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Presentation Outline

ÅStatus Update:  

ÅSummary of Completed and In Progress Framework Projects 

ÅUpdate on Framework Projects Nearing the Bid Phase

ÅUpdate on Framework Projects Entering Final Design

ÅProject Delivery Phasing Plan and Costs

ÅFuture Phase Projects

ÅNew Potential Revenue Options



History of Great Park 
Framework Plan

ÅJuly 2022: City Council adopts Great Park 
Framework Plan

ÅSeptember 2024:  Construction on Heart of 
the Park breaks ground

ÅMay 2025: City Council approves final 
development design of Framework Plan 
projects



Completed Projects

Heart of Park Mass 
Grading:  
Å Lakes
Å Amphitheater 

shell
Å Loop Road
Å Great Meadow
Å Parking Lots
Å Ceremonial 

Terrace
ARDA Demolition
Å Removed 76 

structures



Completed Projects

ÅCultural Terrace West

ÅDemolition

ÅMass Grading:

ÅCertified pads  



Completed Projects

Parking Lot 0, 2, & 6 Expansions

ÅProjects added over 800 new 
parking spaces; some on former 
ǎƛǘŜ ƻŦ a/!{ hŦŦƛŎŜǊΩǎ /ƭǳō

ÅThe Parking Lot 0 location will 
be home to new administrative 
modular buildings for police and 
community services operations

ÅFAA will be constructing a new 
administrative building here 
which is currently located next 
to the former control tower



Completed Projects

Pavement improvements completed 
around perimeter of Great Park Live.



Completed Projects

Synthetic Field Conversions for 
Soccer Fields 4, 5, 6, 7

Year-round use, generates an annual 
net revenue of more than $150,000 
versus turfgrass fields



Completed Projects 

Great Park Boulevard / Treble Intersection 
Opening



Cellular Antennae 
Program

Site Lease Agreement for 
Cellular Carriers

ÅPrevious master planning effort 
identified the need for five (5) 
cellular antennae at full build-
out of the park

ÅStaff moving ahead with carrier 
discussions/ lease negotiations 
based on the fivelocations 
identified here

o Will return to City Council for 
further direction



Projects Under 
Construction

Bosque Extension Project

ÅClearing and grubbing 
operations

ÅRemoval of existing above and 
below grade utilities

ÅMass grade and material 
stockpiling completed

ÅBosque Bridge prep work

ÅCompletion December 2025



Projects Under 
Construction

Northern Sector Demolition 
Phase 2

ÅRemove subsurface utilities 
and building foundations

ÅDemolition of remaining 
runway and tarmac concrete 
pads

ÅStockpiling of crushed 
concrete for future reuse

ÅCompletion November 2026



Projects Under 
Construction 

Great Park Administrative Offices

Å11 connected modular buildings

Å7,800 SF of office space

ÅSecured vehicle yard with EV charging

ÅCompletion end of November



Projects Under Construction
 

Canopy Retail Center

ÅDǊŀŘƛƴƎΣ ŘŜƳƻƭƛǘƛƻƴΣ ǘǊŜŜ ǊŜƭƻŎŀǘƛƻƴ /ƛǘȅΩǎ 
site 

ÅUtility removal

ÅHangar 10 building improvements

ÅFirst phase of construction underway on 
ŘŜǾŜƭƻǇŜǊΩǎ ǎƛǘŜΤ ǎŎƘŜŘǳƭŜŘ ǘƻ ƻǇŜƴ ƛƴ 
September/October 2026



Projects Nearing Bid 
Phase

Loop Road 

Main access road within the Heart of the Park 

ÅIncludes all major backbone infrastructure 
needed to support the park 

ÅSoliciting bids for construction in October, 
work begins in January 2026


