






























IRVINE RESIDENTS WITH DISABIL TIES ADVISORY BOARD WORK PLAN - (6/5/2018) 

WHAT? 

THE STRATEGIES 

1: Remain informed and up to 
date on Disability Services 
programs. 

2: Review and modify work plan 
as appropriate. 

3. Review Board Roles and
Procedures

4. Identify Board strengths and
expertise

HOW? 

THE ACTIVITIES TO ACCOMPLISH 
THE STRATEGIES 

• Receive annual updates on the City's DS
programs.

• Continue to refine work plan, including
identifying priorities, timelines and responsible
parties.

• Conduct annual review of work plan progress
and make modifications as desired.

• Review roles and responsibilities of chair and
vice chair, including outlining the specific tasks
performed by the positions.

• Provide new Board Member onboarding
orientation that details expectations, history, etc.

• Receive a review presentation on the Brown Act.

• Each board member completes a summary
sheet outlining his/her areas of interest and
expertise.
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WHO? 

WHO WILL 
LEAD/PARTICIPATE 

IN ACTIVITIES 

All 

All 

All 

All 

City Staff/Chair 

All 

All 

WHEN? 

YEAR 1 (FY 2018-19) 
YEAR 2 (FY 2019-20) 
YEAR 3 (FY 2020-21) 

All years 

Ongoing 

All years 

Year 1 and 3 

Upon new member 
appointments 

Year2 

Year 1; and upon new 
member appointments. 

NOTES 


