
































































































2023-24 2024-25 2025-26 2026-27 2027-28
OPERATING  FUND Estimated Proposed Projected Projected Projected 
Program Description Actuals Budget Budget Budget Budget
ICCP - Regular Programs
COST CENTER 005710

REVENUE
8650  Portable Fees Cnty  $1,970,668 $1,970,668 $1,970,668 $1,970,668 $1,970,668
8660  Interest Income Cnty $100,000 $80,000 $80,000 $80,000 $80,000
    Total Revenue: $2,070,668 $2,050,668 $2,050,668 $2,050,668 $2,050,668

OPERATING EXPENDITURES
4305 Campus Safety $5,000 $5,150 (1) $5,150 (1) $15,150 (1) $5,150 (1)

4306  M & O Repairs done by IUSD $40,000 $40,000 $40,000 $40,000 $40,000
5450  Insurance $130,491 $137,016 (2) $143,866 (2) $151,060 (2) $158,613 (2)

5500  Utilities $105,935 $111,232 (2) $116,793 (2) $122,633 (2) $128,765 (2)

5601  Non-Cap Site/Bldg Improve./Rehab $40,000 $40,000 $40,000 $40,000 $40,000
5810 Services/Contracts (Water testing Req) $0 $0 $0 $0 $30,000 (3)

5811  Consultants $65,000 $65,000 (4) $65,000 (4) $65,000 (4) $65,000 (4)
5817  Scholarships $30,372 $30,000 $30,000 $30,000 $30,000
5837  Interest Expense $15,000 $12,000 $12,000 $12,000 $12,000
5838  Audit $33,500 $18,500 $20,000 $22,000 $24,000
5861  Facilities & Financial Support / IUSD $95,225 $125,753 (5) $127,570 (5) $128,700 (5) $130,964 (5)
5862  Custodial Services $663,405 $664,952 (6) $673,091 (6) $680,572 (6) $689,469 (6)

5864  Program Coordination / City $360,188 $534,044 (7) $552,397 (7) $571,441 (7) $591,205 (7)

     Total Operating Expenditures: $1,584,116 $1,783,646 $1,825,868 $1,878,556 $1,945,165

Total Excess (Deficiency): $486,552 $267,022 $224,800 $172,112 $105,503

CAPITAL EXPENDITURES 
6210  Building Improvement / $5K Threshold $125,000 $115,000 $115,000 $115,000 $115,000
5862 Custodial Vehicles $0 $35,000 (8) $0 $35,000 (8) $0
7439  Debt Service $135,173 (9) $0 $0 $0 $0
     Total Capital Expenditures: $260,173 $150,000 $115,000 $150,000 $115,000

Net Increase (Decrease): $226,379 $117,022 $109,800 $22,112 ($9,497)

Beginning Balance, July 1 $2,141,897 $2,368,276 $2,485,297 $2,595,098 $2,617,210
Ending Balance, June 30 $2,368,276 $2,485,297 $2,595,098 $2,617,210 $2,607,712
Components of Ending Balance:
Capital Facilities (Modular Replacement) Reserve $2,312,947 $2,427,288 $2,536,872 $2,556,353 $2,545,907
3% Operation Reserve $55,329 $58,009 $58,226 $60,857 $61,805

Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - No Rent Increase



Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - No Rent Increase

2023-24 2024-25 2025-26 2026-27 2027-28
GRANT PROGRAM FUNDS Estimated Proposed Projected Projected Projected 
Program Description Actuals Budget Budget Budget Budget

STATE GRANT/CDD
COST CENTER 005501

REVENUE
8290  Child Development Apportionments $461,637 $679,000 $679,000 $679,000 $679,000
8590  Other State Revenue $461,637 $679,000 $679,000 $679,000 $679,000

    Total Revenue: $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000
EXPENDITURES
5810  Serv./Contracts $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000

     Total Expenditures: $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000
Deferred Revenue (Carry-over): $0 $0 $0 $0 $0

LOCAL GRANT / Irvine Childrens Fund (ICF)
COST CENTER 005712
REVENUE

8689  All Other Fees & Contracts $111,488 $136,000 $136,000 $136,000 $136,000
8290  Other Local Revenue/CDBG $238,930 $64,000 $64,000 $64,000 $64,000

    Total Revenue: $350,418 $200,000 $200,000 $200,000 $200,000
EXPENDITURES
5817  Scholarships $350,418 $200,000 $200,000 $200,000 $200,000

     Total Expenditures: $350,418 $200,000 $200,000 $200,000 $200,000
Fund Balance (U): $0 $0 $0 $0 $0

GRANT PROGRAM FUND SUMMARY
REVENUE $1,273,693 $1,558,000 $1,558,000 $1,558,000 $1,558,000
EXPENDITURES $1,273,693 $1,558,000 $1,558,000 $1,558,000 $1,558,000

Total Excess (Deficiency): $0 $0 $0 $0 $0

Beginning Balance, July 1 $0 $0 $0 $0 $0
Ending Balance, June 30 $0 $0 $0 $0 $0

TOTAL ICCP FUND BALANCE: $2,368,276 $2,485,297 $2,595,098 $2,617,210 $2,607,712
 (Operating Fund + Grant Program Funds)



Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - No Rent Increase

for salaries, a $6K YMCA contract increase each year, and an additional ICCP Coordinator as instructed by City's Finance/Payroll department.
(8) Starting FY 2020-21, projecting $35K every other year to replace out dated custodial work vans.

(4) Consultant to assess and plan rehab and repair work on existing portables to be managed and supervised by IUSD staff.
(5) Increase due to addition of 1 IUSD employee, and projected increase for step in column & benefit increases of Facilities and Finance
salaries for IUSD employees.
(6) Increase due to projected increase for step in column & benefit increases of custodial salaries, and additional fuel costs. Increased
custodial supplies $2K annually starting with FY 2020-21.
(7) Program Coordination includes $2,900 in program supplies to be distributed to sites to support quality enhancement, a 3.5% increase

(9) Debt payment for custodial equipment for 5 years @ $8,100/year for a total of $40,500 FY 2019-20 thru FY 2023-24. Plus yearly payment
for purchase of portables from IUSD = $127,073. Started July 2009 and ended June 2024.

(3) Required water testing every 5 years beginning FY 2022-23.
(2) 5% increase year over year.

Budget Assumptions 

(1) Budgeted $10K for AED in FY 2026-27, ID Cards, and potential replacement or addition of one security radio per year.



2023-24 2024-25 2025-26 2026-27 2027-28
OPERATING  FUND Estimated Proposed Projected Projected Projected 
Program Description Actuals Budget Budget Budget Budget
ICCP - Regular Programs
COST CENTER 005710

REVENUE
8650  Portable Fees Cnty  $1,970,668 $1,990,375 $2,010,278 $2,030,381 $2,050,685
8660  Interest Income Cnty $100,000 $80,000 $80,000 $80,000 $80,000
    Total Revenue: $2,070,668 $2,070,375 $2,090,278 $2,110,381 $2,130,685

OPERATING EXPENDITURES
4305 Campus Safety $5,000 $5,150 (1) $5,150 (1) $15,150 (1) $5,150 (1)

4306  M & O Repairs done by IUSD $40,000 $40,000 $40,000 $40,000 $40,000
5450  Insurance $130,491 $137,016 (2) $143,866 (2) $151,060 (2) $158,613 (2)

5500  Utilities $105,935 $111,232 (2) $116,793 (2) $122,633 (2) $128,765 (2)

5601  Non-Cap Site/Bldg Improve./Rehab $40,000 $40,000 $40,000 $40,000 $40,000
5810 Services/Contracts (Water testing Req) $0 $0 $0 $0 $30,000 (3)

5811  Consultants $65,000 $65,000 (4) $65,000 (4) $65,000 (4) $65,000 (4)
5817  Scholarships $30,372 $30,000 $30,000 $30,000 $30,000
5837  Interest Expense $15,000 $12,000 $12,000 $12,000 $12,000
5838  Audit $33,500 $18,500 $20,000 $22,000 $24,000
5861  Facilities & Financial Support / IUSD $95,225 $125,753 (5) $127,570 (5) $128,700 (5) $130,964 (5)
5862  Custodial Services $663,405 $664,952 (6) $673,091 (6) $680,572 (6) $689,469 (6)

5864  Program Coordination / City $360,188 $534,044 (7) $552,397 (7) $571,441 (7) $591,205 (7)

     Total Operating Expenditures: $1,584,116 $1,783,646 $1,825,868 $1,878,556 $1,945,165

Total Excess (Deficiency): $486,552 $286,728 $264,411 $231,825 $185,520

CAPITAL EXPENDITURES 
6210  Building Improvement / $5K Threshold $125,000 $115,000 $115,000 $115,000 $115,000
5862 Custodial Vehicles $0 $35,000 (8) $0 $35,000 (8) $0
7439  Debt Service $135,173 (9) $0 $0 $0 $0
     Total Capital Expenditures: $260,173 $150,000 $115,000 $150,000 $115,000

Net Increase (Decrease): $226,379 $136,728 $149,411 $81,825 $70,520

Beginning Balance, July 1 $2,141,897 $2,368,276 $2,505,004 $2,654,415 $2,736,240
Ending Balance, June 30 $2,368,276 $2,505,004 $2,654,415 $2,736,240 $2,806,760
Components of Ending Balance:
Capital Facilities (Modular Replacement) Reserve $2,312,947 $2,446,995 $2,596,189 $2,675,383 $2,744,955
3% Operation Reserve $55,329 $58,009 $58,226 $60,857 $61,805

Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - 1% Rent Increase



Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - 1% Rent Increase

2023-24 2024-25 2025-26 2026-27 2027-28
GRANT PROGRAM FUNDS Estimated Proposed Projected Projected Projected 
Program Description Actuals Budget Budget Budget Budget

STATE GRANT/CDD
COST CENTER 005501

REVENUE
8290  Child Development Apportionments $461,637 $679,000 $679,000 $679,000 $679,000
8590  Other State Revenue $461,637 $679,000 $679,000 $679,000 $679,000

    Total Revenue: $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000
EXPENDITURES
5810  Serv./Contracts $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000

     Total Expenditures: $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000
Deferred Revenue (Carry-over): $0 $0 $0 $0 $0

LOCAL GRANT / Irvine Childrens Fund (ICF)
COST CENTER 005712
REVENUE

8689  All Other Fees & Contracts $111,488 $136,000 $136,000 $136,000 $136,000
8290  Other Local Revenue/CDBG $238,930 $64,000 $64,000 $64,000 $64,000

    Total Revenue: $350,418 $200,000 $200,000 $200,000 $200,000
EXPENDITURES
5817  Scholarships $350,418 $200,000 $200,000 $200,000 $200,000

     Total Expenditures: $350,418 $200,000 $200,000 $200,000 $200,000
Fund Balance (U): $0 $0 $0 $0 $0

GRANT PROGRAM FUND SUMMARY
REVENUE $1,273,693 $1,558,000 $1,558,000 $1,558,000 $1,558,000
EXPENDITURES $1,273,693 $1,558,000 $1,558,000 $1,558,000 $1,558,000

Total Excess (Deficiency): $0 $0 $0 $0 $0

Beginning Balance, July 1 $0 $0 $0 $0 $0
Ending Balance, June 30 $0 $0 $0 $0 $0

TOTAL ICCP FUND BALANCE: $2,368,276 $2,505,004 $2,654,415 $2,736,240 $2,806,760
 (Operating Fund + Grant Program Funds)



Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - 1% Rent Increase

for salaries, a $6K YMCA contract increase each year, and an additional ICCP Coordinator as instructed by City's Finance/Payroll department.
(8) Starting FY 2020-21, projecting $35K every other year to replace out dated custodial work vans.

(3) Required water testing every 5 years beginning FY 2022-23.
(4) Consultant to assess and plan rehab and repair work on existing portables to be managed and supervised by IUSD staff.
(5) Increase due to addition of 1 IUSD employee, and projected increase for step in column & benefit increases of Facilities and Finance
salaries for IUSD employees.
(6) Increase due to projected increase for step in column & benefit increases of custodial salaries, and additional fuel costs. Increased
custodial supplies $2K annually starting with FY 2020-21.

(9) Debt payment for custodial equipment for 5 years @ $8,100/year for a total of $40,500 FY 2019-20 thru FY 2023-24. Plus yearly payment
for purchase of portables from IUSD = $127,073. Started July 2009 and ended June 2024.

(2) 5% increase year over year.

Budget Assumptions 

(1) Budgeted $10K for AED in FY 2026-27, ID Cards, and potential replacement or addition of one security radio per year.

(7) Program Coordination includes $2,900 in program supplies to be distributed to sites to support quality enhancement, a 3.5% increase



2023-24 2024-25 2025-26 2026-27 2027-28
OPERATING  FUND Estimated Proposed Projected Projected Projected 
Program Description Actuals Budget Budget Budget Budget
ICCP - Regular Programs
COST CENTER 005710

REVENUE
8650  Portable Fees Cnty  $1,970,668 $2,010,081 $2,050,283 $2,091,288 $2,133,114
8660  Interest Income Cnty $100,000 $80,000 $80,000 $80,000 $80,000
    Total Revenue: $2,070,668 $2,090,081 $2,130,283 $2,171,288 $2,213,114

OPERATING EXPENDITURES
4305 Campus Safety $5,000 $5,150 (1) $5,150 (1) $15,150 (1) $5,150 (1)

4306  M & O Repairs done by IUSD $40,000 $40,000 $40,000 $40,000 $40,000
5450  Insurance $130,491 $137,016 (2) $143,866 (2) $151,060 (2) $158,613 (2)

5500  Utilities $105,935 $111,232 (2) $116,793 (2) $122,633 (2) $128,765 (2)

5601  Non-Cap Site/Bldg Improve./Rehab $40,000 $40,000 $40,000 $40,000 $40,000
5810 Services/Contracts (Water testing Req) $0 $0 $0 $0 $30,000 (3)

5811  Consultants $65,000 $65,000 (4) $65,000 (4) $65,000 (4) $65,000 (4)
5817  Scholarships $30,372 $30,000 $30,000 $30,000 $30,000
5837  Interest Expense $15,000 $12,000 $12,000 $12,000 $12,000
5838  Audit $33,500 $18,500 $20,000 $22,000 $24,000
5861  Facilities & Financial Support / IUSD $95,225 $125,753 (5) $127,570 (5) $128,700 (5) $130,964 (5)
5862  Custodial Services $663,405 $664,952 (6) $673,091 (6) $680,572 (6) $689,469 (6)

5864  Program Coordination / City $360,188 $534,044 (7) $552,397 (7) $571,441 (7) $591,205 (7)

     Total Operating Expenditures: $1,584,116 $1,783,646 $1,825,868 $1,878,556 $1,945,165

Total Excess (Deficiency): $486,552 $306,435 $304,415 $292,733 $267,949

CAPITAL EXPENDITURES 
6210  Building Improvement / $5K Threshold $125,000 $115,000 $115,000 $115,000 $115,000
5862 Custodial Vehicles $0 $35,000 (8) $0 $35,000 (8) $0
7439  Debt Service $135,173 (9) $0 $0 $0 $0
     Total Capital Expenditures: $260,173 $150,000 $115,000 $150,000 $115,000

Net Increase (Decrease): $226,379 $156,435 $189,415 $142,733 $152,949

Beginning Balance, July 1 $2,141,897 $2,368,276 $2,524,711 $2,714,126 $2,856,859
Ending Balance, June 30 $2,368,276 $2,524,711 $2,714,126 $2,856,859 $3,009,808
Components of Ending Balance:
Capital Facilities (Modular Replacement) Reserve $2,312,947 $2,466,701 $2,655,900 $2,796,002 $2,948,003
3% Operation Reserve $55,329 $58,009 $58,226 $60,857 $61,805

Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - 2% Rent Increase



Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - 2% Rent Increase

2023-24 2024-25 2025-26 2026-27 2027-28
GRANT PROGRAM FUNDS Estimated Proposed Projected Projected Projected 
Program Description Actuals Budget Budget Budget Budget

STATE GRANT/CDD
COST CENTER 005501

REVENUE
8290  Child Development Apportionments $461,637 $679,000 $679,000 $679,000 $679,000
8590  Other State Revenue $461,637 $679,000 $679,000 $679,000 $679,000

    Total Revenue: $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000
EXPENDITURES
5810  Serv./Contracts $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000

     Total Expenditures: $923,275 $1,358,000 $1,358,000 $1,358,000 $1,358,000
Deferred Revenue (Carry-over): $0 $0 $0 $0 $0

LOCAL GRANT / Irvine Childrens Fund (ICF)
COST CENTER 005712
REVENUE

8689  All Other Fees & Contracts $111,488 $136,000 $136,000 $136,000 $136,000
8290  Other Local Revenue/CDBG $238,930 $64,000 $64,000 $64,000 $64,000

    Total Revenue: $350,418 $200,000 $200,000 $200,000 $200,000
EXPENDITURES
5817  Scholarships $350,418 $200,000 $200,000 $200,000 $200,000

     Total Expenditures: $350,418 $200,000 $200,000 $200,000 $200,000
Fund Balance (U): $0 $0 $0 $0 $0

GRANT PROGRAM FUND SUMMARY
REVENUE $1,273,693 $1,558,000 $1,558,000 $1,558,000 $1,558,000
EXPENDITURES $1,273,693 $1,558,000 $1,558,000 $1,558,000 $1,558,000

Total Excess (Deficiency): $0 $0 $0 $0 $0

Beginning Balance, July 1 $0 $0 $0 $0 $0
Ending Balance, June 30 $0 $0 $0 $0 $0

TOTAL ICCP FUND BALANCE: $2,368,276 $2,524,711 $2,714,126 $2,856,859 $3,009,808
 (Operating Fund + Grant Program Funds)



Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes 
 Proposed Budget FY 2024-25 with Multi Year Budget Projection - 2% Rent Increase

for salaries, a $6K YMCA contract increase each year, and an additional ICCP Coordinator as instructed by City's Finance/Payroll department.
(8) Starting FY 2020-21, projecting $35K every other year to replace out dated custodial work vans.

(3) Required water testing every 5 years beginning FY 2022-23.
(4) Consultant to assess and plan rehab and repair work on existing portables to be managed and supervised by IUSD staff.
(5) Increase due to addition of 1 IUSD employee, and projected increase for step in column & benefit increases of Facilities and Finance
salaries for IUSD employees.
(6) Increase due to projected increase for step in column & benefit increases of custodial salaries, and additional fuel costs. Increased
custodial supplies $2K annually starting with FY 2020-21.

(9) Debt payment for custodial equipment for 5 years @ $8,100/year for a total of $40,500 FY 2019-20 thru FY 2023-24. Plus yearly payment
for purchase of portables from IUSD = $127,073. Started July 2009 and ended June 2024.

(2) 5% increase year over year.

Budget Assumptions 

(1) Budgeted $10K for AED in FY 2026-27, ID Cards, and potential replacement or addition of one security radio per year.

(7) Program Coordination includes $2,900 in program supplies to be distributed to sites to support quality enhancement, a 3.5% increase
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