply)
D Social Security
l:' Social Security Disability Insurance
D Social Security Supplemental benefits
D Employment
D Passive income (e.g. rental properties or other)
D Private retirement
|:| Family support

D Other (please specify)

Strongly agree

O
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* 12. What are your top 3 financial expenses?
Housing
Food
Health
Prescription Medication
Household Items or Maintenance
Utilities
Recreation/Entertainment

Travel

13. Do you access the Keen Center for Senior Resources (the Keen Center offers bilingual
support and assistance to help seniors and their families cope with the physical, emotional

and practical challenges of aging?)
Yes

No

14. Housing in Irvine, and in Orange County, is expensive. Which of the following, if any,

housing supports do you receive?
Access to affordable housing
Section 8 voucher
Rental assistance
None

Other (please specify)

15. What housing related services, if any, would be helpful to your housing situation?
Rental assistance
1-1 housing advice
Workshops and information
None

Other (please specify)

45

’
Y

o

1
L}
¥



City of Irvine: 5-Year Senior Strategic Plan

Marketing and Communication
16. I am comfortable using:

Strongly disagree Slightly disagree Slightly agree Strongly agree

Email @) O O O
Internet for
Research O O O Q
Social Media O O O Q
17.1 am interested in developing more computer and internet literacy skills
O Strongly disagree
O Slightly disagree

Q Slightly agree

O Strongly agree

City of Irvine: 5-Year Senior Strategic Plan

18. What setting is best to learn these skills?

O Class at senior center
() At home

O At a library

O At a college

O Other (please specify)

19. What is your preferred method of communication or receiving information?
() Mail
O Phone Call
O Text Message

O Email

O In Person
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City of Irvine: 5-Year Senior Strategic Plan

Social Well-Being

20. Do you feel that you are not a part of the community?

O Always
O Often

O Sometimes

Q Never

21. Please check and share reasons why you do not feel part of the community
D Do not share interests/values
I:] Language
D Cultural differences
D Disability
| | covip
I:] Lack of transportation
D Other health concerns

D N/A

l:] Other (please specify)

22. Do you feel sad?
O No, never
O Sometimes (2-3 times a week)

O Often/frequently (most days/daily)

* 23. In what languages would you attend services/activities?
D English
I:] Chinese
D Farsi
|| Hindi
D Korean
I:] Spanish

I:] Vietnamese

D Other (please specify)
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24. What types of activities or neighborhood associations do you participate in? (Please select
all that apply)

Faith-based
Community events
Arts and crafts
Music

Athletics and leisure
Senior centers
None

Other (please specify)

25. Are you aware of the activities and programs available at Senior Centers?

Yes

No

* 26. What services/activities provided by the City of Irvine are you currently utilizing MOST?
(Select all that apply)

Senior nutrition (Meals at Rose Garden, Lakeview Senior Center, Meals on Wheels, other)
Information and referrals

City special events (global village, mayor presentation, holiday events, great park events)
Computer/technology labs

Fitness centers

Billiards/table tennis/card games

Educational lectures

Health and wellness classes

Dance and music

Senior associations

None

I don't know
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27. What barriers do you face, if any, to utilize services or organized activities for Seniors?

|| Cost

D Location

l:' Language

| | Schedule/timing
D Transportation

D None

D Other (please specify)

28. What changes could be made for you to access Senior services?

City of Irvine: 5-Year Senior Strategic Plan

Transportation

29. Have you used public transportation to get to places in your community?

O Yes
() No

City of Irvine: 5-Year Senior Strategic Plan

30. Please indicate which mode(s)
D OCTA - OC Bus
D OCTA - OC Access

D TRIPS

D Other (please specify)




31. Please rate your experience/satisfaction with the service

Very Moderately  Slightly Slightly =~ Moderately Very N/A (have
Dissatisfied Dissatisfied Dissatisfied Satisfied Satisfied Satisfied not used)

OCTA - OC Bus O O O
OCTA - OC Access O O O
TRIPS O O O
Other service O O O

O 0O OO0
O 0O OO0
O OO0
O 00O

32. Please rate the ease of use of these services

N/A (have not
Not at all easy = Somewhat easy Moderately easy Very easy used)

OCTA - OC Bus O O O O O
OCTA - OC Access O O O O O
TRIPS O O @) O O
Other service O O O O O

33. If you have not used public transportation, please indicate the reasons why you have not
utilized public transportation

D Do not need (Able to drive myself)

l:] Do not need (Friend or family member drives me)

|| Not aware of this service

I:] Do not know how to request a ride

D My transportation needs are outside of the services’ limits
l:] Too expensive

I:] Other (please specify)

City of Irvine: 5-Year Senior Strategic Plan

Please take a few minutes to share a little information with us about you. This
information will help us to understand who, in total, is responding to the survey.

* 34. What is your age?
() 50-54
() 55-64
() 6574
() 75-84

Q 85+
50




35. What is your gender?

Male

Female
Nonbinary
Transgender

Decline to state

36. What is your zip code?

37. What is your ethnicity/race?
Black or African American
Chinese
Filipino
Hispanic or Latino
Indian
Japanese
Korean
Middle Eastern
Other Pacific Islander
Persian/Iranian
Vietnamese
White (Non-Hispanic)

Other (please specify)

38. What is the highest level of education you have achieved?
Less than high school
High school diploma or equivalent
Some college
Vocational school
Associate's degree
Bachelor's degree

Graduate degree
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39. What is your current marital status?
Single
Married
Divorced
Widowed
Live with partner or significant other

Other (please specify)

40. Do you live with other family members?
Yes

No

41. Do you have a caregiver?
Yes - Paid caregiver
Yes - Paid family/friend caregiver
Yes - Non-paid caregiver
Yes - Non-paid family/friend caregiver

No, I do not have a caregiver

42. Do you provide care for any of the following individuals?
Spouse/partner
Child(ren)
Grandchild(ren)

Other (please specify)

43. What is your total annual household income (include all earners in your household)?
Less than $35,000
$35,000 - $50,000
$50,000 - $75,000
$75,000 - $100,000
$100,000 - $150,000

More than $150,000
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44. What is your employment status?
O Work full-time
O Work part-time
O Work more than one job
() Volunteer
() Retired
O Unemployed

Q Other (please specify)

City of Irvine: 5-Year Senior Strategic Plan

Thank you for participating in our survey. We are proud to be a city that cares deeply
about our Senior residents, and we appreciate your honest feedback so that we can
provide services that meet our community’s needs!




APPENDIX D: SUMMARY OF PROVIDER FORUM FINDINGS
AND LIST OF PARTICIPANTS

Provider Forum Summary Priorities (n=120)

Healthy Living

Isolation/Mental Health 8%
Education in diverse languages 4%
Limited capacity at Senior Centers 1%
Volunteers, communication, outreach 3%
Caregiver support 3%
Transportation 3%
Food insecurity 1%
Shade at parks 1%
Transportation from Senior Centers to South County Outreach for Food (Marketplace) 1%
Free community events with outreach 1%
Virtual Service as a barrier 1%
Incentives needed 1%
Housing and Emergency Preparedness

Caregivers 7%
Housing Voucher Availability (widen standards) 5%
Formal Senior registry for safety information 1%
Affordable housing crisis 3%
Unsafe conditions (unsafe stairs, lack of elevators) 3%
Environmental design changes (shade, drinking fountains) 3%
Work on outreach 3%
Single, older adults - process is daunting 2%
Training for volunteers/leaders 2%
Home alert system/program for older adults 2%
Focus on most vulnerable (no resources/family) 2%

Community Housing - Affordable Housing - Motel Like

1%

Pair college students with older adults

1%

Helping Hands - resources of trained individuals for older adults

1%

CERT training

1%

Mental health first aid - how to recognize a crisis

1%
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Marketing and Communication

Share info of all programs E.g., Rebrand as Adult Rec Center 14%
Computers/Tech Training 3%
Expansion of Connect with older adults 2%
Ability to provide internet 1%
Fitness/Gym Opportunities for Marketing 1%
Senior cards 1%
Peer-to-peer support 1%

Social Well-Being and Addressing Isolation

Local News/Ethnic Media 2%
Neighborhood/organic connections 2%
Meet folks where they are at - diverse offerings in person 1%

Transportation

Knowledge of how to advocate for improvements 6%

Additional routes needed 1%

List of Provider Participants in Alphabetical Order
- Age Well Senior Services
- Alzheimer’s Association of Orange County
- Be Well OC
- California Parks and Recreation Society (CPRS) - Aging Section
- Council on Aging
- Dayle MclIntosh Center
- Diabetes Education and Support Group — City of Irvine
- Disability Services/Transportation — City of Irvine (TRIPS Program)
- Friends of Outreach
- Irvine Adult Day Health Services
- Irvine Disaster Preparedness/Evacuation — City of Irvine
- Irvine Evergreen Chinese Senior Association
- Irvine Multicultural Association — City of Irvine
- Irvine Police Department - City of Irvine
- Nutrition Services — City of Irvine
- OMID (OMID Multicultural Institute for Development)
- Older Adult Services — County of Orange
- One OC
- Senior Council — City of Irvine
- South Asian Senior Association (SASA)
- South County Outreach
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APPENDIX E: SUMMARIES OF COMMUNITY
FORUM FINDINGS

Community Forums (n = 7) and Overall Priority Needs (n = 432)

Healthy Living

- Caregiving (access, information, affordability)

-Larger gyms

-Continue and expand classes (yoga, outdoor, field trips)

- Continue topics with medical experts

-Food services ("more than a meal” - check quality and cultural concordance)
-Mental health/well-being (classes, support groups, therapy — in diverse languages)

25%

Social Well-Being and Addressing Isolation
-Designated spaces for in-language and in-culture engagement (Korean, Vietnamese)
-Receive important information from “trusted messengers” (e.g.. info about vaccines)
-Information and resources in-language (Arabic, Chinese, Farsi, Hindi, Korean, Spanish,
Vietnamese)
-More social hours
-Neighbor phone trees
-More community events
-Access to organic neighborhood networks
- Access to recommended resources (caregivers, doctors, handypeople, cleaners, etc.)

25%

Transportation
-Increase access — ease of use, affordability, reliability
- OCTA routes and timing. TRIPS application
-"Senior Uber”
-Volunteer drivers
-Uber/Lyft subsidy
- Transportation for medical appointments and more urgent needs

22%

Housing and Emergency Preparedness
-Access to information and resources for affordable housing
-Interest in coordinating house-sharing (e.g.. college students)
-Interest in CERT and other disaster preparedness
-Support with retrofitting home
-Hotline to report fraud

20%

Communication and Marketing
- Tech support and continuation of tech classes
-Possible rebrand (Community Centers/Older Adult Centers)
- Utilize different modes of outreach
-Diverse language outreach, services, and programs

8%
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OVERARCHING STRATEGIES

1.

APPENDIX F: IMPLEMENTATION GUIDE

INCREASE CAPACITY OF EXISTING SERVICES: Explore ways to increase the
capacity of senior programs/services that are already in existence. More outreach
regarding services and programs will lead to higher demand.

. EXPAND LANGUAGE OUTREACH AND FIND TRUSTED MESSENGERS: By

adopting a Diversity, Equity, Inclusion, and Belonging (DEIB) lens across programs
and services, the City of Irvine can reach more of its older adult residents.
Communications should be in Arabic, Chinese, Farsi, Hindi, Korean, Spanish,

and Vietnamese languages. The City should continue to hire bilingual staff when
possible and build partnerships with organizations that are considered “trusted
messengers” of ethnic/language communities.

. VOLUNTEERS: Explore new areas for volunteer development, for example,

volunteer drivers or others willing to creatively address the growing needs of older
adults experiencing social isolation in Irvine.

4. ADDRESS TECHNOLOGY NEEDS OF OLDER ADULTS: Collaborate with County

and local non-profits on technology divide. Continue to provide low-cost beginner
technology classes. Equip Care managers with tablets to provide opportunities for
homebound older adults to connect to technology.
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. HEALTHY LIVING

YEAR1

YEAR 2

YEAR 3

STRATEGY 1: Prioritize
older adult mental
health and wellness.

- Assist participants

with Telehealth
appointments in the
home using tablets with
internet connectivity.

- Provide support

groups in multiple
languages. Expand to
evening and weekends
for support groups.

- Partner with City Health

and Wellness efforts
to make short term
counseling available to
older adults in multiple
languages.

STRATEGY 2: Make
nutrition services
more widely
accessible.

- Explore expansion

- Explore adding an

- Launch transportation

of Elderly Nutrition
Program to other senior
centers.

additional Food
Commodities Program
location.

program to increase
older adults’ access to
local food pantries.

- Explore expansion

of Elderly Nutrition
Program to other
senior centers.

- Explore adding an

additional Food
Commodities Program
location.

- Explore partnership

opportunities to offer a
food pantry at an older
adult facility.

- Pilot themed meal

socials.

- Pilot cultural cooking
classes or recipe cards.

- Explore expansion

of Elderly Nutrition
Program to other senior
centers.

STRATEGY 3: Promote
ways to encourage

an active lifestyle and
promote active living
opportunities.

- Expand education

about services available
through health
insurance including
Silver Sneakers
(Medicare) and others.

- Explore reallocation

of space at other

at senior centers or
community centers to
accommodate fitness
equipment and/or
classes.

- Explore adding a fitness

center at Lakeview
Senior Center.

STRATEGY 4:

Expand availability of
resources for adults
50 and older.

- Provide dedicated

- Expand operating hours

- Evaluate hybrid

resource space at each
senior center.

for Keen Center for
Senior Resources.

program models such
as offering virtual
options on in person
education lectures.

- Explore creating or

partnering with the
Office of Health and
Wellness on a Virtual
Resource Center.

- Pilot a virtual

presentation for
residents on Senior
Services programs and
services to be made
available online.

- Evaluate hybrid

program models such
as offering virtual
options on in person
education lectures.

- Continue to collaborate

with non-profit
organizations, partners,
and volunteers to offer
programs and services.
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YEAR1

- Continue to collaborate

with non-profit
organizations, partners,
and volunteers to offer
programs and services.

YEAR 2

- Evaluate hybrid

program models such
as offering virtual
options on in person
education lectures.

- Continue to

collaborate with non-
profit organizations,
partners, and
volunteers to offer

programs and services.

YEAR 3

STRATEGY 5:
Evaluate programs
and adjust to ensure
inclusivity for older
adults with different
needs and abilities in
accordance with the
American Disabilities
Act (ADA) and other
best practices.

- Explore prompts at

registrations to ask
about supports for
programs and services

(e.g. closed captioning).
- Launch closed

captioning during
Education Lectures.
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Il. SOCIAL WELL- BEING AND ADDRESSING ISOLATION

YEAR1

YEAR 2

YEAR 3

STRATEGY 1: Reduce
ethnic/linguistic
isolation among older
adults.

- Expand recruitment of

multilingual volunteers
of the Friendly Visitor
program, Community
Helpers Assisting
Mature Persons in

- Co-host one-hour

socials with City and
volunteer/community
based organization staff.

- Explore additional

models for launching

Our Neighborhood ethnic/linguistic
(CHAMPION). programs.

STRATEGY 2: - Offer trainings around
Implement Diversity, DEIB for older adults to
Equity, Inclusion and bring awareness and
Belonging (DEIB) promote harmony in the
best practices which community.
support the Lesbian, - Add information on
Gay, Bisexual, LGBTQIA resources
Transgender, Queer, in Irvine Senior
Intersex, Asexual+ Connection.
(LGBTQIA+) older
adult community.
STRATEGY 3: Evaluate - Provide connection
efforts to connect through an increase
with vulnerable older in compassion and
adults, including wellness calls.
those living alone and - Coordinate with
hard to reach. residential coordinators

at all Irvine senior

living communities to

provide information on

programs and services.
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lll. TRANSPORTATION

YEAR1

YEAR 2

YEAR 3

STRATEGY 1: Explore
collaborative
partnerships and
innovative models
to enhance access
to transportation
services.

- Evaluate prompts

during registration:
(example: Would you
like more information on
transportation programs
for older adults?)

- Explore funding

opportunities for Taxi
Program as needed.

- Increase recruitment

efforts for volunteer
drivers.

- Explore funding

opportunities for Taxi
Program as needed.

- Increase recruitment

efforts for volunteer
drivers.

- Expand TRIPS Program

services for all Irvine
residents 60 years and
older.

- Explore funding

opportunities for Taxi
Program as needed.

- Increase recruitment

efforts for volunteer
drivers.

STRATEGY 2:
Increase education
about transportation
options, work
collaboratively with
partners for best use
of resources.

- Work with Healthcare

providers on
informational
materials related
to transportation
included in health
insurance plans.




IV. HOUSING AND EMERGENCY PREPAREDNESS

YEAR 1 YEAR 2
STRATEGY 1: Increase - Develop internal list of - Offer educational
access to information participant names and lectures on tips on
and resources for contact info to call when how to safely utilize
affordable housing. affordable housing the internet and social
“Interest Lists” open. media.

- Explore establishing
and maintaining an
internal shared-housing
list for older adults
renting rooms to other
older adults.

- Collaborate with the
Housing Division
on shared-housing
resources.

- Train and equip Care
Managers with internet
ready tablets to use
during home visits to
assist participants in
accessing affordable
housing resources and
provide support with
completing housing

applications.
STRATEGY 2: - Pilot CERT light
Increase collaboration training for disaster
with partners preparedness: for
on Emergency residents to be better
Preparedness and prepared at home.
Safety. - Explore options for

non-certified First Aid

Courses.
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V. MARKETING AND COMMUNICATION

YEAR1

YEAR 2

STRATEGY 1:
Increase targeted
marketing efforts, to
boost awareness of
programs or services.

- Explore renaming

the quarterly Irvine
Senior Connection.
(Discussions)

- Pilot a mailing of post-

card with information
and QR link to Irvine
Senior Connection to
reach older adults who
have not previously
registered for City
programs.

STRATEGY 2:
Evaluate marketing
to improve clarity and
to reach a broader
audience.

- Provide support to allow

residents 50 and over
with varying needs to
easily access programs
and services (Software/
equipment to support
Closed Captioning)

- Explore renaming

the quarterly Irvine
Senior Connection.
(Implementation)

- Explore rebranding

Keen Center for Senior
Resources.

- Explore marketing and

re-branding of senior
programs/services to
“older adult”.

- Explore option to

update Senior Services
webpage to improve
Clarity
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