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Presentation Outline

A Status Update:
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A Summary of Completed and In Progress Framework ijects

A Update on Framework Prolects Nearlng the B@ P |

A Project Delivery Phasing Plan and Costs
A Future Phase Projects

A New Potential Revenue Options



History of Great Park
Framework Plan

A July 2022: City Council adopts Great Park
Framework Plan

A September 2024: Construction on Heart of
the Park breaks ground

A May 2025: City Council approves final
development design of Framework Plan
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Completed Projects

Heart of Park Mass
Grading:

Lakes ; Z
Amphitheater
shell ;

Loop Road

Great Meadow
Parking Lots
Ceremonial
Terrace
ARDA Demolition
A Removed 76
structures




Completed Projects

A Cultural Terrace West
A Demolition
A Mass Grading:

A Certified pads
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Completed Projects

Parking Lot O, 2, & 6 Expansions

A Projects added over 800 new
parking spaces; some on former
aAusS 2% a/'!'{ h¥%

A The Parking Lot 0 location will
be home to new administrative
modular buildings for police and
community services operations

A FAA will be constructing a new
administrative building here
which is currently located next
to the former control tower
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Pavement improvements completed
around perimeter of Great Park Live.




Completed Projects

Synthetic Field Conversions for
Soccer Fields 4, 5, 6, 7

Yearround use, generates an annual
net revenue of more than $150,000
versus turfgrass fields




Completed Projects

Great Park Boulevard / Treble Intersection
Opening




Cellular Antennae
Program

Site Lease Agreement for
Cellular Carriers

A Previous master planning effol \
identified the need for five (5) .
cellular antennae at full buitd
out of the park

A Staff moving ahead with carrie:
discussions lease negotiations .
based on the fivéocations 22 =N
identified here

o Will return to City Council for
further direction




Projects Under
Construction

Bosque Extension Project

A Clearing and grubbing WEas

operations

A Removal of existing above and_‘"'""“"'t Park
below grade utilities ighborhoods

A Mass grade and material
stockpiling completed

A Bosque Bridge prep work
A Completion December 2025
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Projects Under
Construction

Northern Sector Demolition
Phase 2

A Remove subsurface utilities
and building foundations

A Demolition of remaining
runway and tarmac concrete
pads

A Stockpiling of crushed
concrete for future reuse

A Completion November 2026




Projects Under
Construction

Great Park Administrative Offices

A 11 connected modular buildings

A 7,800 SF of office space

A Secured vehicle yard with EV charging
A Completion end of November




Projects Under Constructi

Canopy Retail Center

ADN} RAYy 33 RSY2Z2fAUAZ
site

A Utility removal

A Hangar 10 building improvements

A First phase of construction underway on
RSOSt 2LISNQRa aAaasST
September/October 2026
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Projects Nearing Bid
Phase

Loop Road
Main access road within the Heart of the Park

A Includes all major backbone infrastructure
needed to support the park

A Soliciting bids for construction in October,
work begins in January 2026



